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I. BACKGROUND: 

SANTA CLARA VALLEY WATER DISTRICT 


The Santa Clara Valley Water District is a special district responsible for water resource management in 
Santa Clara County, the southernmost county bordering the San Francisco Bay. The District encompasses all 
of the county’s 1,300 square miles and serves the area’s 1.6 million residents. Its water resource management 
responsibilities include providing the wholesale water supply; monitoring and protecting the quality of water 
sources; operating and maintaining a water treatment and distribution system; managing flood and storm 
water for public safety and protection of property; and mitigating the impacts of District projects. 

A seven-member Board of Directors governs the District. Five directors are elected from Santa Clara 
County supervisorial districts; two are appointed by county supervisors. The board sets policy and provides 
direction to District management and staff. 

History and consolidations. The District traces its origins to the Santa Clara Valley Water 
Conservation District, an agency formed in 1929 in the northern portion of the county and charged with 
responsibility for constructing water supply reservoirs. Other water conservation districts eventually formed 
elsewhere in the county and later consolidated with the original district, as shown below. 
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Scope of responsibilities. Historically, the District has categorized meeting the county’s water supply 
and flood management needs as two distinct responsibilities—reflected in the two mission statements shown 
above. While providing water supply and flood protection remain the District’s primary functions, viewing 
them as separate missions is giving way as the District evolves into an integrated water resource 
management agency. 

It should be noted that the two mission statements resulted from the 1968 merger of the Santa Clara 
Valley Water Conservation District and the Santa Clara Valley Flood Control and Water Conservation 
District. This merger was catalyzed by the belief that coordinated operation of the county’s water supply and 
flood control activities and facilities by one agency would result in optimum resource management. 

The 1968 merger did, in fact, eliminate duplication of effort and enabled coordinated operations of 
water facilities. However, the resulting organizational structure created separate water supply, water 
quality and operations, and flood control departments—along with five other support departments. This 
“compartmentalized” organization successfully met the water supply and flood protection challenges of the 

seventies and eighties. But the political, financial and environmental challenges of the nineties demand more 
streamlining, cost-effectiveness and interagency coordination; greater integration of resource planning and 
management; and, in turn, a more integrated organizational form. How the District is undertaking steps to 
achieve this integration is described in the next section under Priority Issue #4 - Achieving Integrated Water 

Resource Management. 





















II. LONG-TERM PRIORITY ISSUES 





Board’s strategic planning effort. Beginning in November 1994, the Board of Directors embarked on a 
strategic planning effort to identify long-term issues of vital interest to the District and to determine the 
required actions to deal with those issues. Six priority issues were identified: water supply challenges; flood 
management challenges; environmental mandates and concerns; achieving integrated water resource 
management; improving extemal/intemal communication; and funding and cost issues. 

Fiscal year 1995-96 budget issues. In a related effort, the Board also established 35 short-term issues 
to be addressed in the 1995-96 budget. In the following pages, these budget issues are grouped in tables as 
they relate to the six long-term priority issues. Each table shows: 

• FY1995-96 budget issue - As identified by the Board. 


• Response: Key indicator project!s) or action - District staff identified key indicator projects or 
actions which will address the Board’s issues in this fiscal year. Alongside each project is the budget 
project number and the page number of the budget where details on these projects can be found. 


• Category - Each project listed on the tables is categorized as either mandatory (M) or discretionary 
(D) and as either long-term (L) or short-term (S). Definitions of these terms and a matrix summarizing 
these categories can be found on pages 16-17 of the Budget Overview. 
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WATER SUPPLY CHALLENGES 

Planning and ensuring a high quality, reliable water supply for Santa Clara County is one 
of the District’s most challenging tasks. A semiarid climate with highly variable rainfall and complex 

regulatory and political forces all affect the water supply. The county depends on a variety of local and 
imported water sources (see below), and each of these is subject to the requirements of regulatory agencies. 

Regulations affect how the District operates its ten local reservoirs and groundwater recharge activities; 
likewise, ever-evolving water quality standards set by the federal government can create challenging—and 
potentially expensive—new requirements for the District’s water treatment operations. 

Delta regulations are key issue . The District contracts for water from both the State Water Project and 
the federal Central Valley Project; both systems export water through the Sacramento-San Joaquin Delta. 
During the 1986-1992 drought, the District received only about half of its import water entitlements due to 
low delta flows. But even under wet conditions, new regulations aimed at protecting delta water quality and 
habitat mean less water for all project contractors (as much as 1.1 million acre-feet per year can be held back 
for water quality and habitat needs, according to a 1994 agreement). In addition, project contractors face 
increasing costs, as they must collectively pay fees that will be used for delta studies and habitat protection. 
With or without a drought, the District must evaluate the reliability and costs of importing delta water. 

Integrated water resources planning. Throughout 1995-96, the District will be developing an 
integrated water resources plan. The multi-phase plan will: 

* Identify and evaluate water supply options. Water supply options—such as conservation, water 
recycling, desalination, water transfers, increased reservoir storage, etc.—will be identified and 
evaluated. Evaluation criteria will include costs, environmental impacts and community acceptance.. 
Community groups affected by water supply issues—-including business, agriculture, environmental 
groups, community leaders and private citizens—will be included in the planning process. Group 
representatives will be invited to voice their opinions on the selection of resource options. 

• Develop a workplan for implementation. Using information from the evaluation process, staff will 
develop a draft workplan for Board approval, to be followed by implementation in 1996-97. The 
District aims to develop resources strategies for meeting 100 percent of the county’s water demands at 
least 99 percent of the time; and during critical dry periods, to meet 90 percent of county water needs. 
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Priority Issue #1 


FY 1995-96 Budget Issue 

Response: 

Key Indicator Project(s) or Action 

Budget 
Project # 

Budget 
Page # 

* 

Category 

1. Pursue District’s role as primary 
water provider in Santa Clara County. 

Water Supply Master Plan 

9574101 

232 

D-L 

2. Utilize Best Available Technology 

Water Quality Regulation Compliance 

0002104 

307 

M-L 

for water supply. 

Water Reclamation-General 

9518101 

227 

D-S 

3. Research and evaluate desalination 
technology. 

Water Reclamation-General 

9518101 

227 

D-S 


Water Reclamation-General 

9518101 

227 

D-S 

4. Determine District s role regarding 
scalping plants (small water recycling 
facilities). 

Water Reclamation-City of San Jose 

6710120 

9518102 

311 

D-S 


Maintenance of Plant Facilities 

9376999 

197 

D-L 

5. Determine District’s role in 
providing emergency water supplies 
(fire fighting and potable). 

Water Supply Master Plan 

9574101 

232 

D-S 

Emergency Operations 

0006204 

301 

D-L 


Management Project 

6013101 

266 

D-L 

6. Consider the District’s role in 
buyout of CVP facilities. 

Imported Water Project 

9113105 

172 

D-L 

7. Consider District’s long-term 
participation in State Water Bank. 

Imported Water Project 

9113105 

172 

D-S 

8. Consider macro/micro-economic 
effects of water purchase for existing 

Imported Water Project 

9113105 

172 

D-S 

vs. new or different infrastructure. 

Water Supply Master Plan 

9574101 

232 

D-S 

9. Identify and address water cost 

Financial/Economic Water Rate Study 

9512101 

226 

D-S 

components for consumers. 

Water Supply Master Plan 

9574101 

232 

D-S 

10. Decide whether to wholesale 
high-quality bottled water. 

Water Quality Studies - District 

9579101 

227 

D-S 

11. Ascertain per capita water use in 
Santa Clara County by classes of 
users. 

Water Supply Master Plan 

9574101 

232 

D-S 


* M - Mandatory; D = Discretionary; L = Long-term; S = Short-term. See page 16 for definitions. 


















































































































• Increased coordination between the District, cities and the county on land use regulations is 
necessary to reduce future flooding impacts from new development. 

Funding cutbacks are biggest challenge. The District has historically completed multi-million-dollar 
flood control projects through appropriations from federal and state programs. But the current congressional 
trend toward decentralization may shift greater responsibility for flood control funding to local governments. 
In 1995, lawmakers proposed that federal flood control dollars be limited to interstate projects or projects of 
national significance. District projects depending on federal funds and already under construction, such as 
the Guadalupe River and Coyote Creek projects, are expected to receive continued federal assistance for their 
completion. However, much needed future projects may challenge the District to develop new funding 
mechanisms. At the state level, the Flood Control Subventions Program—which by law has traditionally 
reimbursed local agencies for their expenses on federal flood control projects—has had zero funding in three 
of the last five years; it also faces a daunting backlog of outstanding claims (now/ in excess of $120 million). 

Expiration of benefit assessment program affects funding. Since 1981, ongoing maintenance costs 
and the local share of construction costs for flood control facilities have been funded through District 
programs including the benefit assessment program, which levies an annual assessment on parcels in Santa 



activities include relocating from the floodplain, implementing site planning that reduces flooding risks, etc. 
The District plans to tailor some of its programs to help communities achieve more points; the hope is that all 
cities within the county will be motivated to participate in the community rating system program. 
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Priority Issue #2 


Response: Budget Budget * 

FY 1995-96 Budget Issue Key Indicator Project(s) or Action Project# Page # Category 


12. Consider District funding of 
Upper Guadalupe River Flood 
Control Project and schedule. 

Guadalupe River Project 

3015105 

107 

D-L 

13. Consider timeliness of benefit 
assessment receipts from county. 

Benefit Assessment 

0003101 

300 

D-S 

14. Investigate and identify 

NFIP Community Rating System 

0004102 

300 

D-L 

stronger role in floodplain 
management, e.g., flood insurance 
issues and building regulations. 

Technical support to cities/public 

6001101 

264 

D-L 


Basic Hydrology: manual addressing 
urban hydrology issues/detention 

0006205 

301 

M-L 


* M = Mandatory; D = Discretionary; L = Long-term; S = Short-term. See page 16 for definitions. 
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Project mitigation. The District has demonstrated more than basic compliance with environmental 
regulations on both flood protection and water utility projects (the environmental impacts of flood control 
projects are more prevalent, as these projects directly affect riparian and/or wetland habitat). The District has, 
in fact, developed a reputation for its cooperation with regulatory agencies and its innovative leadership in 
revegetation (since 1975, the District has revegetated 263 acres primarily in association with flood control 
projects). While supporting the intent of environmental regulations, however, the District—like other 
agencies—is challenged by costs associated with permit requirements and by permit processing procedures, 
which can delay planning and construction (a Section 404 penult can take one to two years to be processed 
and approved). The District is therefore supportive of measures that would streamline the permit process. 

Watershed management. An emerging concept at the District is watershed management. A watershed 
is the total land and water area drained by a stream or river, and may include reservoirs, lakes and wetlands. 
Watershed management uses a comprehensive, integrated ecosystem approach rather than a project-by- 
project approach to protect natural resources. Watershed-based planning is increasingly encouraged by state 
and federal regulatory agencies, and is likely to be emphasized in the reauthorization of the Clean Water Act 
and other federal legislation. For local agencies such as the District, a watershed management approach can 
result in increased cost effectiveness by establishing multiple water resource management goals. And 
regulatory agencies are providing an additional incentive: If local agencies prepare watershed management 
plans, the process of obtaining permits for projects may be streamlined and expedited. An example of a 
District effort that uses a watershed management approach is the Nonpoint Source Pollution Control 
Program; also under discussion, but not budgeted for this year, is a Comprehensive Reservoir Watershed 
Management Project. 

® Nonpoint Source Pollution Control Program. The District, Santa Clara County and 13 cities within 
the county jointly formed the Santa Clara Valley Nonpoint Source Pollution Control (NPS) Program in 
1990, with the District functioning as program manager. The program’s broad goal is to protect the 
beneficial uses of all creeks and the South San Francisco Bay. As a collective discharger of storm water 
to the Bay, the NPS program operates under a permit from the Regional Water Quality Control Board. 

• Comprehensive Reservoir Watershed Management Project (CRWMP}. This project, under discussion 
by the Board, would study activities in nine reservoir watersheds with attention to those activities with 
potentially adverse impacts on water quality or that affect operational flexibility; strategies would then 
be developed to ensure the quality of reservoir water. The District completed the initial phase of this 
project in 1994-95; the Board will consider the project’s direction in 1995-96. 


Environmental compliance programs. The District implements a number of programs to ensure its 
compliance with local, state and federal environmental laws and regulations in the planning, construction and 
operation of flood control projects and 'water supply facilities. These programs include employee safety and 













Priority Issue #3 

FY 1995-96 Budget Issue 

Response: 

Key Indicator Project(s) or Action 

Budget 
Project # 

Bduget 
Page # 

■k 

Category 


Guadalupe River Fisheries Management 
Plan 

3015138 

104 

D-L 


Watershed Stream Inventory of Biotic 
Resources 

0004111 

303 

D-L 


Watershed Water Quality Management 

Plan 

9579109 

234 

M-L 

15. Mitigate runoff and water 
quality impacts of change in 
land use. 

Watershed Management 

Coordinating Project 

9597112 

234 

D-L 


Detention Study (Flood Control, NPS) 

0006205 

301 

D-S 


Manage Area-Wide Nonpoint Source 
Program 

0079104 

302 

M-L 


Implement District’s Nonpoint Source 
Program 

0079110 

302 

M-L 


* M - Mandatory; D = Discretionary; L = Long-term; S = Short-term. See page 16 for definitions. 
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ACHIEVING INTEGRATED WATER RESOURCE 
MANAGEMENT 


resources. With the current internal reorganization effort and the Board of Directors’ adoption of new 
planning and management approaches, the District has launched its evolution into an integrated water 
management agency. 


The integrated resource manager™ 
approach to District responsibility 
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Priority Issue #4 






16. Determine the water supply 

Water Supply Master Plan 

9574101 

232 

D-S 

planning process. 

Multi-purpose Operational Analysis of 
District Reservoirs 

0006205 

301 

D-L 


* M = Mandatory; D = Discretionary; L = Long-term; S = Short-term. See page 16 for definitions. 


Reorganization facilitates evolution into integrated water resource management agency. Internal 
reorganization of the District began in 1994 and is still under development. Initiated by General Manager 
Stan Williams and supported by the District Board of Directors, the restructuring is aimed at providing an 
organizational form that can function in an integrated manner; that is both responsive and responsible to the 
public; and that develops enhanced internal communication, individual accountability and trust. 

Under the reorganization plan, the District structure will be flattened, with fewer layers of supervision 
and less separation of functions. Four streamlined departments—instead of the current eight—will plan and 
execute projects in a synchronized manner. Greater emphasis will be given to teamwork, with the goal of 
encouraging trust and accountability throughout the organization. 

Along with the new organizational form will come new approaches. The planned reorganization 
includes utilization of Project Management (PM), a concept that seeks to effectively orchestrate teamwork on 
the District’s various projects. Under PM, teams—including support staff—will be formed for specific 
projects, using tools such as linked computers for scheduling, tracking and controlling projects. The overall 
goals of PM are to keep complex projects on schedule, to enhance communication between all staff 
associated with a project, and to establish systems for tracking costs and communicating progress. 
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District does and how each agency attects and can contribute t<____ , 0 -- 

resources. Current challenges faced by the District necessitate increased interagency communication. 


• Board meetings offer forum. The Board of Directors conduct work/study sessions on major issues. 
Members of the public are invited to comment on District activities during the Board’s official 
meetings and at the less formal work/study sessions. 

• Education. In recent years, the District’s public information office has developed water curricula for 
all grade levels and distributes it free to all Santa Clara County schools. In 1995, the District is hiring 
an educator to train teachers on how to use the curricula, and to develop greater educational 
opportunities between the District, corporations and schools. Other public education efforts include 
tours of District facilities and promoting water awareness at venues such as the Santa Clara County 
Fair, Earth Day, etc. 


Internal communication. Good internal communication helps employees understand the Board’s 
ctives and work priorities, and contributes to positive morale and productivity. Improving internal 
nunication is a major goal of the reorganization effort, and is addressed by the following measures: 


• Computer network. All staff using computers will soon be linked by a districtwide network. 
Employees in different locations will thus be enabled to more efficiently share information and 
schedules. 


8 Management/staff communication. Within the last two years, an employee relations representative h; 





















Priority Issue #5 






17. Determine community 
priorities outside of existing 
commissions and committees. 

Local Intergovernmental Relations Project 

• • ■ 

6006119 

264 

D-S 

Maintain current public information 
programs; develop new outreach programs 

6017101 

266 

D-S 


Develop programs to inform public on 
water supply/quality 

9115102 

168 

D-L 

18. Evaluate water commission 
and advisory committees to 
determine effectiveness of 
communication between District 
and constituents/public. 

Local Intergovernmental Relations Project 

6006119 

264 

D-S 

19. Increase support for 
outreach and education, 
especially school system, to 
achieve awareness. 

School Program - Expansion of K-12 water 
education program by public information 
educator 

9115103 

173 

D-L 

20. Develop and implement 
Project Management records 
management. 

Document Imaging Project 

6021101 

277 

D-S 

Project Management Practices 

6050101 

273 

D-S 

Strategic Information Planning 

6027101 

272 

D-S 

21. Finalize plans and 
specifications for new 

Headquarters Consolidation 

6020502 

276 

D-S 

administration building and 
laboratory. 

Almaden Site Modifications 

6020503 

277 

D-L 

22. Complete planning for 
laboratory. 

New Water Quality Laboratory 

9340103 

209 

D-L 


* M = Mandatory; D = Discretionary; L = Long-term; S = Short-term. See page 16 for definitions. 


- Increased employee morale and sense of community through improved working conditions (offices at 
satellite facilities are currently cramped) and by employees working in a central location where policies 
and programs are planned; 

- Smoother implementation of Project Management, as interdisciplinary team members will be working 
in close proximity; 

- Savings on installing communications equipment in the new facility rather than retrofitting existing or 
leased space; and 


- Payback: the building will pay for itself in about 14 years from savings realized by not leasing an 
equal amount of floor space. 
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FUNDING AND COST ISSUES 

Addressing funding and costs issues is an inherent activity of any public agency. But 
aside from general fiscal responsibility, there are a number of driving issues that require the District to 
develop new funding strategies and new ways to control costs for the long term. Some of the funding and 
cost challenges particular to water supply and flood management are reviewed under Priority #1 - Water 
Supply Challenges and Priority #2 - Flood Management Challenges. A number of budget objectives 
pertaining to those challenges- are also listed, respectively, under those priorities. 

Loss of property tax revenues , At the District, property tax revenues constitute about 22 percent of the 
water utility’s revenues and 35 percent of the flood management program’s revenues. In fiscal year 1992-93, 
the legislature adopted a state budget that shifted 10 percent of the District’s property tax revenues to 
schools; this represented approximately $1.3 million of permanent annual revenue losses to the District. In 
fiscal year 1993-94, a similar potential tax revenue shift was. proposed in the form of the Mello Bill (SB 
1666). While the bill ultimately failed, the District may someday again face legislative actions affecting its 
property tax revenues. 

Affordability of water. Simply increasing wholesale water rates to make up for lost property tax 
revenues and to match the increasing costs of operating, constructing and modifying water facilities 
(particularly water treatment plants) is not a simple option; water is a necessity of life and must remain 
affordable. The Board of Directors has demonstrated a commitment to keeping water rates as low as possible. 
In May 1994 the board voted to hold steady the price of wholesale water for fiscal year 1994-95. However, 
staff advised the board that substantial rate increases in the northern part of the county will be needed in the 
future to fund upgrading of the District’s three water treatment plants. The cost of modifications to the plants 
to meet anticipated new federal water quality regulations is expected to exceed $150 million by the year 2002 
(because the regulations have not yet been adopted, these costs could change). Likewise, the southern portion 
of the county will also face rate increases to recover costs associated with new facilities built for recharging 
groundwater basins. Also affecting the cost of water are numerous other water quality programs, such as the 
watershed management programs mentioned under Priority #3 - Environmental Mandates and Concerns. 

Funding must keep pace with long-term operational and maintenance costs. Maintenance ensures 
that flood control facilities can carry the peak flows for which they were designed, and with every new flood 
control facility come additional ongoing maintenance needs and costs (see Priority #2 - Flood Management 
Challenges for discussion of funding options for flood management). Water facility projects have similar 
regular maintenance needs. Each new water facility represents an increase in the overall financial 
commitment to maintenance. 



Continued financial planning. The Board has taken steps to improve the District’s financial planning 
process, and will continue efforts to strengthen and enhance the District’s financial health. In 1994. " 
selected a consultant to assist in the District’s financial planning and restructuring of debt. After ev 
the District’s position, the consultant estimated that a $1.9 million gain could be achieved through i 
refunding effort. Concurrently, staff evaluated the district’s investment policy and concluded that n 
approaches would generate an additional $3 million in interest income—without altering the Distri 

















Priority Issue #6 






23. Distinguish between 
mandatory and discretionary 
activities. 

Forecasting and Budget Administration 

6022101 

267 

M-L 

24. Distinguish between long-term 
and short-term efforts. 

Forecasting and Budget Administration 

6022101 

267 

M-L 

25. Review staff levels to meet 
objectives. 

Forecasting and Budget Administration 

6022101 

267 

M-L 

26. Determine staff accountability 
for achieving board budget issues. 

Forecasting and Budget Administration 

6022101 

267 

M-L 

FMS Enhancements 

6027012 

271 

D-S 


Internal Audit 

6006120 

264 

D-L 

27. Consider two-year budget. 

Forecasting and Budget Administration 

6022101 

267 

M-L 

FMS Enhancements 

6027012 

271 

D-S 

28. Ensure that budget process 

Internal Audit 

6006120 

264 

D-L 

reflects continuing consciousness 
regarding services provided. 

Forecasting and Budget Administration 

6022101 

267 

M-L 

Management Project 

6013101 

266 

D-L 

29. Consider local funding 
strategies for flood control and 
water supply programs and 
projects. 

Benefit Assessment 

0003101 

300 

D-S 

30. Ensure funding of ongoing 

Financial/Economic Water Rate Study 

9512101 

226 

M-L 

water facility. 

Management Project 

6013101 

266 

D-L 

31. Identify long-term funding of 
flood control maintenance. 

Management Project 

6013101 

266 

D-L 

32. Allocate additional resources 
for emergency preparedness. 

Emergency Operations 

0006204 

301 

D-L 


FMS Enhancements 

6027012 

271 

D-S 

33. Strengthen, maintain and 
enhance integrated financial 
planning. 

Forecasting and Budget Administration 

6022101 

267 

M-L 

Management Project 

6013101 

266 

D-L 


Strategic Information Planning 

6027101 

272 

D-S 

34. Consider privatization 
opportunities for District activities. 

Management Project 

6013101 

266 

D-L 

35. Increase/expedite construction 
of projects. 

Project Management Practices 

6050101 

273 

D-L 

Benefit Assessment 

0003101 

300 

D-S 

Forecasting and Budget Administration 

6022101 

267 

M-L 


* M = Mandatory; D = Discretionary; L = Long-term; S = Short-term. See page 16 for definitions. 
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OF PROJECT CATEGORIES 



MANDATORY PROJECTS 



ary of Pro] 


SHORT-TERM PROJECTS 


Project Name Number 

Water Supply Master Plan 9574101 

Water Quality Studies-District 9579101 

Water Reclamation-General 9518101 

Water Reclamation-City of San Jose 6710120 
(two project numbers) ‘ 9518102 

Financial/Economic Water Rate Study 9512101 

Imported Water Project 9113101 

Benefit Assessment 0003101 

Detention Study (Flood Control, NPS) 0006205 

Project Management Practices 6050101 

Document Imaging Project 6021101 

Strategic Information Planning 6027101 

Headquarters Consolidation 6020502 

FMS Enhancements 6027012 

Local Intergovernmental Relations 

Projects 6006119 

Maintain existing and develop new 

public information programs 9115102 


Project Name 
• Emergency Operate 


Imported Water Project 

Maintenance of Plant Facilities 

Guadalupe River Fisheries 
Management Plan 

Guadalupe River Project 

Technical Support to dties/public 

NFIP Community Rating System 

Watershed Stream Inventory of 
Biotic Resources 

Watershed Management Coordinating 
Project 

Multi-purpose Operational Analysis 
of District Reservoirs 

Develop programs to inform public 
on water supply/quality 

School Program 

Almaden Site Modifications 

New Water Quality Laboratory 

Internal Audit 

Project Management Practices 


1015105 


6001101 


0004102 


0004111 


9597112 


0006205 


9115102 

9115103 

6020503 

9340103 

6006102 


6050101 


no key indicator projects 
fall into this category 


Project Name 

Number 

• Water Quality Regulation Compliance 

0002104 

* Financial/Economic Water Rate Study 

9512101 

* Manage Area-Wide Nonpoint 

Source Program 

0079104 

! Implement District Nonpoint 

Source Program 

0079110 

•- Watershed Water Quality 

Management Plan 

9579109 

* Forecasting and Budget Administration 

6022101 \ 

* Hydrology manual addressing urban 
hydrology issues/detention 

0006205 | 



























IV. STAFFING LEVELS 


Evaluating and planning District staffing needs—given changes in District work (e.g., new programs) and 
concurrent changes in the type of work force to accomplish it—was one of the District’s principal efforts 
during fiscal year 1994-95. This effort included the following actions: 

• After reviewing staffing levels of full-time positions compared to the hiring of consultants and 

temporary contract employees, the Board approved changes to reduce budgeted consultant and contract 

services by more than $2 million per year. 

• The General Manager and management group completed an assessment of the adequacy of the 

District’s management structure to cope with the major challenges facing the organization. 

• The General Manager recommended a restructuring plan to reorganize the District. 

Restructuring effort. The restructuring in 1995-96 will reduce two levels of supervision and reduce 
departments from eight to five larger work groups (see organizational charts on the following pages). 
Restructuring will also continue within each group. This effort to transform the District goes beyond changes 
in the organization chart to include the improvement of work processes and development of clearer 
definitions of core District values and ethics. The Transition Team formed to coordinate this process includes 
employees from various levels and departments. The team has identified the following key objectives: 

Key objectives: To integrate District resources and facilitate comprehensive water resource 
management in order to meet the future challenges faced by the District and best meet the Board’s policy 
directions and long-term goals by: 

• Focusing on “why” things are done rather than “how” or “by whom.” 

• Incorporating Project Management concepts and practices. 

• Reducing layers of supervision. 

• Decentralizing and “decontrolling” (moving towards a service orientation). 

• Establishing alternative career paths to supervising (skills, Project Management). 

• Improving communication, especially vertically. 

• Increasing trust and accountability. 

• Improving intergovernmental cooperation. 

• Clarifying District values and ethics. 

Review of positions. Throughout the restructuring effort, the General Manager will review all vacant 
positions to determine whether the position should be filled, eliminated or transferred to a higher priority 
need within the District. 

The 1995-96 budget staffing request identifies the initial changes in the distribution of positions into 
organizational units (see staffing charts at the end of this section). There are eight positions filled as contract 
temporary but which do not meet the definition of temporary, limited-term positions; they are recommended 
for conversion to full-time positions. In addition, there are four new requested positions to provide special¬ 
ized skills not currently provided by District staff. Thus, it is proposed that the Board authorize an increase in 
the total number of approved positions from 596 to 608. It is further proposed that within that number and 
the dollar limit set in this budget for salaries, the Board authorize the General Manager to reallocate positions 
as necessary between Board-approved classifications to implement the organization restructuring. 
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CURRENT POSITIONS 



Full-time 

Transfer 

Transfer 

Net 

Net 


Positions 

(FTP) 

In 

Out 

Transfer 

Current 

FTP 

Totals per Organization 

(a) 

(b) 

(e) 

(d=b-c) 

(e=s+d) 

Office of the General Manager 

20 

19 

13 

6 

26 

Management Improvement 

0 

14 

0 

14 

14 

Clerk of the Board 

11 

0 

5 

77 

6 " 

Administrative & Financial Services 

115 

5 

■ 23 : 

' ■ 18 ■ 

97 

Water Resource Management 

128 

16 

8 

8 

136 

Project Support Services 

136 

0 

^■■7 ? 

=7 ' 

129 

Operations & Maintenance 

185 

5 

: : 2 

3 

188 

GRAND TOTAL 

595 

59 58 .1 "596 ' 

PROPOSED NEW POSITIONS 

Convert New Total New Total FTP 

Temps & FTP FTP with New 

Consultants Request Request Request 

to FTP 

Totals per Organization 


CD 

(g) 

(h=f+g) 

(i=e+h) 

Office of the General Manager 


I 

2 

3 

28 

Management Improvement 


1 

0 

I 

15 

Clerk of the Board 


0 

0 

0 

6 

Administrative & Financial Services 


0 

2 

2 

100 

Water Resource Management 


3 

0 

3 

141 

Project Support Services 


3 ■: 

0 

: 3 

130 

Operations & h 


0 

0 

. V^ 0 ' ' 

|8§ 

GRAND TOTAL 


s 

4 

n 

§©§ 

m FTP and 596 Net FTP, 

The conversion of temporary employees or consul 

i approved by the Board. Thi 

'lams to full-time positions- 

•s position acc 

aunts for the difference betweet 
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FINANCIAL OVERVIEW BY FUND 



















i : : FIN A N C1A I 




SAM A CLARA VALLEY WATER DISTRICT ■ 

OVERVIEW BY FUND ANDOBJECT: 1995%6 BUDGET 


Governmental Funds 






Mood Control Zones 



District General 
Fund 

Northwest F 

forth Central 

Central. 

East 

Sou#, 

REVENUE SUMMARY 







1 Property Taxes $ 

1,950.000 $ 

2,633,000 $ 

3,358,000 $ 

3,447,000 $ 

3,950,000 S 

7-08,000 

2 Benefit Assessments 


5,003,000 

2,559,000 

6,444,000 

5,241,000 

1,854,000 

3 Intergovernmental Services 

4 Groundwater Charges 

5 Surface/reclaimed water sales 

6 Treated Water Charges 


145,000 

157,000 

157,000 

145,000 


7 Interest 

922,700 

550,300 

468,400 

1,081,400 

832,500 

367,500 

8 Capital Reimbursements/Contributions 




7,801,000 

1,575,000 

518,000 

9 Other 

60,000 

288,000 

12,000 

320,000 

9,000 

800 

10 







11 Total Revenues 

2,932,700 

8,619,300 

6,554,400 

19450,400 

11,752,500 

3,448,300 

QITTLAX. SUMMARY 







Direct Outlays: 







12 Salaries and Employee Benefits 

43,937,573 






13 Services and Supplies 

9,558,296 

1,051,010 

2,314,575 

7,028,558 

2,044,633 

896,704 

14 Fixed Assets 

6,105,750 

648,384 

1,158,749 

14,344,705 

5,652,384 

75,728 

15 Debt Service 

770,173 

1,558,986 

1,958,210 

4,285,331 

1,907,051 

610,770 

16 Totai Direct Outlays 

60,371,792 

3,258,380 

5,431,534 

25,658,594 

9,604,068 

1,583,202 

17 Transfers and Reimbursements 

(57,444,974) 

3,811,453 

4,263,679 

6,059,520 

6,050,961 

1,983,073 

Total Direct Outlays/Transfers & 







18 Reimbursements 

2,926,818 

7,069,833 

9,695,213 

31,718,114 

15,655,029 

3,566,275 

19 Excess (deficit) revenues over outlays 

5,882 

1349,467 

(3,140,813) 

(12,467,714) 

(3,902429) 

(117,975) 

OTHER FINANCING SOURCES AND 
(USES! 







20 New Equipment Funding from District 

21 Certificates of Participation (COP) 

22 Loan to/(from) 

(519,700) 


500,000 

(500,000) 



23 Total Other Financing Sources and Uses 

(519,700) 

0 

500,000 

(58®,0®0) 

0 

0 

24 Change in Fund Balance 

(513,818) 

1,549,467 

(2,640,813) 

(12,967,714) 

(3,902,529) 

(117,975) 

25 Balance Beginning of Year 

815,646 

1,162311 

2,161,964 

705 742 

385,592 

657,751 

26 Balance Available 

361J28 

2,711,778 

(478.849) 

«2»261J72) 

(3,516,937) 

S39 









549JGS 

2,711,778 

961,617 

2,339-647 

1,155,012 

^0| 


(247.977) 

0 

(1,440,466) 

(14*601*619) 

s 949j 

i:i;J: S ‘526) 

29 Total .Appropriated to/(from) Reserves S 

_301,828 S 

.2J1L7T8I 

(478,8.49)1 

rt2J61,»21S 

(3J16.937) 

S3: 


































. 1-1 


Eni 

terprise Funds 



TOTAL 


Water Utility 


Service Funds 

District Trust 

Fund 

Flood Control 
Total 

Equipment 

Working Risk Insurance 

$ 14,096,000 $ 16,500,000 $ 

$ 


$ S 

32,546,000 

21,101,000 





21,101,000 

604,000 

1,757,000 



1,295,769 

3,656,769 

0 

32,198,000 




32,198,000 

0 

148,000 




148,000 

0 

32,550,000 




32,550,000 

3,300,100 

5,856,600 

113,200 

764,200 


10,956,800 

9,894,000 

540,000 




10,434,000 

629,800 

241,500 




931,300 






0 

49,624,900 

89,791,100 

113,200 

764,200 

1,295,769 

144321,869 

0 





43,937,573 

13,335,480 

41,331,945 

673,407 

2,385,571 


67,284,699 

21,879,950 

3,651,862 

2,005,967 

24,876 


33,668,405 

10,320,348 

11,220,683 

0 

0 


22,311,204 

45,535,778 

56,204,490 

2,679,374 

2,410,447 

0 

167,201,881 

22,168,686 

37,765,321 

(1,632,304) 

(2,152,498) 

1,295,769 

0 

67,704,464 

93,969,811 

1,047,070 

257,949 

1,295,769 

167,201,881 

(18,079,564) 

(4,178,711) 

(933,870) 

506,251 

0 

(22,680,012) 

0 


519,700 



0 

0 

0 




0 

0 

0 




0 

0 

0 

519,700 

0 

0 

0 

(18,079,564) 

(4,178,711) 

(414,170) 

506,251 

0 

(22,680,012) 

5,073,360 

18,400,670 

504,284 

18,269 


24,812,229 

(13,006,204) 

14,221,959 

90,114 

524,520 

0 

2,132,217 

7,721,355 

14,221,959 

90,114 

524,520 


23,107,753 

(20,727,560) 

0 

0 

0 


(20,975,537) 

S (13,006,205) S 14,221,959 S 

90.114 S 

524.520 

0 s 

2.132.217 





REVENUES SUMMARY 
Property Taxes 1 

Benefit Assessments 2 

Intergovernmental Services 3 

Groundwater Charges 4 

Surface/reclaimed water sales 5 

Treated Water Charges 6 

Interest 7 

Capital Reimbursements/Contributions 8 

Other 9 

10 

Total Revenues 11 


OUTLAY SUMMARY 
Direct Outlays: 


Salaries and Employee Benefits 12 

Services and Supplies 13 

Fixed Assets 14 

Debt Service 15 

Total Direct Outlays 16 

Transfers and Reimbursements 17 

Total Direct Outlays/Transfers & 
Reimbursements 18 

Excess (deficit) revenues over outlays 19 


OTHER FINANCING SOURCES AND 


(USES) 

New Equipment Funding from District 20 

Certificates of Participation (COP) 21 

Loan to/(from) 22 

Total Other Financing Sources and Uses 23 

Change in Fund Balance 24 

Balance Beginning of Year 25 

Balance Available 26 


A PPROPRIATED TO/1FROM) RESERVES 

Increases 27 

Decreases 28 

Total Appropriated to/(from) Reserves 29 

.__ 25 _ 


B9980 














MAJOR SOURCES OF REVENUE 
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Millions 


PROPERTY TAX REVENUE 

ACTUAL AND BUDGETED 
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_ • ...... 



PROPERTY TAXES 


■ .. ■ • 

Property taxes represent Ad Valorem tax allocations from the countywide property tax. 

Since Article 

I XIIIA (Proposition 13) was added to the California Constitution in 

1978, the District has received an 

allocation of the County's 1 percent tax levied on privately owned land and improvements. Included 

are current secured, current unsecured, and homeowners' property tax relief. 


The District also levies additional Ad Valorem taxes to meet prior approved general obligations, bond 
debt service in Zones W-l and W-6, and part of the contracted obligations for the State Water Project. 

In September 1992, the State Legislature adopted the 1992-93 budget, which reallocated tax revenues 
from special districts to provide money for school funding. Enacted along with the budget, SB844 
provided a 10% limit on property tax revenues shifted from countywide water agencies that do not sell 
water at retail. The total tax shift from the District was therefore limited to 10% of fair share property 

tax revenues, or about $1.8 million in fiscal year 1992-93. The 1995-96 Property Tax 


projections assume a 2% increase over the adjusted 1993-94 Actuals (net of the Teeter Plan) and 

adjusted downward for a 2% growth in the 10% tax shift. 




Actual 

Adjusted 

Projected 

Property Taxes by Source 

1993-94 

1994-95 

1995-96 

Flood Control Zones: 




Northwest 

$ 2,663,911 

$ 2,552,811 $ 

2,633,000 

North Central 

3,398,208 

3,162,898 

3,358,000 

Central 

3,513,844 

3,658,914 

3,447,000 

East 

4,016,697 

4,003,798 

3,950,000 

South 

719,448 

720,000 

708,000 

Total Flood Control 

14312,108 

14,098,421 

14,096,000 

Water Utility' Fair Share (1% Allocation): 




Water Fund 

5,875,848 

5,716,979 

5,366,000 

Zone W-3 

204,954 

234,000 

187,000 

Zone W-4 

1,354,392 

1,390,000 

1,233,000 

Gavilan Water Conservation District 

161,693 

144,000 

147,000 

Subtotal Water Utility - Fair Share 

7,596,887 

7,484,979 

6,933,000 

Water Utility Restricted for Debt Obligations: 




State Water Project 

9,864,954 

9,024,000 

7,352,000 

Debt Service Zone W-l 

2,203,245 

2,151,000 

2,194,000 

Debt Service - SSCVWCD 

62,735 

21,000 

21,000 

Subtotal Water Utility - Debt Obligations 

12,130,934 

11,196,000 

9,567,000 

Subtotal Water Utility 

19,727,821 

18,680,979 

16,500,000 

District General Fund 

1,978,779 

2,007,060 

1,950,000 

Total Property Taxes 

$ 36,018,708 

_A_ 

$ 34,786,460 $ 

32,546,000 


%jr 
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Benefit assessment levies under the Benefit Assessment Act of 1982 were approved in 1986 by the voters 
in the Northwest, Central, East, and South Flood Control Zones and in 1990 by the voters in the North 
Central Flood Control Zone. 

The benefit assessments in each zone are subject to a June 30, 2000 sunset unless debt or other obligation 
that depends on benefit assessment for service has been duly authorized and incurred. In that event, 
assessments may be levied for the service amount until the debt is retired. 

Benefit assessments are levied annually on each parcel of land within the zones, according to the 
proportionate amount of storm water runoff generated by each parcel. Flood control benefit assessments 
are approved by the Board of Directors following public hearings on proposed assessment rates. 

Annual rate increases are limited to the percent increase in the San Francisco-Oakland Consumer Price 
Index (CPI), except that a 2 percent increase is allowable in the North Central Zone if the CPI is less than 
2 percent. There is also provision for recovering costs of flood damage to District facilities through 
benefit assessments in the two years following declaration of state or federal emergency. 

Benefit assessment proceeds are used for all flood control costs, including construction and maintenance. 

The budgeted assessments reflect an increase of 2% over the 1994-95 levy in all flood control zones. 
These increases are consistent with changes in the 4/94-4/95 CPI. 


Actual Adjusted Projected 

1993-94 1994-95 1995-96 


$ 5,127,009 $ 4,920,000 $ 5,003,000 

2,588,622 2,530,000 2,559,000 

6,715,313 6,290,000 6,444,000 

5,448,682 5,130,000 5,241,000 

1,868,023 1,700,000 1,854,000 


$ 21,747,649 $_2 0,570 ,000 $ 21,101,000 



Benefit Assessment by Source 

Flood Control Zones: 

Northwest 
North Central 
Central 
East 
South 


Total Benefit Assessment 
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The District receives some of its revenue from contractual agreements it has made with other Governmental 

agencies and private industries for cost sharing or cost reimbursement on District projects. 

The District also 

receives rental income on office space and from homes purchased 

as part of land acquisitions. 

Some of these revenues are paid to the District in advance and some are reimbursed by outside agencies as 

project work is performed. 


Adjusted 

Projected 


1994-95 

1995-96 

Intergovernmental Services: 

Flood Control Zones: 

- Nonpoint Source 

$346,000 

$604,000 

Water Utility: 

- Nonpoint Source 

346,000 

604,000 

- State Water Resources Control Board (UST) 

879,000 

839,000 

- San Benito County Water District 

270,980 

291,000 

- City of Gilroy - Reclamation 

23,400 

23,000 

Total Water Utility 

1,519,380 

1,757,000 

District Trust Fund 

- City of San Jose - Reclamation 

0 

1,295,769 

Total Intergovernmental Services 

1,865,380 

3,656,769 

Capital Reimbursements/Contributions: 

Flood Control Zones: 

- Lower Silver Creek - SCS 

2,300,676 


- San Francisquito Creek - City of Palo Alto 

394,417. 


- Coyote Creek Reclamation 

20,000 


- Upper Llagas Creek 

93,000 


- Guadalupe River - PG&E Utility Relocation 


1,926,000 

- Guadalupe River - Section 103 


5,875,000 

- Coyote Creek - Section 26 


1,575,000 

- Lower Llagas Creek 

585,272 

518,000 

Total Flood Control 

3,393,365 

9,894,000 

Water Utility: 

- Traffic Authority - San Tomas Injection Well 

542,000 

540,000 

Total Capital Reimbursements/Contributions 

3,935,365 

10,434,000 

Other: 

Flood Control Zones: 

- Property Rental 

792,800 

629,800 


0 

0 

Total Flood Control 

792,800 

629,800 

Water Utility: 

- Property Rental 

400 

1,500 

- PG&E Power Sales 

200,000 

240,000 

Total Water Utility 

200,400 

241,500 

District: 

- Rental Income 

60,000 

60,000 

Total Other 

1,053,200 

931,300 

Total Intergovernmental & Other Revenues j. 

$6,853,945 

$15,022,069 


\KJi 

Vl 
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Sources of the District's Water Revenue are charges for the following types of water use: 


Groundwater 


Water produced by pumping from underground 


Treated Water 


Water which has been processed through a District water 
treatment plant 


Surface Water 


Water diverted from streams, creeks, reservoirs, or raw 
water distribution lines 


Reclaimed Water 


Wastewater which has been treated to use for crop 
irrigation or landscaping 


Water Revenue projections for FY 1995-96 are based on the water rates as adopted by the District's 
Board of Directors. These rates are shown in the Water Utility section. 


Water Revenue by Source 

Groundwater 
Treated Water 
Surface Water 
Reclaimed Water 

Total Water Revenue 


Actual 

1993-94 

30,207,252 $ 
31,931,380 
234,257 
3,884 


Adjusted 

1994-95 

29,729,000 $ 
32,550,000 
153,000 
1,000 


Projected 

1995-96 

32,198,000 

32,550,000 

148,000 

0 


62,376,773 $ 62,433,000 $ 64,896,000 
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The District invests surplus funds in a number of money market instruments authorized by statutes. 
The District's investment policy limits portfolio holdings to obligations of the U.S. Treasury, U.S. 
Federal Agencies, the State of California's Local Agency Investment Fund, Bankers Acceptances, 
Negotiable and Time Certificates of Deposit, Commercial Paper, Corporate Notes and Bonds, and 
Repurchase Agreements. The portfolio does not use Reverse Repurchase Agreements as an 
investment tool. 
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OTHER FINANCING SOURCES / (USES) 


The District has previously issued General Obligation Bonds and Certificates of Participation to 
assist in financing the costs of acquisition, design, construction, improvement and installation of 
certain flood control facilities within the District. The District has also issued General Obligation 
Bonds and Water Revenue Bonds to finance design and construction of additions and 
improvements to the District's water utility system. 

In November 1993 , while reviewing management of outstanding tax-exempt liabilities, the Board 
adopted the following policy statement: "The Santa Clara Valley Water District proactively 
manages its outstanding liabilities to ensure access to the credit markets at the lowest available 
borrowing cost, to preserve strong credit standing with the municipal rating agencies, and to fulfill 
its fiduciary responsibility to its customers to provide high quality water service and flood 

protection at the lowest possible cost. Consistent with these commitments, the District shall 
periodically review the cost of its outstanding liabilities for opportunities to appropriately reduce 
these costs through refinancing or restructuring. The General Manager shall present the results of 
these periodic reviews to the Board of Directors." 

In July 1994; the District completed an advance refunding of $35,572,564 of its outstanding 
Certificates of Participation originally issued in 1988 and 1990, as well as $58,556,434 of its Water 
Revenue Refunding Bonds originally issued in 1986. In addition to the refunding, the District 
issued $92,250,000 in new Certificates of Participation to fund certain flood control projects. The 
allocation breakdown by flood control zone for the new money component of the 

refunding is listed in the table below. The District does not anticipate accessing the capital markets 
for funding needs during the 1995-96 fiscal year. 


Financing Sources / (Uses) 

Actual 

1993-94 

Adjusted 

1994-95 

Projected 

1995-96 

Certificates of Participation 

North Central Zone 

$ 0 $ 

20,000,000 $ 

0 

Central Zone 

0 

50,000,000 

0 

East Zone 

0 

22,250,000 

0 

Total Certificates of Participation 

0 

92,250,000 

0 

(Loan)/Repayment-District to North Central 
(Loan)/Repayment-Central to East Zone 
(Loan)/Repayment-Central to North Central 

(5,010,000) 

(7,610,825) 

0 

5,010,000 

7,610,825 

0 

(500,000) 

Total (Loan)/Repayment 

$ (12,620,825) $ 

12,620,825 $ 

(500,000) 
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STATUS OF BONDED INDEBTEDNESS AND 
CERTIFICATES OF PARTICIPATION 




























































SANTA CLARA VALLEY WATER DIS] 
REQUESTED BUDGET FY1995-19 


STATUS OF BONDED INDEBTEDNESS AND CERTIFICATES OF PARTICIPATION 



Revenue & GO Bonds 

North Central Zone (GO) 


Average Outstanding 

Total Date of Interest as of _ 1995-1996 Redemptions 

lount Sold Issue Rate 6/30/95 Principal Interest Total 


Series B 

5,000,000 07/01/65 

3.320% 

0 

0 

0 

0 

Series C 

3,750,000 08/01/73 

5.492% 

1,785,000 

160,000 

83,468 

243,468 

Water Utility (GO) 

Series A 

01/01/64 

3.463% 

4,380,000 

550,000 

147,780 

697,780 

Series B 

06/01/66 

3.885% 

6,895,000 

485,000 

244,003 

729,003 

Series C 

08/01/68 

4.834% 

1,955,000 

100,000 

92,363 

192,363 

Series D 

03/01/72 

5.285% 

5,965,000 

225,000 

303,553 

528,553 

South Santa Clara Valley 

Water Cons. District 

2,111,000 04/01/55 

3.187% 

0 

0 

0 

0 

Water Utility 

1986 Refunding (Rev) 

94,935,000 08/22/86 

6.803% 

0 

0 

0 

0 

Water Utility 

1994 Refunding (Rev) 

65,915,000 06/15/95 (1) 

5.256% 

59,970,000 

5,715,000 

2,974,320 

8,689,320 


Certificates of Participation 
1988 COPs 
1990 COPs 


21,550,000 03/01/88 7.234% 

18,000,000 07/24/90 6.791% 


Flood Control 

1994 Refunding (COPs) 144.620.000 06/15/95 (1) 6.043% 


2.795.000 8.018.783 


Combined Total 


(1) Issue Dated June 15,1994, delivered July 20, 1994 and accounted for in Fiscal 1995-1996 financials. 
Note: 1995-96 data excludes fiscal agent fees 
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DISTRICT SALARIES AND STAFFING 
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SALARIES 


Current 

Authorized Positions 

1993-94 

Actual 

1994-95 

Adjusted 


1995-96 

Requested 

Salaries - Permanent Full Time 

$ 28,489,059 $ 

31,256,825 

$ 

34,168,532 

Salaries - Overtime 

627,007 

1,209,173 


1,426,652 

Salaries - On Call 

101,676 

75,000 

- 

173,500 

Subtotal District 

$ 29,217,742 $ 

32,540,998 

$ = 

35,768,684 


STAFFING 

New 


Department 

1993-94 

Actual 

1994-95 

Adjusted 

Positions 

Requested 

1995-96 

Requested 

General Manager 

16 

20 


0 

Administrative Services 

35 

37 


0 

Clerk of the Board 

45 

46 


0 

Finance 

43 

43 


0 

Water Supply 

76 

80 


0 

Flood Control 

55 

60 


0 

Maintenance 

135 

136 


0 

Operations &Water Quality 

101 

113 


0 

Field Engineering 

61 

60 


0 

Group 

General Manager 

0 

0 

3 

29 

Management Improvement 

0 

0 

2 

15 

Administrative & Financial Services 

0 

0 

2 

99 

Clerk of the Board 

0 

0 


6 

Water Resource Management 

0 

0 

4 

140 

Operations & Maintenance 

0 

0 


188 

Project Support Services 

0 

0 

2 

131 

Total Authorized Positions 

567 

595 

13 

608 



B9980 


47 


































































NEW POSITION REQUESTS 
FISCAL YEAR 1994 SS 


OFFICE OF THE GENERAL MANAGER 


Public Information Representative (Audio/Video/Photography) will perform all audio/video/'photography 
services for the District's communication programs including special events, public meetings, and 
hearings. One of the Board's objectives is public outreach. This position will help meet public outreach 
objectives by providing the support needed as well as all other District audio/video/photography needs. 
This will result in efficiency, cost effectiveness, and improved communication throughout the District. 


This is a new position. It will provide support for externa! and internal communication through operation 
of audio/video/photography equipment. This will include production of videos as needed for District 
programs. 


Engineering Tech I/II will review and update flood control assessments; coordinate the development of 
computer model that generates the benefit assessment roll; and prepare the annual benefit assessment roll. 

This position converts a temporary employee category to a full-time equivalent. It will provide focused 
management of the benefit assessment program resulting in more accurate benefit assessment. 

GIS Specialist will facilitate the integration of all geographic data throughout the District, including the 
use of the new Countywide base maps. Incumbent will coordinate District’s GIS applications with other 
organizations. 


This is a new position. It will provide in-house expertise in management and use of GIS data throughout 
the District. 


MANAGEMENT IMPROVEMENT 


Budget Analyst will perform functions related to; budget preparation; integration of the financial 
planning models; performance monitoring; and expenditures vs. identified budget objectives. 

This position converts a temporary employee category to a full-time equivalent. It will provide support 
for the development of the annual budget and Capital Improvement Plan (CIP); produce quarterly status 
report; monitor budget vs. actual expenditures; review budget adjustments; and maintain records of all 
budget transactions. 

ADMINISTRATION AND FINANCE 


CIassillcafion/Compensatioo Specialist will perform small- and medium-sized classification 
compensation studies and provide staff liaison and oversight on large studies provided by outside resources 
District’s program of periodic classification and compensation studies. 


will provide the staff expertise to undertake and validate class specification; 
meet ADA guidelines; review job analyses to secure consistency with 
class specification meet AA/EEO criteria; obtain compensation data from 


n j ene 10s, 




mm 
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Risk Management Analyst will perform analysis of vehicle accident causation; produce a contract 
insurance reference manual; analyze and recommend a comprehensive Risk Management Information 
System; and perform liability claims adjustments. 

This is a new position. It will help the Risk Management Division to provide more timely, in-depth 
analysis of property, lease, and fixed asset exposures; analysis of earthquake property and revenue loss 
exposures; in-depth insurance coverage review to identify gaps and/or problem areas; frequent review of 
self-insured and insured funding, placement, and coverage alternatives. 

WATER RESOURCE MANAGEMENT 

Assistant Water Conservation Coordinator will perform several key tasks including administering 
District water conservation programs; developing marketing and outreach materials; performing program 
evaluations; and providing customer service and support for retrofit, residential landscape, and agricultural 
water conservation programs. 

This position converts a temporary employee category to a full-time equivalent. It will provide support 
and technical assistance to District retail water suppliers; assist the public in all areas relating to the water 
conservation programs; develop and execute workshops, seminars, and special events; and provide staff 
support for various committees, advisory councils, and community groups. 

Engineering System Analyst will develop a sophisticated computer system for hydrologic data 
management, storage, and access; customize the database for end users; and produce graphical reports 
of hydrologic data. 

This position converts a temporary employee category to a full-time equivalent. It will provide expertise 
needed to integrate the District Alert network of hydrologic gauges into the hydrologic database; provide 
support for Emergency Operations during emergencies and produce real-time reports on flooding events, 
high flows, etc. 

Laboratory Technician will perform routine, mandated sampling of the raw and treated water systems; 
analyze water samples for basic parameters such as coliform, pH, turbidity, and chlorine residual; and 
perform reservoir monitoring for pathogens and algae. 

This position converts a temporary employee category to a full-time equivalent. It will help the laboratory 
meet all drinking water quality regulatory requirements for monitoring of the District’s water system. 

PROJECT SUPPORT SERVICES 

Engineering Tech I/II will help in the ongoing effort to improve the enforcement of Ordinance 83-2. This 
ordinance regulates all activities near creeks and on District projects and provides for field investigation 
and violation remediation. 


This position converts a temporary employee category to a full-time equivalent. It will provide support 
for Ordinance Administration and Land Use Review; assist in the Underground Service Alerts (USA) 
program; and manage the record and as-built drawing systems. 


Engineering Geologist (2) will perform work related to: geotechnical data collection, analysis, and 
reporting; seismic monitoring; dam safety issues; project planning, design, and construction; and other 
support activities as required. 


These positions convert consultant category to full-time equivalent. It will provide in-house geotechnical 
expertise and greatly reduce our reliance on outside consultants. 
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RESERVES 






Approved 


Heqaeited 

iiigef 

1995-96 


Estimated 

1994-98 


Wet Ctwage 


Inereaw. 


Peereagt 


NORTHWEST FLOOD ZONE: 
Operating Reserves: 

Contingency Appropriation 
Working Capita) Appropriation 

Total Operating Reserves 
| Capital Reserves: 

Designated for Future Years 1 Capita! 

Total Capital Reserves 
Total 


1,104,09 ? 

3,475,897 


NORTH CENTRAL FLOOD ZONE: 
Operating Reserves: 

Contingency Appropriation 
Working Capita! Appropriation 

Total Operating Reserve 
Capital Reserves: 

Designated for Future Years' Capital 
Total Capital Reserves 
Total 


3,676,693 


CENTRAL FLOOD ZONE: 

Operating Reserves: 

Contingency Appropriation 
Working Capital Appropriation 

Total Operating Reserves 
Capita! Reserves: 

COP Construction Fund 
Designated for Future Years’ Capital 
Total Capital Reserves 
Total 


66,312,177 

68,551,729 


EAST FLOOD ZONE: 

Operating Reserves: 

Contingency Appropriation 
Working Capital Appropriation 

Total Operating Reserves 
Capital Reserves: 

COP Construction Fund 
Designated for Future Years' Capital 
Total Capita! Reserves 
Total 


6,519,953 


4,§68,349 


8383486 


1,155,012 


SOUTH FLOOD ZONE: 
j Operating Reserves: 

| Contingency Appropriation 

j Working Capital Appropriation 

Total Operating Reserves 

Capital Reserves: 

Designated for Future Years' Capita! 























Approved 

Budget 

1994-95 

Estimated 

1994-95 

Net Change 

Increase 

Decrease 

Requested 

Budget 

1995-96 

WATER UTILITY FUNDS: 

Operating Reserves: 

Contingency Appropriation 

1,000,000 

403,000 

597,000 


1,000,000 

Working Capital Appropriation 

6,130,000 

6,271,082 

586,632 


6,857,714 

Supplemental Water Supply Appropriation 

20,000,000 

20,000,000 

0 


20,000,000 

Rate Stabilization Reserve Fund 

0 

0 

1,000,000 


1,000,000 

San Felipe Appropriation 

1,629,000 

1,629,000 

150,000 


1,779,000 

Total Operating Reserves 

28,759,000 

28,303,082 

2,333,632 

0 

30,636,714 

Capital Reserves: 

Replacement Appropriation 

5,150,000 

5,150,000 

206,000 


5,356,000 

Designated for Future Years' Capital 

8.288,283 

7.794,954 

2,682,327 


10,477,281 

Total Capital Reserves 

13,438,283 

12,944,954 

2,888,327 

0 

15,833,281 

Funded & Contingent Liabilities: 

Bureau Repayment Appropriation 

49,277,000 

49,277,000 

9,000,000 


58,277,000 

Total Funded & Contingent Liabilities 

49,277,000 

49,277,000 

9,000,000 

0 

58,277,000 

Total 

91,474,283 

90,525,036 

14,221,959 

0 

104,746,995 

DISTRICT FUND: 

Operating Reserves: 

Inter-Fund Loan Appropriation 

Contingency Appropriation 

0 

100,000 

0 

95,420 

104,580 


0 

200,000 

Working Capital Appropriation 

1,545,000 

1,222,977 


(247,977) 

975,000 

Total Operating Reserves 

1,645,000 

1,318,397 

104,580 

(247,977) 

1,175,000 

Capital Reserves: 

Designated for Future Years' Capital 

11,711,541 

8,838,978 

445,225 


9,284,203 

Total Capital Reserves 

11,711,541 

8,838,978 

445,225 

0 

9,284,203 

Total 

13,356,541 

10,157375 

549,805 

(247,977) 

10,459303 

EQUIPMENT WORKING CAPITAL FUND: 

Operating Reserves: 

Contingency Appropriation 

50,000 

50,000 

50,000 


100,000 

Total Operating Reserves 

50,000 

50,000 

50,000 

0 

100,000 

Capital Reserves: 

Designated for Future Years' Capital 

3,348,019 

5,443,954 

40,114 


5,484,068 

Total Capital Reserves 

3,348,019 

5,443,954 

40,114 

0 

5,484,068 

Total 

3,398,019 

5,493,954 

90,114 

0 

5,584,068 

RISK INSURANCE TRUST FUND: 

Operating Reserves: 

Contingency Appropriation 

10,000 

10,000 

0 


10,000 

Total Operating Reserves 

10,000 

10,000 

0 

0 

10,000 

Funded & Contingent Liabilities: 

Self-Insurance Appropriation 

8,571,972 

9,465,881 

524,520 


9,990,401 

Total Funded & Contingent Liabilities 

8,571,972 

9,465,881 

524,520 

0 

9,990,401 

Total 

8,581,972 

9,475,881 

524320 

0 

10,000,401 

Total Flood Control Zones 

95,855,095 

90,911,666 

7,721,355 

(20,727,560) 

77,905,461 


Total District 


212,665,910 $ 206,563,912 $ 23,107,753 $ (20,975,537) S 208,696,128 


B9980 


53 











l&CLJl 


f g Artis. 


Santa Clara Valley Water District 


Flood Control Zones: 


Northwest Zone 


North Central Zone 


Central Zone 


East Zone 


South Zone 


Flood Control Zones 
















































































NORTHWEST FLOOD CONTROL ZONE 


The Northwest Zone is defined by geographic boundaries encompassing the tributaries and watersheds of 
San Francisquito Creek, Matadero Creek, Barron Creek, Adobe Creek, Stevens Creek, and Permanente 
Creek. Also included in this zone is Stevens Creek Reservoir. The geographic area includes the Cities 
of Palo Alto, Los Altos, Los Altos Hills, Mountain View, and portions of Cupertino and Sunnyvale. 
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NORTHWEST ZONE 

OUTLAYS 


95-96 Requested 


94-95 Adjusted 


□Operas 

tag 
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Actual 

1993-94 

Adjusted Budget 
1994-95 

Estimated Total 

1994-95 

Requested Budget 
1995-96 

% Change 
Budget 

Revenue Sources: 






Operating Revenue: 






Property Taxes 

$2,663,911 

$2,552,811 

$2,558,156 

$2,633,000 

3.1 

Benefit Assessments 

5,127,009 

4,920,000 

4,920,000 

5,003,000 

1.7 

Intergovernmental Services 

0 

83,000 

83,000 

145,000 

74.7 

Total Operating Revenue 

7,790,920 

7,555,811 

7,561,156 

7,781,000 

3.0 

Non-Operating Income: 






Interest 

600,954 

495,000 

487,946 

550,300 

11.2 

Capital Reimbursements 

0 

394,417 

193,230 

0 

(100.0) 

Other 

378,167 

346,000 

50 

288,000 

(16.8) 

Total Non-Operating Income 

979,121 

1,235,417 

681,226 

838,300 

(32.1) 

Total Revenue 

8,770,041 

8,791,228 

8342382 

8,619300 

_ { m 

Operating Outlays 

2,076,220 

2,871,827 

2,269,985 

3,220,430 

12.1 

Debt Service 

1,831,566 

1,849,361 

1,471,344 

1,558,986 

_ (113) 

Total Operating Outlays 

3,907,786 

4,721,188 

3,741329 

4,779,416 

1.2 

Excess (Deficit) revenues over operating outlays 

4,862,255 

4,070,040 

4,501,053 

3,839,884 

(5.7) 

Balance beginning of year 

12,712,420 

553,873 

553,873 

1,162,311 

109.9 

Balance available for capital and reserves 

17,574,675 

4,623,913 

5,054,926 

5,002,195 

8.2 

Total Capital Appropriations 

13,596,546 

3,314,130 

3,314,130 

2390,417 

(30.9) 

Balance Available 

3.978.129 

1309.783 

1.740.796 

2.711.778 

107.0 


1993-94 

1994-95 

1994-95 

1995-96 

1995-96 

Appropriated to/(from) Reserves: (a) 

Year End Balance 

Increase/(Decrease) 

Increase/(Decrease) 

Increase/(Decrease) 

Est. Balance 

Operating Reserves: 






Contingency Appropriation 

20,000 

0 

0 

80,000 

100,000 

Working Capital Appropriation 

2,542,443 

(191,443) 

(191,443) 

38,708 

2,389,708 

Total Operating Reserves 

2,562,443 

(191,443) 

(191,443) 

118,708 

2,489,708 

Capital Reserves: 






Designated for Future Years' Capital 


1,102,415 

1,102,415 

2.593,070 

3,695,485 

Total Capital Reserves 

0 

1,102,415 

1,102,415 

2,593,070 

3,695,485 

Total Appropriated to/(from) Reserves 

2,562,443 

910,972 

910,972 

2,711,778 

6,185,193 

Financial Statement Adjustment 

(861,813) 


332,487 



Uncommitted Funds 

$553,873 

$398,811 

$1.162311 

$0 



1(a) Reference reserves section on page for prior year balances and projected ending balances. 


17-May-95 


Qj 
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SANTA CLARA VALLEY WATER DISTRICT 
NORTHWEST ZONE-OPERATING EXPENDITURES 
1994-95 BUDGET vs. 1995-96 BUDGET 


Budgetary 



Job # 

Job Description 


Basis 

Actuate 

1993-94 


Adjusted 

Budget 

1994-95 


Budget 

1995-96 



Operations & Debt Service* 








100!101 

Land Use Review 

$ 

239,997 

$ 

277,723 

$ 

330,865 


1002101 

Technical Services 


102,275 


U 


0 


1003101 

Benefit Assessment 


42,614 


39,302 


118.740 

* 

1004102 

Flood Insurance Liaison Study 


7,369 


13,456 


13,977 

4* 

1004105 

Maintenance Guidelines 


1,907 


0 


0 


1004110 

Flood Insurance Letter of Map Revision 


5,852 


0 


0 


1005101 

insurance 


139,039 


184,563 


245,750 


1006101 

Administrative Projects 


99,450 


240,841 


230,983 


1006103 

Contract Auditing Financial 


10,247 


5,036 


3,366 

% 

1006200 

Technical & Support Projects 


0 


393,983 


486,936 


1007101 

Ordinance Administration 


2,933 


0 


0 


1008104 

HAZMAT Emergency Response 


25,199 


29,158 


47,247 


1008105 

Property Preacquisition Investigation 


19,872 


61,439 


32,708 


1010999 

Adobe Creek Watershed 


0 


202,722 


197,673 


1021999 

Matadero Creek Watershed 


0 


161,583 


155,216 


1024999 

Permanente Creek Watershed 


0 


94,645 


109,175 


1028101 

San Francisquito Creek 


21,208 


0 


0 


1028999 

San Francisquito Creek Watershed 


357 


140,146 


149,244 


1029999 

Stevens Creek Watershed 


0 


416,518 


332,368 


1039999 

Palo Alto Flood Basin Watershed 


0 


24,451 


28,411 


1076999 

Northwest Zone General Maintenance 


1,311,096 


152,998 


174,448 

* 

1079104 

Nonpoint Source Funded 


91,975 


83,209 


145,155 

% 

1079110 

Nonpoint Source District 


22,033 


49,280 


37,676 

* 

1079111 

Nonpoint Source District Funding 


54,208 


109,080 


90,000 


1099102 

Debt Service-COPs Payable 


1,829,884 


3,849,361 


0 


1099104 

Debt Service-1994 Certificates of Participation 


0 


0 


1,558,986 



Total Operations & Debt Service 

$_ 

4,027,514 

$_ 

4,529,494 

$ 

4,488,924 



Operating Projects: 







* 

1004103 

Waterways Management 

$ 

8,965 

$ 

0 

$ 

0 


1004106 

Zone Priorities 


19,656 


38,268 


32,629 


1004109 

Maintenance Guidelines Direct 


7.492 


5? 571 


42,649 

❖ 

1004111 

Stream Resources Inventory 


3,445 


23,267 


4,921 

* 

1004112 

Vegetation Management/Erosion Protection 


793 


40,782 


62,020 

♦ 

1008101 

District Solid Waste Management Study 


35 


9,147 


2,763 


1028104 

San Francisquito Creek Reconnaisanee 


0 


0 


106,434 


1029104 

Stevens Creek Diericx Dr Property 


5,311 


i n 

I / , i 3§ 


25,417 

❖ 

1079112 

Watershed Management Preparatory Study 


0 


9,972 


13,659 



Total Operating Projects 


45,697 

$ 

191,694 

$ 

290,492 



Total Operating Expenditures 

$ _ 

4,073,211 

$ 

4721,188 

s 

4,779,416 
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SANTA CLARA VALLEY WATER DISTRICT 
NORTHWEST ZONE-CAPITAL PROJECTS 
1994-95 BUDGET vs. 1995-96 BUDGET 


j l j 

Job# 

Job Description 

Budgetary 

Basis 

Actuals 

1993-94 


Adjusted 

Budget 

1994-95 


Requested 

Budget 

1995-96 

1 

* 1004104 

Automated Mapping/Geographic Info System 

$ 36,256 

$ 

32,346 

$ 

59,458 

i 

1010101 

Adobe Creek 

630,835 


474,535 


612,700 

) - 

1010104 

Adobe Creek IV Charleston/El Camino 

213,196 


0 


0 

i 

1010106 

Adobe Ck El Camino/El Monte 

0 


213,785 


0 

i 

1021104 

Matadero Creek 

53,778 


0 


0 

: 

1021105 

Matadero IV El Camino/Stanford Channel 

5,625,358 


1,514,247 


595,006 


1021106 

Matadero V Stanford Channel/Barron Creek 

6,620,867 


712,054 


679,331 


1021107 

Matadero VI Bol Park/Hillview 

3,082 


0 


0 

' 

1021109 

Matadero Creek Letter of Map Revision 

0 


0 


59,969 


1024103 

Permanente Creek 

228,149 


197,037 


101,795 


1024104 

Permanente Creek Access Mt View Slough 

36,026 


26,033 


0 

s ri 

1028103 

San Francisquito Gabion Bank 

123,190 


29,630 


0 


1029101 

Stevens Creek Fish Ladder Modifications 

0 

- 

114,463 


182,158 



Total Capital Projects 

$ 13,570,738 


3,314,130 

$ 

2,290,417 



* Allocated Project 
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1001101 Land Use Review 




This operation provides for the enforcement and application of Ordinance 83-2, review of environmental 
documents, and coordination with other agencies with regards to land use decisions. 

Operation: 1003101 Benefit Assessment 118,7441 

This operation provides for the annual review and update of the flood control benefit assessment 
programs. It includes preparation of the annual benefit assessment report and updating/correcting the 
annual benefit assessment roll that is sent to the County tax collector for collection of the benefit 
assessments. 

Operation: 1004102 Flood Insurance Liaison Study 13,977 

This operation provides for continuous liaison with the public and the cities and county relative to their 
participation in the National Flood Insurance Program and the Community Rating System (CRS) program. 
These programs have been developed to assist FEMA in their ongoing efforts to manage the floodplains 
and identify flood hazards. Work will also include acquiring and modifying the detailed analysis being 
prepared by FEMA's current contractor. 

Operation: 1005101 Insurance 245,750 

This operation allocates that portion of the cost center’s contribution to the District's Risk Management 
Program for the coming fiscal year. 

Operation: 1006101 Administrative Projects 230,983 

This operation provides for costs required to support this zone that cannot be identified with any other 
specific job. Examples are meetings, updating of manuals, supervision, cash flow monitoring, and other 
general activities. 

Operation: 1006103 Contract Auditing Financial 3,366 

This operation consists exclusively of contract auditors performing the annual examination of the District's 
financial records. 


Technical and Support Projects 


This operation represents an allocation from the following Master Allocated Operations: Basic 
Engineering, Hydrologic Data Management, Cross Valley Level and Benchmarking, Emergency 
Operations, Basic Hydrology, Maintenance Warehousing Services, Warehouse Inventory Control Study, 
and Regulatory Agency Permit Coordination and Compliance Management Study, 









NORTHWEST FLOOD CONTROL ZONE 


Continued 



Operation: 1008104 HAZMAT Emergency Response Northwest Zone 47,247 

This operation allows District staff to investigate, analyze, remove, and dispose of suspected or known 
hazardous waste dumped or spilled on District property, easements, and rights of way in the Northwest 
Flood Control Zone. 

Operation: 1008105 Property Preacquisition Investigation 32,708 

This operation allows the District to conduct investigations of property for surface and subsurface 
contamination prior to acquisition for flood control and water supply projects. Investigations are 
performed for properties, easements, or rights of way acquired in fee or which are dedicated to the 
District. 

Operation: 1010999 Adobe Creek Watershed 197,673 

This operation provides funds for annual maintenance in the Adobe Creek watershed. District facilities 
include Adobe Creek and its tributaries: 

• Barron Creek 

• Purissima Creek 

Operation: 1021999 Matadero Creek Watershed 155,216 

This operation provides funds for annual maintenance in the Matadero Creek watershed. District facilities 
include Matadero Creek and its tributaries: 

• Stanford Creek 

• Deer Creek 

• Arastradero Creek 

• Barron Diversion 

Operation: 1024999 Permanente Creek Watershed 109,175 

This operation provides funds for annual maintenance in the Permanente Creek watershed. District 
facilities include Permanente Creek and its tributaries: 

• Hale Creek 

• Summerhill Channel 

• Magdalena Creek 

• Loyola Creek 

• Ohlone Creek 

• West Branch Permanente 

Operation: 1028999 San Francisquito Creek Watershed 149,244 

This operation provides funds for annual maintenance in the San Francisquito watershed. District facilities 
include San Francisquito and its tributary: 

• Los Trancos Creek 
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Stevens Creek Watershed 


This operation provides funds for annual maintenance in the Stevens Creek watershed. District facilities 
include Stevens Creek and its tributaries: 

• Permanente Creek 

• Heney Creek 

• Montebello Creek 

® Swiss Creek 

Operations 1039999 Palo Alto Flood Basin Watershed 28,411 

This operation provides funds for annua! maintenance in the Palo Alto Flood Basin watershed. District 
facilities include Palo Alto Basin. 

Operation: 1076999 Northwest Zone-General Maintenance 174,448 

This operation provides for District labor on administrative, budgeting, planning, engineering, and general 
cost center support activities of a wide and varied nature, which cannot be readily identified with specific 
zone jobs. Costs may include temporary help, meetings, updating information and manuals, and 
supervision. 

Funds for this operation have been reduced and allocated to each of the six Northwest Zone watersheds: 
Adobe, Matadero, Permanente, San Francisquito, Stevens Creek, and Palo Alto Flood Basin. This 
reallocation of funds has no net impact on the cost center's budget. 

Operation; 1079104 Nonpoiitt Source Funded 145,155 

This mandated operation accounts for staff time and consultant services necessary for the District to 
administer and coordinate the Santa Clara Valley Nonpoint Source Pollution Control Program regarding 
surface water quality of streams and of south San Francisco Bay and the protection of their beneficial 
uses. Failure to comply with any or all of these requirements is subject to administrative and civil 
liability' action; therefore, future activities and funding are mandatory. The scope of this operation is that 
portion of Santa Clara County which drains to San Francisco Bay. 

Operation: 1079110 Nonpoint Source District 37,676 

This mandated operation accounts for staff time and consultant services necessary for the District to 
comply with and implement its agency-specific responsibilities under the Santa Clara Valley Nonpoint 
Source Pollution Control Program regarding surface water quality of streams and of south San Francisco 
Bay and the protection of their beneficial uses. Failure to comply with any or all of these requirements 
is subject to administrative and civil liability action; therefore, future activities and funding are mandatory. 
The scope of this operation is that portion of Santa Clara County' which drains to San Francisco lay. 

Operation; 1079111 Nonposnf Source District Fsmdlag f®,W0 


















NORTHWEST FLOOD CONTROL ZONE 


Continued 


funding are mandatory. The scope of this operation is that portion of Santa Clara County which drains 
to San Francisco Bay. 

Operation: 1099104 Debt Service—1994 Certificates of Participation 1,558,986 

Certificates of Participation were issued in 1988 and 1990 to finance flood control improvements. These 
certificates were defeased in 1994 and a new issue sold at a lower interest rate. This job number covers 
the cost of principal and interest for the retirement of the 1994 issue related to debt proceeds expended 
in the Northwest Zone. 



















OPERATING PROJECTS 

Project! 1004106 Zone Priorities 32,629 

This project will utilize the new FEMA Flood Insurance Study maps to reassess damage potential which 
will be used to establish planning and construction priorities in each zone. 

Project Goate and' Objectives 

The objective of this study is to utilize new FEMA information to update the data in the Waterways 
Management Model (WWMM) which produces a priority list for each zone. The model will also 
be updated to utilize current software technology and respond to customer-suggested revisions. 



The basis for allocation of this project is the number of creeks being restudied by FEMA. Since 
the number of creeks being reviewed is nearly the same in each zone, the distribution of costs is 
20 percent to each zone. 

Project! 1004109 Maintenance Guidelines Direct 42,649 

This project provides for hydraulic analysis of all the improved channels in this zone and to develop 
guidelines and standards for maintenance activities. 

Project Goals and Objectives 

The objective of this project is to define design standards and acceptable maintenance limits for all 
the improved channels to ensure future maintenance activities are timely and cost effective. 

Measurable Tasks and Completion Dates 

• Complete surveys on Stevens Creek July 1995 

« Complete analysis on San Francisquito August 1995 



























NORTHWEST FLOOD CONTROL ZONE 
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Project Completion Date 

Work on this project will continue through fiscal year 1996. 

Project: 1004111 Stream Resources Inventory 4,921 

This project will inventory riparian and wetland resources along the major streams of Santa Clara County 
to assist in watershed management plans and environmental documents for flood control projects. 

Project Goals and Objectives 

The Stream Database Program will provide habitat information to assist in flood control planning 
and design, facilitate watershed management, and identify future mitigation sites. 

Measurable Tasks and Completion Dates 

• Progress reports Quarterly 

• Final report April 1995 

Project Completion Date 

The Coyote Creek watershed survey should be completed by December 1996. 

Allocation Formula and Basis 

Distribute equally to the four North County zones. 

Project: 1004112 Vegetation Management/Erosion Protection 62,020 

This Districtwide project consists of preparing and implementing two programmatic environmental impact 
studies for the District's vegetation management program and erosion protection activities. 

Project Goals and Objectives 

The goal of this project is to comply with the California Environmental Quality Act, assist future 
applications for federal and state permits, and address concerns of the public. 

Measurable Tasks and Completion Dates 

• Draft erosion control/sediment EIR circulation January 1996 

• Corps permit approval—urgent projects June 1996 

• Corps regional permit approval January 1997 

• Final erosion control/sediment EIR July 1996 
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• Draft vegetation management El 

R circulation 

Seg 

rtember 199 

<= Final vegetation management EE 

Project CompiettaB Bate 

This project is scheduled for completio 

R. 

>n in fiscal year 1996-97, 

Ma 

rch 1997 

Allocation Formula and Basis 

Cost Center 

Project No, 


Allocation 

Northwest Zone 

2-1004112 


10% 

North Central Zone 

2-2004112 


15% 

Central Zone 

2-3004112 


15% 

East Zone 

2-4004112 


15% 

South Zone 

2-5004112 


20% 

Source of Supply 

2-9104112 


7% 

Raw Water 

2-9204112 


10% 

Water Treatment 

2-9304112 


5% 

Treated Water T & D 

2-9404112 


3% 


Basis for allocation is the relative amount of area requiring vegetation control. 

Project: 1008101 District Solid Waste Management Study 2,763 

This project provides funds for continuing development of strategies to reduce disposal fees at landfills 
by utilizing alternative sites for disposal of sediment and other wastes. The waste material is generated 
by District facility maintenance and operation activities. 


In fiscal year 1993=94, approximately $20,000 was spent for a consultant report which identified several 
sites that merited further investigation. That report also identified possible land use and regulatory 
permitting requirements. 

Project Goals and Objectives 

The short-term goal of this project is to ensure that sites are available through next year at which 
sediment and some vegetative matter can be stored, dried, and/or disposed of as an alternative to 
disposal at landfills. 


This project will not provide a long-term solution to the District’s solid waste management needs. 
Project Completion Date 

Evaluation work on this project is expected to be completed by July 1996. 
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Allocation Formula and Basis 

The allocation is based roughly on the amount of sediment generated in each cost center. The 
percentage allocations are: 

Raw Water T & D 30% 

Northwest, North Central, Central, and East 15% each 

South Flood Control Zone 10% 

Project: 1028104 San Francisquito Creek Recon 106,434 

This project is to investigate, at the reconnaissance level, flooding, erosion, sedimentation, and 
maintenance problems on San Francisquito Creek and to evaluate different alternatives. 

Project Goals and Objectives 

The objective of this project is to assess the feasibility of pursuing further to develop a 
recommended plan that would eliminate the potential for flood damage during a 1 percent flood 
event, and protect the creek's environmental resources as a whole. 

Measurable Tasks and Completion Dates 

Negotiate plan of study by August 1995 

Cost Sharing/Reimbursement 

Possible cost sharing with County of San Mateo, Palo Alto, and Menlo Park. 

Project: 1029104 Stevens Creek Diericx Drive Property 25,417 

This project provides funds to administer the management of properties adjacent to Stevens Creek on 
Diericx Drive. The properties involved are 25 on the west bank on Diericx Drive and one on the east 
bank at Homestead Road. A budget adjustment will be requested in the event the remaining owners 
request that the District purchase their properties. 

Project Goals and Objectives 

Previous studies concluded that the best solution to the erosion problem on Stevens Creek in this 
area was to purchase properties subject to this hazard rather than attempt structural measures for 
erosion control. The purchase of 25 properties along Diericx Drive together with the one on 
Homestead Road will meet the goal. 

Measurable Tasks and Completion Dates 

Twenty-one properties have been purchased and Not Scheduled 

the remaining four will be purchased whenever 
the current owners decide to sell. 
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Project; 1079112 Watershed Management Preparatory Study 13,659 

This project provides staff time and consultant services required to develop a coordination and 
implementation plan to coordinate and integrate the various projects and programs which are components 
of an overall comprehensive watershed management program for the Santa Clara Valley, 

Project Goals and Objectives 

The goals of this project are to: (I) minimize duplication of effort; (2) resolve competing 
objectives; and. (3) identify opportunities for collaborative efforts, in order to provide the greatest 
overall benefits to the community at the lowest overall cost to the community. To accomplish these 
goals, this project seeks to (1) prepare coordination and implementation plans which will link and 
coordinate the various projects which are components of an overall comprehensive watershed 
management program; (2) define issues and work components which need to be completed as part 
of the overall implementation of a comprehensive watershed management program; and, 
(3) implement the plan and periodically evaluate and update it. 

Measurable Tasks and Completion Dates 

« Prepare the coordination plan by December 1995 

• Prepare the implementation plan by January 1996 

s Begin ongoing implementation by July 1996 

Project Completion Date 

Complete coordination and implementation plans, then ongoing implementation by July 1996. 
Allocation Formula and Basis 


Because costs of this operation are related to both flood control and water utility, they will be 
allocated to Northwest, 12 percent; North Central, 13 percent; Central, 13 percent; East, 
12 percent; and Water Utility Administration and General Cost Center, 50 percent. 
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CAPITAL PROJECTS 

Project: 1004104 Automated Mapping/Geographic Information System 59,458 

This project provides for the continued implementation and operation of the District's major GIS System. 
Project Goals and Objectives 

The primary goal of this project is to complete a GIS implementation plan and to continue 
implementation of the major GIS System that will be able to operate and make use of the new 
county wide electronic cadastral base map of the Santa Clara County. 

Measurable Tasks and Completion Dates 

Complete GIS implementation plan by January 1996 

Project Completion Date 

Following implementation of the major GIS System, this project will become an ongoing operation. 
Allocation Formula and Basis 


This project will equally benefit the flood control and water supply functions of the District. It is 
allocated 10 percent to each flood control zone and 50 percent to the Water Utility (9504104). 


Project: 1010101 


Adobe Creek 


612,700 


The project is in the sixth and final year of a study to investigate flooding, erosion, sedimentation, and 
maintenance problems on approximately 7 miles of Adobe Creek from El Camino Real to upstream of 
Moody Road. 

Project Goals and Objectives 

The objective of this project is to reduce flood damages during a 1 percent event, reduce erosion 
and sedimentation, implement a new comprehensive maintenance program, and protect the fish and 
wildlife habitats and the creek's environmental resources as a whole. 

Measurable Tasks and Completion Dates 


Apply for Corps permit 

June 1995 

Circulate draft ER/EIR to public 

June 1995 

Public hearing draft ER/EIR 

August 1995 

In-House review final ER/EIR 

October 1995 

Board certifies final ER/EIR 

January 1996 

Public hearing ER/EIR 

January 1996 


Cl 
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January 1996 


® Board adopts final BR/ fi lR 

• Acquire regulatory permits October 1996 

Project Completion Date 

This is the last year of a 6-year study. 

Project: 1021105 Matodero Creek Phase IV—El C amin o/Staitford Charnel 595,006 

This project provides funds for contract administration and coordination for the project to construct flood 
control measures including concrete U-frame channels, concrete confluence structures, and a concrete 
bypass culvert and the revegetation project immediately following the flood control project. This 
construction extends 2,600 feet from downstream of El Carnino Real to upstream of the Stanford Channel 
confluence. This project is Phase IV of seven phases from the Palo Alto Rood Basin to Foothill 
Expressway. 

Project Goals and Objectives 

The goal of this project is to complete construction of flood control improvements in the reach to 
provide protection from the 1 percent flood. 

Measurable Tasks and Completion Dates 

• Flood control project contract awarded January 1994 

• Revegetation project contract award Winter 1996 

Project Completion Date 

The construction project is scheduled for completion in October 1995. A revegetation project will 
follow and is scheduled for completion in spring 1999. 

Project; 1021106 Matadero V—Stanford Channel/Barron Creek 679331 

This project provides funds for contract administration and coordination for the construction of concrete 
bypass culverts, complex diversion structures, sediment basin modifications, bicycle path replacement, 
and re vegetation. The project extends 4,500 feet on Matadero Creek from Stanford Channel to Barron 
Creek sediment basin in the City of Palo Alto and is Phase V of seven phases from the Palo Alto Flood 
Basin to Foothill Expressway. 

Project Goals and Objectives 

The goals and objectives of this project are to complete the construction of the flood control 
improvements wit hin the time limits and costs specified in the contract documents and to provide 
protection from the 1 percent flood to the area. 

Measurable Tasks and Completion Bate 


Advertisement and award by May 1994 
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Project Completion Date 

The construction project is scheduled to be completed in May 1996. A 3-year revegetation 
maintenance period will immediately follow the completion of construction. 

Project: 1021109 Matadero Creek Letter of Map Revision 59,969 

This project provides for District-initiated requests for flood insurance map revisions from the Federal 
Emergency Management Agency. 

Project Goals and Objectives 

The objective of this project is to prepare the analysis required by FEMA to revise their flood maps 
after the District has completed construction of the flood protection project. 

Measurable Tasks and Completion Dates 

• Assemble all "as-built" construction drawings by June 1996 

• Order maps with 2' contours of residual floodplain by June 1996 
Project Completion Date 

Work on this project will continue through fiscal year 1996. 

Project: 1024103 Permanente Creek 101,795 

This project is the first year of a 6-year study to investigate flooding, erosion, sedimentation, and 
maintenance problems on Permanente Creek and the diversion. Project will evaluate alternatives, assess 
impacts, and select a plan. 

Project Goals and Objectives 

The objective of this project is to develop a plan that avoids the potential for flood damage, reduces 
erosion and sedimentation, reduces maintenance costs, and protects the fish and wildlife habitats 
and the creek's environmental resources as a whole. 

Measurable Tasks and Completion Dates 

• Consultant to investigate upstream storage alternative by June 1996 

• Preliminary geotechnical assessment on storage site by June 1996 

• Define downstream alternatives on Stevens Creek and Permanente Creek by June 1996 
Project Completion Date 

This is the first year of a study to be completed in fiscal year 2002. 
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This project was temporarily on hold due to environmental concerns. Staff will resume work when City 

of Palo Alto makes a formal request, and commits its share {50 percent) of the total project costs. 

This project provides funds for completion of plans and specifications for advertisement, and contract 
administration and coordination for the construction project to provide bank protection on 400 feet of 
creek bank that is eroding and threatening Palo Alto Avenue. The project is located on San Francisquito 
Creek adjacent to Palo Alto Avenue near Tasso Street in the City of Palo Alto. 

Project Goals and Objectives 

The goals and objectives of this project is to provide erosion protection to prevent further 
degradation of creek bank and to protect Palo Alto Avenue and other public improvements. 

Project: 1029101 Stevens Creek Fish Ladder Modifications 1.82,158 

This project provides funds to design and prepare plans and specifications for the construction of 
modifications to two existing fish ladders on Stevens Creek. One is located near Heathers tone Way in 
the City of Sunnyvale and the other is located downstream of Moffett Boulevard in the City of 
Mountain View. 

Project Goals and Objectives 

The existing fish ladders at both locations do not function properly under low-flow conditions and 
therefore do not meet the requirements of the Fish and Game permits for die respective 
installations. The goal of this project is to design modifications to direct the flow to the fish ladder 
under low-flow conditions, thereby providing fish ladders that operate as required by the Fish and 
Game permits. 

Measurable Tasks and Completion Bates 

• Permits from the State Fish and Game and the Corps will be obtained prior to 
commencement of construction 

• Advertisement and award for construction by spring 1998 
Project Completion Bate 


Scheduled completion of construction is fall 1996. 
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NORTH CENTRAL FLOOD CONTROL ZONE 


The North Central Zone is defined by geographic boundaries encompassing the tributaries and watersheds 
of the Guadalupe Slough, Sunnyvale West Outfall, Sunnyvale East Outfall, Calabazas Creek, San Tomas 
Aquino Creek, and Saratoga Creek. The geographic area includes the City of Saratoga and portions of 
the Cities of Sunnyvale, Santa Clara, Campbell, Cupertino, Monte Sereno, San Jose, and the Town of 
Los Gatos. 
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SANTA CLARA VALLEY WATER DISTRICT 




Aetual 

Adjusted Budget 

Estimated Requested Budget 

% Change 


1993-94 

1994-95 

Total 

1995-96 

Budget 

Revenue Sources: 






Operating Revenue: 






Property Taxes 

$3,398,208 

$3,162,898 

$3,307,420 

3,358,000 

6.2 

Benefit Assessments 

2,588,622 

2,530,000 

2,530,000 

2,559,000 

1.1 

Intergovernmental Services 


90,000 

90,000 

157,000 

74.4 

Total Operating Revenue 

5,986,830 

5,782,898 

5,927,420 

6,074,000 

5.0 

Non-Operating Income: 






Interest 

235,311 

226,000 

498,944 

468,400 

107.3 

Capital Reimbursements 

0 

0 

253,735 



Other 

73,049 

15,000 

15,000 

12,000 

(20.0) 

Total Non-Operating Income 

308,360 

241,000 

767,679 

480,400 

99.3 

Total Revenue 

6,295,190 

6,023,898 

6,695,099 

6,554,400 

8.8 

Operating Outlays 

2,815,339 

3,628,061 

2,733,991 

3,929,023 

8.3 

Debt Service 

752,551 

524,189 

1,645,157 

1,958,210 

273.6 

Total Operating Outlays 

3,567,890 

4,152,250 

4,379,148 

5,887,233 

41.8 

Excess (Deficit) revenues over operating outlays 

2,727,300 

1,871,648 

2,315,951 

667,167 

(64.4) 

Balance beginning of year 

5,565,592 

(1,548,355) 

(1,548,355) 

2,161,964 

(239.6) 

Balance available for capital and reserves 

8,292,892 

323393 

767,596 

2,829,131 

775.1 

Total Capital Appropriations 

12,689,884 

13,065,456 

12,105,712 

3,807,980 

(70.9) 

Other Financing Sources: 






Certificates of Participation (COP) 


20,000,000 

20,000,000 



Loan from Central Zone 




500,000 


Loan Repayment-District 

5,010,000 

(5,010,000) 

(5,010,000) 



Total Other Financing Sources 

5,010,000 

14,990,000 

14,990,000 

500,000 

(96.7) 

Balance Available 

613.008 

2.247.837 

3.651.884 

(478.849) 

(121.3) 


1993-94 

1994-95 

1994-95 

1995-96 

1995-96 

Appropriated to/(from) Reserves: (a) 

Year End Balance 

Increase/(Decrease) 

Increase/(Decrease) Increase/(Decrease) 

Est. Balance 

Operating Reserves: 






Contingency Appropriation 

20,000 

0 

0 

80,000 

100,000 

Working Capital Appropriation 

1,922,384 

139,616 

139,616 

881,617 

2,943,617 

Total Operating Reserves 

1,942,384 

139,616 

139,616 

961,617 

3,043,617 

Capital Reserves: 






Designated for Future Years' Capital 


1,621,513 

1,621,513 

(1,440,466) 

181,047 

Total Capital Reserves 

0 

1,621,513 

1,621313 

(1,440,466) 

181,047 

Total Appropriated to/(from) Reserves 

1,942384 

1,761,129 

1,761,129 

(478,849) 

3324,664 

Financial Statement Adjustment 

(218,979) 


271309 



Uncommitted Funds 

$ (1348355) 

486.708 

2.161.964 $ 

0 


(a) Reference reserves section on page for prior year balances and projected ending balances. 
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SANTA CLARA VALLEY WATER DISTRICT 
NORTH CENTRAL ZONE-OPERATING EXPENDITURES 
1994-95 BUDGET vs, 1995-96 BUDGET 


Job # 


2001101 

200210 ! 

* 2003101 

* 2004102 

* 2004105 
2005101 
2006101 

* 2006103 

* 2006200 
2007101 
2008102 
2008103 
2010999 
2019999 
2021999 
2034999 
2076999 

* 2079104 

* 2079110 

* 2079111 
2099101 
2099104 


* 2004103 

* 2004106 
2004109 

* 2004111 

* 2004112 

* 2008101 
2019102 

* 2079112 


* Allocated: 
B9980 


Job Bescriptfoa 


Budgetary 

Basis 

Actuals 

1993-94 


Adjusted 

Budget 

1994-95 


Requested 

Budget 

1.995-96 


Operations & Debt Service: 

Land Use Review 
Technical Services 
Benefit Assessment 
Flood Insurance Liaison Study 
Maintenance Guidelines 
Insurance 

Administrative Projects 

Contract Auditing Financial 

Technical & Support Projects 

Ordinance Administration 

HAZMAT Emergency Response 

Property Preacquisition Investigation 

Calabazas Creek Watershed 

San Tomas Aquino Creek Watershed 

Saratoga Creek Watershed 

Guadalupe Slough Watershed 

North Central Zone General Maintenance 

Nonpoint Source Funded 

Nonpoint Source District 

Nonpoint Source District Funding 

Debt Service-Bonds Payable 

Debt Service-1994 Certificates of Participation 

Total Operatioas & Debt Service 

Operating Projects: 

Waterways Management 
Zone Priorities 

Maintenance Guidelines Direct 
Stream Resources Inventory 
Vegetation Management/Erosion Protection 
District Solid Waste Management Study 
San Tomas Creek North of Highway 101 
Watershed Management Preparatory Study- 
Total Operating Projects 


S 


$ 


$ 


212,935 $ 

328,082 $ 

330.005 

121,864 

0 

0 

23,863 

22,007 

66,492 

12,633 

23,069 

23,964 

2,340 

0 

0 

108,000 

176,303 

192,000 

103,878 

229,365 

268,017 

2,670 

5,530 

7,225 

0 

229,824 

284,051 

46,118 

0 

0 

21,613 

29,158 

47,247 

24,815 

64,836 

33,601 

0 

527,344 

508,951 

0 

505,584 

496,899 

0 

438,627 

448,469 

0 

396,451 

341,282 

1,830,135 

203,409 

114,868 

99,639 

90,144 

157,253 

23,869 

53,389 

40,816 

58,725 

118,170 

97,500 

752,551 

524,189 

244 5 0 n 

0 

0 

1,714,133 

3,445,649 $ 

3,965,481 S 

5,416,850 


8,965 $ 

0 $ 

0 

19,656 

38,268 

32,629 

7,069 

44,112 

54,649 

3,445 

23,267 

4,921 

1,190 

61,174 

93,026 

35 

9,147 

2,763 

0 

0 

267,601 

0 

10,801 

14,794 

40,360 S 

186,769 S 

470,383 


$ 3,486,008 $ 


S 5,887,233 


•oject 






















SANTA CLARA VALLEY WATER DISTRICT 
NORTH CENTRAL ZONE-CAPITAL PROJECTS 


Job# 

1994-95 BUDGET vs. 1995-96 BUDGET 

Budgetary 

Basis 

Actuals 

Job Description 1993-94 

Adjusted 

Budget 

1994-95 

Requested 

Budget 

1995-96 

* 2004104 

Automated Mapping/Geographic Info System 

$ 

36,310 $ 

32,346 

$ 59,458 

2010101 

Calabazas Creek 


1,522 

0 

0 

2010103 

Calabazas Creek Planning Study 


81,131 

0 

0 

2010104 

Calabazas Ck I Lawrence/Homestead 


385,594 

5,046,152 

447,080 

2010105 

Calabazas Ck IV Homestead/Highway 280 


321,983 

0 

0 

2010106 

Calabazas Ck IIA Mt View Alviso/Arques 


186,652 

0 

0 

2010107 

Calabazas Ck III Central/Lawrence Expressway 


4,704,428 

606,160 

575,980 

2010108 

Calabazas Creek Rainbow/Blaney Culverts 


24 

0 

0 

2010109 

Calabazas Ck II B/C Guadalupe Slough/MVA 


30,131 

0 

0 

2010110 

Calabazas Ck V Stevens Creek Blvd/Miller 


1,624 

0 

0 

2010111 

Calabazas Ck Guadalupe Slough/Arques 


6,824,418 

765,502 

725,901 

2010112 

Calabazas Ck Homestead/Miller 


197,535 

6,385,512 

1,853,918 

2010113 

Calabazas Ck Salt Marsh Mitigation 


0 

58,771 

134,981 

2010114 

Calabazas Ck Lawrence/Homestead Reveg 


0 

55,621 

10,662 

2010115 

Calabazas Ck Homestead/Miller Revegetation 


0 

84,651 

0 

2017777 

Regnart Creek - Land Sale 


(250) 

0 

0 

2019101 

San Tomas Aquino Creek 


3,920 

0 

0 

2021104 

Saratoga Ck Reveg Homestead/Pruneridge 


18,713 

30,741 

0 


Total Capital Projects 

$ 

12,793,733 $ 

13,065,456 

$ 3,807.980 




* Allocated Project 
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2001101 Land Use Review 


This operation provides for the enforcement and application of Ordinance 83-2, review of environmental 
documents, and coordination with other agencies with regards to land use decisions. 

Operation: 2003101 Benefit Assessment 66,492 

This operation provides for the annual review and update of the flood control benefit assessment 
programs. It includes preparation of the annual benefit assessment report and updating/correcting the 
annual benefit assessment roll that is sent to the County tax collector for collection of the benefit 
assessments. 

Operation: 2004102 Hood Insurance Liaison Study 23,964 

This operation provides for continuous liaison wife fee public and fee cities and county relative to their 
participation in the National Flood Insurance Program and the Community Rating System (CRS) program. 
These programs have been developed to assist FEMA in their ongoing efforts to manage the floodplains 
and identify flood hazards. Work will also include acquiring and modifying the detailed analysis being 
prepared by FEMA's current contractor. 

Operation: 2005101 Insurance 192,000 

This operation allocates that portion of the cost center's contribution to the District's Risk Management 
Program for the coming fiscal year. 

Operation: 2006101 Administrative Projects 268,017 

This operation provides for costs required to support this zone that cannot be identified with any other 
specific job. Examples are meetings, updating of manuals, supervision, cash flow monitoring, and other 
general activities. 

Operation: 2006103 Contract Auditing Financial 7,225 

This operation consists exclusively of contract auditors performing the annual examination of the District's 
financial records. 

Operation: 2006200 Technical and Support Projects 284,051 

This operation represents an allocation from the following Master Allocated Operations: Basic 
Engineering, Hydrologic Data Management, Cross Valley Level and Benchmarking, Emergency 
Operations, Basic Hydrology, Maintenance Warehousing Services, Warehouse Inventory Control Study, 
and Regulatory Agency Permit Coordination and Compliance Management Study. 






















NORTH CENTRAL FLOOD CONTROL ZONE 


Continued 


Operation: 2008102 HAZMAT Emergency Response 47,247 

This operation allows District staff to investigate, analyze, remove, and dispose of suspected or known 
hazardous waste dumped or spilled on District property, easements, and rights of way in the North 
Central Flood Control Zone. 

Operation: 2008103 Property Preacquisition Investigation 33,601 

This operation allows the District to conduct investigations of property for surface and subsurface 
contamination prior to acquisition for flood control and water supply projects. Investigations are 
performed for properties, easements, or rights of way acquired in fee or which are dedicated to the 
District. 

Operation: 2010999 Calabazas Creek Watershed 508,951 

This operation provides funds for annual maintenance in the Calabazas Creek watershed. District facilities 
include Calabazas Creek and its tributaries: 

• El Camino Storm Drain 

• Regnart Creek 

• Rodeo Creek 

• Prospect Creek 

Operation: 2019999 San Tomas Aquino Creek Watershed 496,899 

This operation provides funds for annual maintenance in the San Tomas Aquino watershed. District 
facilities include San Tomas Aquino and its tributaries: 

• Smith Creek 

• Wildgate Creek 

• Sobey Creek 

• Vasona Creek 

• Mistletoe Creek 

• Page Ditch 

Operation: 2021999 Saratoga Creek Watershed 448,469 

This operation provides funds for annual maintenance in the Saratoga Creek watershed. District facilities 
include Saratoga Creek and its tributaries: 

• Booker Creek 

• Bonjetti Creek 

• McElroy Creek 

• Sanborn Creek 

• San Andreas Creek 
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FLOOD CONTROL ZONE 


Operation: 2§34#9f Guadalupe Slough WalersliM 341,282 

This operation provides funds for annual maintenance in the Guadalupe Slough watershed. District 
facilities include Guadalupe Slough and its tributaries: 

• Sunnyvale West 

• Sunnyvale East 

Operation; 2®7699f North Central Zone—General Maintenance 114,868 

This operation provides for District labor on administrative, budgeting, planning, engineering, and general 
cost center support activities of a wide and varied nature, which cannot be readily identified with 
zone-specific jobs. Charges to this project may include meetings, updating information and manuals, and 
supervision. 

Funds for this operation have been reduced and allocated to each of the four North Central Zone 
watersheds: Calabazas, San Tomas Aquino, Saratoga, and Guadalupe Slough. This reallocation of funds 
has no net impact on the cost center's budget. 

Operation; 2079104 Nonpoint Source Funded 157,253 

This mandated operation accounts for staff time and consultant services necessary for the District to 
administer and coordinate the Santa Clara Valley Nonpoint Source Pollution Control Program regarding 
surface water quality of streams and of south San Francisco Bay and the protection of their beneficial 
uses. Failure to comply with any or all of these requirements is subject to administrative and civil 
liability action; therefore, future activities and funding are mandator) 7 . The scope of this operation is that 
portion of Santa Clara County which drains to San Francisco Bay. 

Operation; 2079110 Nonpoint Source District 40,816 

This mandated operation accounts for staff time and consultant services necessary for the District to 
comply with and implement its agency-specific responsibilities under the Santa Clara Valley Nonpoint 
Source Pollution Control Program regarding surface water quality of streams and of south San Francisco 
Bay and the protection of their beneficial uses. Failure to comply with any or all of these requirements 
is subject to administrative and civil liability action; therefore, future activities and funding are mandatory. 
The scope of this operation is that portion of Santa Clara County which drains to San Francisco Bay. 

Operation; 2079111 Nonpoint Source District Funding 97,500 

This mandated operation accounts for the District's share toward areawide activities of the Santa Clara 
Valley Nonpoint Source Pollution Control Program regarding surface water quality of streams and of 
south San Francisco Bay and the protection of their beneficial uses. Failure to comply with any or all 
of these requirements is subject to administrative and civil liability action; therefore, future activities and 
funding are mandatory. The scope of this operation is that portion of Santa Clara County which drains 
to San Francisco Bay. 










NORTH CENTRAL FLOOD CONTROL ZONE 


Continued 


Operation: 2099101 Debt Service—Bonds Payable 244,077 

This scope of work covers the cost of bond principal and interest, including paying agent services for 
retirement of bonds sold to construct physical assets. 

Operation: 2099104 Debt Service—1994 Certificates of Participation 1,714,133 

Certifications of Participation were issued in 1994 to finance flood control improvements. This job 
number covers the cost of principal and interest for the retirement of the 1994 issue related new debt 
proceeds to be expended in the North Central Zone. 
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will be used to establish planning and construction priorities in each zone. 


The objective of this study is to utilize new FEMA information to update the data in the Waterways 
Management Model (WWMM) which produces a priority list for each zone. The model will also 
be updated to utilize current software technology and respond to customer-suggested revisions. 


Measurable Tasks and Completion Dates 


Drafting flood information onto District facilities map December i 995- 

Converting data to GIS format June 1996 


Acquiring land use data on GIS format June 1996 

Input land use and flood information into WWMM July 1996 


Project Completion Date 


Work on this project is expected to be completed by July 1996. 
Allocation Formula and Basis 


The basis for allocation of this project is the number of creeks being restudied by FEMA. Since 
the number of creeks being reviewed is nearly the same in each zone. The distribution of costs is 
20 percent to each zone. 

Project: 2004109 Maintenance Guidelines Direct 54,649 


This project provides for hydraulic analysis of all the improved channels in this zone and development 
of guidelines and standards for maintenance activities. 

























NORTH CENTRAL FLOOD CONTROL ZONE 


Continued 


Project Completion Date 

Work on this project will continue through fiscal year 1996. 

Project: 2004111 Stream Resources Inventory 4,921 

This project will inventory riparian and wetland resources along the major streams of Santa Clara County 
to assist in watershed management plans and environmental documents for flood control projects. 

Project Goals and Objectives 

The Stream Database Program will provide habitat information to assist in flood control planning 
and design, facilitate watershed management, and identify future mitigation sites. 

Measurable Tasks and Completion Dates 

• Progress reports Quarterly 

• Final report April 1995 

Project Completion Date 

The Coyote Creek watershed survey should be completed by December 1996. 

Allocation Formula and Basis 

Distribute equally to the four North County zones. 

Project: 2004112 Vegetation Management/Erosion Protection 93,026 

This Districtwide project consists of preparing and implementing two programmatic environmental impact 
studies for the District's vegetation management program and erosion protection activities. 

Project Goals and Objectives 

The goal of this project is to comply with the California Environmental Quality Act, assist future 
applications for federal and state permits, and address concerns of the public. 

Measurable Tasks and Completion Dates 

• Draft erosion control/sediment EIR circulation January 1996 

• Corps permit approval—urgent projects June 1996 

• Corps regional permit approval January 1997 

• Final erosion control/sediment EIR July 1996 
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NORTH CENTRAL FLOOD CONTROL ZONE Continued 


» Draft vegetation management SIR circulation September Iff6 

• Final vegetation management EIR March 1997 

Project Completion Date 

This project is scheduled for completion in fiscal year 1996-97, 

Allocation Formula and Basis 

Cost Center, 10 percent; Northwest Zone, IS percent; North Central Zone, 15 percent, Central 
Zone, 15 percent; East Zone, 15 percent; South Zone, 20 percent; Source of Supply, 7 percent; 
Raw Water, 10 percent; Water Treatment, 5 percent; and Treated Water T & D, 3 percent. 

Basis for allocation is the relative amount of area requiring vegetation control. 

Project; 2008101 District Solid Waste Management Study 2,763 

This project provides funds for continuing development of strategies to reduce disposal fees at landfills 
by utilizing alternative sites for disposal of sediment and other wastes. The waste material is generated 
by District facility maintenance and operation activities. 

In fiscal year 1993-94, approximately $20,000 was spent for a consultant report which identified several 
sites that merited further investigation. That report also identified possible land use and regulatory 
permitting requirements. 

Project Goals and Objectives 

The short-term goal of this project is to ensure that sites are available through next year at which 
sediment and some vegetative matter can be stored, dried, and/or disposed of as an alternative to 
disposal at landfills. 

This project will not provide a long-term solution to the District's solid waste management needs. 
Project Completion Date 

Evaluation work on this project is expected to be completed by July 1996. 

Allocation Formula and Basis 

The allocation is based roughly on the amount of sediment generated in each cost center. The 
percentage allocations are Raw Water T & D, 30 percent; Northwest, North Central, Central, and 
East, 15 percent each; and South Flood Control Zone, 10 percent. 

















NORTH CENTRAL FLOOD CONTROL ZONE 


Continued 



Project Goals and Objectives 

The objective of this project is to develop a recommended plan that would ensure this facility 
continues to provide flood protection at the 1 percent level while protecting the fish and wildlife 
habitats. 

Measurable Tasks and Completion Dates 
Preliminary problem identification by June 1995 

Project: 2079112 Watershed Management Preparatory Study 14,794 

This project provides staff time and consultant services required to develop a coordination and 
implementation plan to coordinate and integrate the various projects and programs which are components 
of an overall comprehensive watershed management program for the Santa Clara Valley. 

Project Goals and Objectives 

The goals of this project are to: (1) minimize duplication of effort; (2) resolve competing 
objectives; and, (3) identify opportunities for collaborative efforts, in order to provide the greatest 
overall benefits to the community at the lowest overall cost to the community. To accomplish these 
goals, this project seeks to (1) prepare coordination and implementation plans which will link and 
coordinate the various projects which are components of an overall comprehensive watershed 
management program; (2) define issues and work components which need to be completed as part 
of the overall implementation of a comprehensive watershed management program; and, 
(3) implement the plan and periodically evaluate and update it. 

Measurable Tasks and Completion Dates 

• Prepare the coordination plan by December 1995 

• Prepare the implementation plan by January 1996 

• Begin ongoing implementation by July 1996 
Project Completion Date 

Complete coordination and implementation plans, then ongoing implementation by July 1996. 
Allocation Formula and Basis 

Because costs of this operation are related to both flood control and water utility, they will be 
allocated to Northwest, 12 percent; North Central, 13 percent; Central, 13 percent; East, 
12 percent; and Water Utility Administration and General Cost Center, 50 percent. 
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Phis project provides for the continued implemented*. 


The primary goal of this project is to complete a GIS implementation plan and to continue 
implementation of the major GIS System that will be able to operate and make use of the new 
countywide electronic cadastral base map of the Santa Clara County. 


Measurable Tasks and Completion Dates 
Complete GIS implementation plan by January 1996 
Project Completion Date 

Following implementation of the major GIS System, this project will become an ongoing operation. 
Allocation Formula and Basis 


This project will equally benefit the flood control and water supply functions of the District. It is 
allocated 10 percent to each flood control zone and 50 percent to the Water Utility (9504104). 


Projects 


2010104 Calabazas Creek Phase I Lawrence/Homestead 


447,080 


This project provides funds for contract administration and coordination for the construction of 
gabion-slope channel lining and two additional reimbrced-concrete box cells at Loch invar Avenue and 
Homestead Road. The project extends 2,900 feet on Calabazas Creek from Lawrence Expressway to 
Homestead Road in the Cities of Sunnyvale and Santa Clara. This project is Phase I of four phases from 
Guadalupe Slough to Miller Avenue. 


Project Goals and Objectives 

The goals and objectives for this project are to complete the construction project within the allotted 
time and budget and provide protection from the 1 percent flood for this area. 

Measurable Taste and Completion Dates 

Advertisement and award for construction by December 1994 

Project Completion Date 






















NORTH CENTRAL FLOOD CONTROL ZONE 


Continued 


Project: 2010107 Calabazas Creek Phase III Central/Lawrence Expressway 575,980 

This project provides funds for contract administration and coordination for the construction of floodwalls, 
a clear span bridge (replaces an existing box culvert) at Kifer Road, installation of a new box culvert for 
the El Camino Storm Drain under peninsula commute railroad tracks, and modifications to the Pomeroy 
Avenue culvert transition, which extends 11,500 feet on Calabazas Creek from Central Expressway to 
Lawrence Expressway in the Cities of Sunnyvale and Santa Clara. This project is Phase III of four phases 
from Guadalupe Slough to Miller Avenue. 

Project Goals and Objectives 

The goals and objectives of this project are to complete the construction project within the time 
limits and cost specified in the contract documents and provide protection from the 1 percent flood. 

Measurable Tasks and Completion Dates 

Advertisement and award for construction by June 1994 

Project Completion Date 

The construction project is scheduled for completion in January 1996. 

Project: 2010111 Calabazas Creek Guadalupe Slough/Arques 725,901 

This project provides funds for contract administration and coordination for the construction of an 
excavated channel, levee modifications, floodwalls, depressed maintenance roads, and bridge 
floodproofing work, which extends 15,600 feet on Calabazas Creek from Guadalupe Slough to Arques 
Avenue in the cities of Sunnyvale and Santa Clara. This project is Phase II of four phases from 
Guadalupe Slough to Miller Avenue. 

Project Goals and Objectives 

The goals and objectives of this project are to complete the construction project within the time 
limit and cost specified in the contract documents and provide protection in this area from the 
1 percent flood. 

Measurable Tasks and Completion Dates 
Advertisement and award for construction by May 1994 
Project Completion Date 

The construction project is scheduled for completion in December 1995. A revegetation project 
will follow the completion of construction of the flood control project (Scope 2010113). 



B9980 


87 




This project provides funds for design, preparation of plans and specifications, and estimates for 
construction of gabion- lined channel; two additional reinforced-box culvert cells at Pruneridge and Tantau 
Avenues; and a new clear span bridge at Miller Avenue. This project covers 8,200 feet and is the fourth 
and final phase from Guadalupe Slough to Miller Avenue. 

Project Goals and Objectives 

The goals and objectives of this project are to complete construction of the project in the time limit 
and cost specified in the contract documents and provide protection from the 1 percent flood. 

Measurable Tasks and Completion Date 

Advertisement and award for construction by fall 1995 

Project Completion Date 

The completion of construction for this project is fall 1997. A revegetation project will follow the 
completion of construction of the flood control project (Scope 2010114). 

Right of Way 

We need to acquire right of way from Kaiser Hospital. Coordination with Kaiser Hospital 
is underway for their development plans and the District’s project. Temporary construction 
access through Tandem Computer property is needed. The District may have some prior 
rights through Tandem's Sand. Right of Way engineering will investigate and if we do not 
have prior rights, we will commence negotiations to obtain the access rights. 

Permits 



facilities will be necessary throughout the project. Some of the relocations or modifications 
will be included in die project plans and will require coordination and approval from the 
owners of the utility. The utilities being located or modified by the owners will require 


execution of a utility relocation agreement. 



















NORTH CENTRAL FLOOD CONTROL ZONE 


Continued 






Project Goals and Objectives 


The objective of this project is to design and install a brackish marsh as required by Corps of 
Engineers permit and the Environmental Impact Report for the associated flood control project. 


Measurable Tasks and Completion Dates 

• Harvest plants 

• Excavate mitigation bench 

• Install plants 

• Order nursery stock, if necessary 

• Five years of maintenance and monitoring 

Project Completion Date 


Spring 1995 
Summer 1995 
Fall 1995 
February 1996 
September 2000 


This project is scheduled for completion in September 2000, if growth in the marsh meets 
performance criteria on schedule. 


Project: 


2010114 Calabazas Creek Lawrence/Miller Revegetation 


10,662 


This project includes design, installation, and establishment of a 8-acre revegetation area along Calabazas 
Creek from Lawrence Expressway to Miller Avenue. 

Project Goals and Objectives 

The objective of this project is to establish native vegetation on the top of bank, in gabions, and 
in the channel as required by the Army Corps of Engineers permit and the Environmental Impact 
Report. 


Measurable Tasks and Completion Dates 
Conceptual revegetation design 
Order nursery stock 
Prepare plans and specifications 
Advertise for construction 
Plant installation 

Five years of maintenance and monitoring 

Project Completion Date 

This project is scheduled for completion in fiscal year 2003-04. 


Fall 1996 
Summer 1997 
March 1998 
April 1998 
Fall 1998 
Fall 1998-2003 


s £>j 
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This project has been combined with Calabazas Creek revegetation from Lawrence to Homestead, 

3-2010-114, 


Project Goals and Objectives 


The objective of this project is to establish native vegetation at top of bank, in gabions, and in the 
channel as required by the Army Corps of Engineers' permit and the Environmental Impact Report. 


Measurable Tasks and Completion Dates 


Conceptual revegetation plan 


Fall 1996 


Order nursery stock 
Prepare plans and specifications 


September 199? 
April 1998 


Advertise for construction 


July 1998 


Installation of plants 

Five years of maintenance and monitoring 


December 1998 
September 2003 


Project Completion Date 



















IBOMTW 

RESERVOIR 


GUADALUPE} 

RESERVOIR 


fCALERO^' 

RESERVOIR: 


Lake . ■ 

ELSfAM \ 


Santa Clara Valley Water District 

































CENTRAL FLOOD CONTROL ZONE 


The Central Zone is defined by geographic boundaries encompassing the tributaries and watersheds of the 
Guadalupe River. The major tributaries are Los Gatos Creek, Canoas Creek, Ross Creek, Guadalupe 
Creek, and Alamitos Creek. Also included in this zone are Calero, Almaden, Guadalupe, Lexington, and 
Vasona Reservoirs. The geographic area includes portions of the Cities of Santa Clara, San Jose, 
Campbell, Monte Sereno, and the Town of Los Gatos. 
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Actual 

Adjusted Budget 

Estimated 

Requested Budget 

% Change 


1993-94 

1994-95 

Total 

1995-96 

Budget 

Revenue Sources: 






Operating Revenue: 






Property Taxes 

$ 3,513,844 

3,658,914 

3,607,287 

$ 3,447,000 

(5.8) 

Benefits Assessments 

6,715,313 

6,290,000 

6,290,000 

6,444,000 

2.4 

Intergovernmental Services 


90,000 

90,000 

157,000 

74.4 

Total Operating Revenue 

10,229,157 

10,038,914 

9,987,287 

10,048.000 

0.1 

Non-Operating Income: 






Interest 

1,491,113 

1,591,000 

1,486,513 

1,081,400 

(32.0) 

Capital Reimbursements 


0 

0 

7,801,000 


Other 

6,175,437 

458,500 

4,113,709 

320,000 

(30.2) 

Total Non-Operating Income 

7,666,550 

2,049,500 

5,600,222 

9,202,400 

349.0 

Total Revenue 

17,895,707 

12,088,414 

15,587,509 

19,250,400 

59.2 

Operating Outlays 

2,574,317 

4,083,429 

3,703,126 

4,673,066 

14.4 

Debt Service 

0 

0 

2,802,422 

4,285,331 


Total Operating Outlays 

2,574,317 

4,083,429 

6,505,548 

8,958397 

119.4 

Excess (Deficit) revenues over operating outlays 

15,321,390 

8,004,985 

9,081,961 

10,292,003 

28.6 


Balance beginning of year 

41,443,607 

27,296,604 

27,296,604 

705,742 

(97.4) 

Balance available for capital and reserves 

56,764,997 

35301,589 

36378,565 

10,997,745 

(68.8) 

Total Capital Appropriations 

8,505,830 

28,329,489 

28,329,489 

22,759,717 

(19.7) 

Other Financing Sources: 






Certificates of Participation (COP) 
(Loan)/Repayment - North Central Zone 

0 

50,000,000 

50,000,000 

(500,000) 


(Loan)/ Repayment - East Zone 

(7,610,825) 

7,610,825 

7,610,825 



Total Other Financing Sources 

(7,610,825) 

57,610,825 

57,610,825 

(500,000) 

(100.9) 

Balance Available 

40,648342 

64.582.925 

65.659.901 

(12361.972) 

(119.0) 



1993-94 

1994-95 

1994-95 

1995-96 

1995-96 

Appropriated to/(from) Reserves: (a) 

Year End Balance 

Increase/(Decrease) 

Increase/(Decrease) 

Increase/(Decrease) 

Est. Balance 

Operating Reserves: 

Contingency Appropriation 

100,000 



0 

100,000 

Working Capital Appropriation 

2,791,828 

(652,276) 

(652,276) 

2,339,647 

4,479,199 

Total Operating Reserves 

2,891,828 

(652,276) 

(652,276) 

2339,647 

4,579,199 

Capital Reserves: 

COP Construction Fund 

0 

25,000,000 

25,000,000 

(14,601,619) 

10,398,382 

Designated for Future Years' Capital 

0 

42,682,113 

41,312,177 

0 

41,312,177 

Total Capital Reserves 

0 

67,682,113 

66312,177 

(14,601,619) 

51,710,559 

Total Appropriated to/(from) Reserves 

2,891,828 

67,029,837 

65,659,901 

(12361,972) 

56389,757 

Financial Statement Adjustment 

(10,459,910) 


705,742 



Uncommittted Funds 

$27,296,604 

($2,446,912) 

$705,742 

$0 



1(a) Reference reserves section on page for prior year balances and projected ending balances. 
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Santa clara valley water district 

CENTRAL ZONE-OPERATING EXPENDITURES 
1994-95 BUDGET vs. 1995-96 BUDGET 


Job # 

Job Description 

Budgetary 

Basis 

Actuals 

1993-94 

Adjusted 

Budget 

1994-95 


Requested 

Badge! 

1995-96 


Operations & Debt Service; 





3001101 

Land Use Review $ 

231,946 $ 

348,772 

$ 

350,233 

3002101 

Technical Services 

106,905 

0 


0 

* 3003101 

Benefit Assessment 

52,841 

48,729 


147,236 

* 3004102 

Flood Insurance Liaison Study 

16.844 

30,760 


31,950 

3004105 

Maintenance Guidelines 

2,080 

0 


0 

3005101 

Insurance 

174,000 

248,134 


309,000 

3006101 

Administrative Projects 

102,150 

241,134 


298,500 

* 3006103 

Contract Auditing Financial 

7,216 

12,145 


13,396 

* 3006200 

Technical &. Support Projects 

0 

492,488 


608,682 

3007101 

Ordinance Administration 

3,450 

0 


0 

3008102 

HAZMAT Emergency Response 

31,300 

29,158 


47,247 

3010999 

Alamitos Creek Watershed 

0 

399,685 


379,686 

3011999 

Canoas Creek Watershed 

0 

474,966 


521,039 

3015998 

Guadalupe River (Downstream 280) Watershed 

0 

484,793 


446,817 

3015999 

Guadalupe River (Upstream 280) Watershed 

400 

222,114 


277,193 

3020999 

Los Gatos Creek Watershed 

0 

68,756 


81,965 

3023999 

Ross Creek Watershed 

0 

220,502 


202,684 

3026999 

Guadalupe Creek 

0 

73,208 


72,586 

3076999 

Central Zone General Maintenance 

1,589,860 

203,409 


106,854 

* 3079104 

Nonpoint Source Funded 

99,639 

90,144 


157,253 

* 3079110 

Nonpoint Source District 

23,869 

53,389 


40,816 

* 3079111 

Nonpoint Source District Funding 

58,725 

118,170 


97,500 

3099104 

Debt Service-1994 Certificates of Participation 

0 

0 


4,285,331 


Total Operations & Debt Service $ 

2,501,226 $ 

3,860,526 

$ 

8,475,9 €8 


Operating Projects: 





* 3004103 

Waterways Management $ 

11,206 $ 

0 

$ 

0 

* 3004106 

Zone Priorities 

19,656 

38,268 


32,629 

3004109 

Maintenance Guidelines Direct 

6,615 

15,409 


9,478 

* 3004111 

Stream Resources Inventory 

3,445 

23,267 


4,921 

• 3004112 

Vegetation Management/Erosion Protection 

1,190 

61,175 


93,026 

* 3008101 

District Solid Waste Management Study 

35 

9,147 


2,763 

3008103 

Property Preacquisition Investigation 

35,474 

64,836 


33,601 

3015116 

Guadalupe River SPRR to Marina 

21,632 

0 


269,788 

3015138 

Guadalupe Fisheries Management Planning 

0 

0 


21,429 

* 3079112 

Watershed Management Preparatory Study 

0 

10,801 


14,794 


Total Operating Projects S 

99,253 $ 

222,903 

S 

482,429 


Total Operating Expenditures $ 

2,600,478 S 

4,083,429 

$ 

8,958,397 


* Allocated Project 
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SANTA CLARA VALLEY WATER DISTRICT 
CENTRAL ZONE-CAPITAL PROJECTS 
1994-95 BUDGET vs. 1995-96 BUDGET 


Budgetary 

Basis Adjusted Requested 

Actuals Budget Budget 


Job# 

Job Description 

1993-94 

1994-95 

1995-96 

* 3004104 

Automated Mapping/Geographic Info System $ 

36,404 $ 

32,346 

$ 59,458 

3010103 

Alamitos Creek Fish Ladders 

0 

40,273 

0 

3010104 

Alamitos Creek Appraisal Assignment 

753 

0 

0 

3010105 

Alamitos Creek Graystone A0449 

4,021 

0 

0 

3010106 

Purchase Agreement O'Day Parcel 

5,000 

515,000 

0 

3011102 

Canoas Creek Guadalupe River to Cottle Rd 

167 

634,903 

84,626 

3015101 

Guadalupe River Erosion Project 

63,734 

708,615 

0 

3015103 

Guadalupe River IV Hwy 280/SPRR 

76,828 

196,847 

0 

3015104 

Guadalupe River 

953,979 

1,886,278 

974,346 

3015105 

Guadalupe River-Corps Upstream Hwy 280 

171,777 

150,820 

2,396,619 

3015106 

Guadalupe River SPRR to WPRR 

68,441 

194,725 

0 

3015107 

Guadalupe River Hwys 880/280 

5,973,455 

17,918,785 

0 

3015108 

Guadalupe River Fish Ladder Modifications 

0 

385,763 

210,143 

3015109 

Guadalupe SPRR/Hwy 101 Revegetation 

0 

25,880 

4,037 

3015110 

Guadalupe River SPRR/Hwy 101 

491,301 

18,403 

0 

3015117 

Guadalupe Right of Way Hwy 280/Blossom Hill 

515,503 

5,510,104 

796,233 

3015131 

Guadalupe River-Highway 880 to Hedding St 

0 

0 

204,714 

3015132 

Guadalupe River-Hedding St to Coleman Ave 

0 

0 

5,361,068 

3015133 

Guadalupe River-Coleman Ave to New Julian St 

0 

0 

6,058,876 

3015134 

Guadalupe River-New Julian St to Park Ave 

0 

0 

3,759,108 

3015135 

Guadalupe River-Woz Way to Highway 280 

0 

0 

2,850,489 

3026101 

Guadalupe Creek Fish Ladders 

0 

110,747 

0 

3026777 

Guadalupe Creek Land Sale 

(3,393) 

0 

0 

3029101 

Randol Creek 

813 

0 

0 


Total Capital Projects $ _ 

8,358,784 S 

28,329.489 

$ 22,759,717 


Allocated Project 
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CENTRAL FLOOD CONTROL ZONE 


Operation: 3001101 Land Use Review 3S0.233 

This operation provides for the enforcement and application of Ordinance 83-2, review of environmental 
documents, and coordination with other agencies regarding land use decisions. 

Operation: 3003101 Benefit Assessment 147,236 

This operation provides for the annual review and update of the flood control benefit assessment 
programs. It includes preparation of the annual benefit assessment report and updating/correcting the 
annual benefit assessment roil that is sent to the County tax collector for collection of the benefit 
assessments. 

Operation: 3004102 Hood Insurance Liaison Study 31 ,91 

This operation provides for continuous liaison with the public and the cities and county relative to their 
participation in the National Flood Insurance Program and the Community Rating System (CRS) program. 
These programs have been developed to assist FEMA in their ongoing efforts to manage the floodplains 
and identify flood hazards. Work will also include acquiring and modifying the detailed analysis being 
prepared by FEMA's current contractor. 

Operation: 3005101 Insurance 309,000 

This operation allocates that portion of the cost center’s contribution to the District's Risk Management 
Program for the coming fiscal year. 

Operation: 3006101 Administrative Projects 298,500 

This operation provides for costs required to support this zone which cannot be identified with any other 
specific job. Examples are meetings, updating of manuals, supervision, cash flow monitoring, and other 
general activities. 

Operation: 3006103 Contract Auditing Financial 13,396 


This operation consists exclusively of contract auditors performing the annual examination of the District's 
financial records. 






















CENTRAL FLOOD CONTROL ZONE 


Continued 


Operation: 3008102 HAZMAT Emergency Response 47,247 

This operation allows District staff to investigate, analyze, remove, and dispose of suspected or known 
hazardous waste dumped or spilled on District property, easements, and rights of way in the Central Flood 
Control Zone. 

Operation: 3010999 Alamitos Creek Watershed 379,686 

This operation provides funds for annual maintenance in the Alamitos Creek watershed. District facilities 
include Alamitos Creek and its tributaries: 

• Santa Teresa Creek 

• South Greystone Creek 

• Randol Creek 

• McAbee Creek 

• Barrett Canyon 

• Herbert Creek 

• Jacques Gulch 

• Larabee Gulch 

• Calero Creek 

• Golf Creek 

• Greystone Creek 

• Laurel Creek 

Operation: 3011999 Canoas Creek Watershed 521,039 

This operation provides funds for annual maintenance in the Canoas Creek watershed. 

Operation: 3015998 Guadalupe River (Downstream Highway 280) Watershed 446,817 

This operation provides funds for annual maintenance in the Guadalupe River watershed, downstream 
Highway 280. District facilities include Guadalupe River from San Francisco Bay to Highway 280. 

Operation: 3015999 Guadalupe River (Upstream Highway 280) Watershed 277,193 

This operation provides funds for annual maintenance in the Guadalupe River watershed, upstream 
Highway 280. District facilities include Guadalupe River from Highway 280 to the confluence of 
Alamitos and Guadalupe Creeks. 

Operation: 3020999 Los Gatos Creek Watershed 81,965 

This operation provides funds for annual maintenance in the Los Gatos Creek watershed. District 
facilities include Los Gatos Creek and its tributaries: 


Chilcote Creek 
Lyndon Creek 
Aldercroft Creek 
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CENTRAL FLOOD CONTROL ZONE 


Continued 


• Austrian Gulch 

« Hendrys Creek 

• Limekin Canyon 

• Hooker Creek 

• Almendra Creek 

• Briggs Creek 

• Moody Gulch 

• Soda Spring Creek 

• Trout Creek 


Operation: 3023999 Ross Creek Watershed 202,684 

This operation provides funds for annual maintenance in the Ross Creek watershed. District facilities 
include Ross Creek and its tributaries: 


• Lone Hill Creek 

» East Ross Creek 

Operation; 3026999 Guadalupe Creek Watershed 72,586 

This operation provides funds for annual maintenance in the Guadalupe Creek watershed. District 
facilities include Guadalupe Creek and its tributaries: 


» Shannon Creek 

• Hicks Creek 

• Rincon Creek 

• Pheasant Creek 

• Los Capitaneillos Creek 

Operation; 3076999 Central Zone—General Maintenance 106,854 

This operation provides for District labor on administrative, budgeting, planning, engineering, and general 
cost center support activities of a wide and varied nature, which cannot be readily identified with 
zone-specific jobs. Cost may include meetings, updating information and manuals, and supervision. 


Funds for this operation have been reduced and allocated to each of the seven Central Zone watersheds: 
Aiamitos, Canoas, Guadalupe River (downstream 280), Los Gatos, Ross, and Guadalupe Creek. This 
reallocation of funds has no net impact on the cost center's budget. 


Operation: 3079104 Nonpoint Source Funded 157,253 

This mandated operation accounts for staff time and consultant services necessary for the District to 
administer and coordinate the Santa Clara Valley Nonpoint Source Pollution Control Program regarding 
water nuality of reams enh nf -with Lin Tran rise;: Bay unr the tn'Lennor; of their hertefkia: 
uses. Failure to comply with any or all of these requirements is subject to administrative and civil 
liability action; therefore, future activities and funding are mandatory. The scope of this operation is that 
portion of Santa Clara County which drains to San Francisco Bay. 

6 


B99S0 


98 







CENTRAL FLOOD CONTROL ZONE 
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Operation: 3079110 Nonpoint Source District 40,816 

This mandated operation accounts for staff time and consultant services necessary for the District to 
comply with and implement its agency-specific responsibilities under the Santa Clara Valley Nonpoint 
Source Pollution Control Program regarding surface water quality of streams and of south San Francisco 
Bay and the protection of their beneficial uses. Failure to comply with any or all of these requirements 
is subject to administrative and civil liability action; therefore, future activities and funding are mandatory. 
The scope of this operation is that portion of Santa Clara County which drains to San Francisco Bay. 

Operation: 3079111 Nonpoint Source District Funding 97,500 

This mandated operation accounts for the District's share toward areawide activities of the Santa Clara 
Valley Nonpoint Source Pollution Control Program regarding surface water quality of streams and of 
south San Francisco Bay and the protection of their beneficial uses. Failure to comply with any or all 
of these requirements is subject to administrative and civil liability action; therefore, future activities and 
funding are mandatory. The scope of this operation is that portion of Santa Clara County which drains 
to San Francisco Bay. 

Operation: 3099104 Debt Service—1994 Certificates of Participation 4,285,331 

Certificates of Participation were issued in 1994 to finance flood control improvements. This job number 
covers the cost of principal and interest for the retirement of the 1994 issue related new debt proceeds 
to be expended in the Central Zone. 
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32,629 


will be used tc 


The objective of this study is to utilize new FEMA information to update the data in the Waterways 
Management Model (WWMM) which produces a priority list for each zone. The model will also 
be updated to utilize current software technology and respond to customer-suggested revisions. 

Measurable Tasks and Completion Dates 


Drafting flood information onto District facilities maps 


December 1995 


• Converting data to GIS format 


June 1996 


» Acquiring land use data on GIS format 


June 1996 


• Input land use and flood information into WWMM 


July 1996 


Project Completion Date 

Work on this project is expected to be completed by July 1996. 

Allocation Formula and Basis 

The basis for allocation of this project is the number of creeks being restudied by FEMA. Since 
the number of creeks being reviewed is nearly the same in each zone, the distribution of costs is 
20 percent to each zone. 


3004109 Maintenance Guidelines Direct 


This project provides for hydraulic analysis of all the improved channels in this zone and development 


The objective of this project is to define design standards and acceptable maintenance limits for all 


Complete analysis on Los Gatos Creek from Campbell Avenue to Kirk Dam by December 19S 


& 
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Project Completion Date 

Work on this project will be completed by December 1995. 

Project: 3004111 Stream Resources Inventory 


4,921 


This project will inventory riparian and wetland resources along the major streams of Santa Clara County 
to assist in watershed management plans and environmental documents for flood control projects. 

Project Goals and Objectives 

The Stream Database Program will provide habitat information to assist in flood control planning 
and design, facilitate watershed management, and identify future mitigation sites. 

Measurable Tasks and Completion Dates 

• Progress reports Quarterly 

• Final report April 1995 

Project Completion Date 

The Coyote Creek watershed survey should be completed by December 1996. 

Allocation Formula and Basis 

Distribute equally to the four North County zones. 

Project: 3004112 Vegetation Management/Erosion Protection 93,026 

This Districtwide project consists of preparing and implementing two programmatic environmental impact 
studies for the District's vegetation management program and erosion protection activities. 

Project Goals and Objectives 

The goal of this project is to comply with the California Environmental Quality Act, assist future 
applications for federal and state permits, and address concerns of the public. 

Measurable Tasks and Completion Dates 

• Draft erosion control/sediment EIR circulation 

• Corps permit approval—urgent projects 

• Corps regional permit approval 

• Final erosion control/sediment EIR 


January 1996 
June 1996 
January 1997 
July 1996 


A' 
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« Draft vegetation management EIR circulation 

• Final vegetation management EIR 

Project Completion Date 

This project is scheduled for completion in fiscal year 1996-97. 

September 1996 

March 1997 

Allocation Formula and Basis 

Cost Center 

Project No. 


Northwest Zone 


10% 

North Central Zone 

2-2004112 

15% 

Central Zone 

2-3004112 

15% 

East Zone 

2-4004112 

15% 

South Zone 

2-5004112 

20% 

Source of Supply 

2-9104112 

1% 

Raw Water 

2-9204112 

10% 

Water Treatment 

2-9304112 

5% 

Treated Water T & D 

2-9404112 

3% 


Basis for allocation is the relative amount of area requiring vegetation control. 

Projects 3008101 District Solid Waste Management Study 2,763 

This project provides funds for continuing development of strategies to reduce disposal fees at landfills 
by utilizing alternative sites for disposal of sediment and other wastes. The waste material is generated 
by District facility maintenance and operation activities. 

In fiscal year 1993-94, approximately $20,000 was spent for a consultant report which identified several 
sites that merited farther investigation. That report also identified possible land use and regulatory 
permitting requirements. 

Project Goals and Objectives 

The short-term goal of this project is to ensure that sites are available through next year at which 
sediment and some vegetative matter can be stored, dried, and/or disposed of as an alternative to 
disposal at landfills. 

This project will not provide a long-term solution to the District’s solid waste management needs. 


Evaluation work on this project is expected to be completed by July 1996. 
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Allocation Formula and Basis 

The allocation is based roughly on the amount of sediment generated in each cost center. The 
percentage allocations are Raw Water T & D, 30 percent; Northwest, North Central, Central, and 
East, 15 percent each; and South Flood Control Zone, 10 percent. 

Project: 3008103 Property Preacquisition Investigation 33,601 

This project allows the District to conduct investigations of property for surface and subsurface 
contamination prior to acquisition for flood control and water supply projects. Investigations are 
performed for properties, easements, or rights of way acquired in fee or which are dedicated to the 
District. 

Project Goals and Objectives 

The objective is to protect the District from the liabilities associated with being a responsible party 
for the cleanup of contaminated property. 

Measurable Tasks and Completion Dates 

• Award the 1996 property acquisition investigation agreement by May 15, 1996 

• Complete Level 1 investigations of properties to be acquired within 12 weeks of a request 
to investigate and obtaining ROE. 

• Complete Level 2 investigations of properties to be acquired within 12 to 52 weeks of a 
request to investigate and obtaining ROE. 

Project Completion Date 

This is an on-going project. 

Project: 3015116 Guadalupe River to Highway 101 269,788 

This project provides funds for investigation and evaluation of alternatives, design, and preparation of 
plans and specifications for flood control improvements on Guadalupe River from the county marina to 
Highway 101. 

Project Goals and Objectives 

The goals and objectives of this project are to restore the hydraulic capacity of Guadalupe River 
to provide protection from the 1 percent flood. 

Measurable Tasks and Completion Dates 

Advertise and award the construction contract in spring 1997 
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This project consists of preparation and implementation of a fisheries management plan along the 
Guadalupe River and tributaries to preserve and protect fish and aquatic resources. 


Project Goals and Objectives 

The objectives of this project are to systematically address cumulative impacts on the Guadalupe 
River system to assist in permit and environmental reviews and address public concerns. 

Measurable Tasks and Completion Dates 

• Develop approach, scope, and contents by October 1995 

• Conduct workshop by November 1995 

« Formulate goals, objectives, and budget by December 1995 

• Develop methods for resource evaluation by January 1996 

• Review existing data and identify needs by March 1996 

• Begin data collection by April 1996 
Project Completion Date 

Implementation and monitoring should be complete in 1999. 

Project: 3079112 Watershed Management Preparatory Study 14,794 

This project provides staff time and consultant services required to develop a coordination and 
implementation plan to coordinate and integrate the various projects and programs which are components 
of an overall comprehensive watershed management program for the Santa Clara Valley. 

Project Goals and Objectives 

The goals of this project are to; (1) minimize duplication of effort; (2) resolve competing 
objectives; and, (3) identify opportunities for collaborative efforts, in order to provide the greatest 
overall benefits to the community at the lowest overall cost to the community. To accomplish these 

goals, this project seeks to (1) prepare coordination and implementation plans which will link and 
coordinate the various projects which are components of an overall comprehensive watershed 
management program; (2) define issues and work components which need to be completed as part 














CENTRAL FLOOD CONTROL ZONE 


Continued 


of the overall implementation of a comprehensive watershed management program; and, (3) 
implement the plan and periodically evaluate and update it. 

Measurable Tasks and Completion Dates 

• Prepare the coordination plan by December 1995 

• Prepare the implementation plan by January 1996 

• Begin on-going implementation by July 1996 
Project Completion Date 

Complete coordination and implementation plans, then ongoing implementation by July 1996. 
Allocation Formula and Basis 

Because costs of this operation are related to both flood control and water utility, they will be 
allocated to Northwest, 12 percent; North Central, 13 percent; Central, 13 percent; East, 
12 percent; and Water Utility Administration and General Cost Center, 50 percent. 
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implementation of the major GIS System that will be able to operate and make use of the new 
county wide electronic cadastral base map of the Santa Clara County. 

Measurable Tasks and Completion Dates 

Complete GIS implementation plan by January 1996 

Project Completion Date 

Following implementation of the major GIS System, this project will become an ongoing operation. 

Allocation Formula and Basis 


This project will equally benefit the flood control and water supply functions of the District. It is 
allocated 10 percent to each flood control zone and 50 percent to the Water Utility (9504104). 


Project: 


3011102 Carsons Creek Guadalupe River to Cottle Road 


84,626 


This project provides funds for a seven 4-year planning study to investigate flooding, bank stability, and 
maintenance problems on 7.4 miles of Canoas Creek from Guadalupe River to Cottle Road in the City 
of San Jose. 


Project Goals and Objectives 


The goals and objectives of this project are to develop a plan that avoids the potential for over $125 


damages, reduce maintenance costs, and 


luate mitigation for the 
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• Request utility companies and local agencies to verify the location of their facilities by 
fall 1996 

Project Completion Date 

The completion of this planning study is expected to be in 2002. 

Project: 3015104 Guadalupe River 974,346 

This project investigates flooding, erosion, sedimentation, and maintenance problems on Guadalupe River, 
evaluates different alternatives, and presents a recommended solution. Alternatives have been evaluated 
and a plan selected. The proposed project minimizes impacts to the creek’s environmental resources and 
restores some of the lost historic functions and value of the riparian corridor, at a reasonable cost. The 
project location is on approximately 5 miles of Guadalupe River, from Highway 101 to Interstate 880 and 
from Interstate 280 to Blossom Hill Road. 

Project Goals and Objectives 

The objective of this project is to develop a recommended plan that would eliminate the potential 
for flood damage during a 1 percent flood event, improve water quality in the river, increase water 
supply potential, implement a comprehensive maintenance program, reduce erosion and 
sedimentation, and protect the fish and wildlife habitats, and the creek's environmental resources 
as a whole. 

Measurable Tasks and Completion Dates 

• Circulate public DEIR 

• Public hearing 

• Complete in-house review of FEIR 

• Distribute FEIR to agencies 

Project Completion Date 
This project is anticipated to be completed in fiscal year 1995-96. 

Project: 3015105 Guadalupe River—Corps Upstream Highway 280 2,396,619 

In 1988, the Corps of Engineers in San Francisco received approval to prepare a reconnaissance report. 
The report was finalized in December 1989 and recommended proceeding to the feasibility phase. The 
District signed the Feasibility Cost-Sharing Agreement with the Corps in October 1990. The project 
location is on Guadalupe River, from Southern Pacific Railroad to Blossom Hill Road. 



September 1995 
October 1995 
March 1996 
June 1996 
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INTRAL FLOOD CONTROL ZONE 

Project Goals and Objectives 

The objective of this project is to seek federal assistance in providing flood protection to residences 

and businesses in the project area. 

Measurable Tasks and Completion Dates 

• Feasibility Study Conference No, 2 (F4) September 1995 

» Draft Feasibility Study to South Pacific Division Office (F5) June 1996 

Project Completion Date 

Final feasibility report and EIS should be completed by March 1997. 

Project; 3015107 Guadalupe River Highways 8S0 and 280 0 

This project was closed in fiscal year 1994-95. Five new scope numbers were opened to comply with 
federal accounting system, to record District expenditures separately for each construction phase. 
Expenditures incurred under this scope will be allocated to 3015131, 3015132, 3015133, 3015154, and 
5015135. 

Project; 3015108 Guadalupe River Fish Ladder Modifications 210,143 

This project provides funds for design and preparation of plans and specifications for installation of fish 
ladders at existing drop structures on Guadalupe River. 

Project Goals and Objectives 

The goals and objectives of this project are to provide a means for fish passage at existing drop 
structures on Guadalupe River. The existing structure is a barrier to fish migration. Its impacts 
and mitigations are identified in the planning study for Guadalupe River from Highway 280 to 
Blossom Hill Road. The proposed fish ladder would provide mitigation for these impacts. 

Measurable Tasks aud Completion Dates 

Advertise and award construction contract by spring 1997 

Project Completion Date 

Construction for this project should be completed by fall 1997. 
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Project Goals and Objectives 


The objective of this project is to revegetate 4 acres of riparian forest in fulfillment of the 
mitigation requirements approved in the project's Environmental Impact Report. 


Measurable Tasks and Completion Dates 

• Delineate planting site 

• Prepare planting plans 

• Site preparation 

• Plant installation 

• Three years maintenance and monitoring 
Project Completion Date 


Completed 

Completed 

Completed 

Completed 1992 & 1994 
December 1996 


This project is scheduled for completion in fiscal year 1996-97, if survival of the riparian plants 
meet performance criteria on schedule. 


Project: 


3015117 Guadalupe Right of Way Highway 280/Blossom Hill 


796,233 


This project provides funds for advance right of way acquisitions and property management for acquired 
properties from Highway 280 to Blossom Hill Road for District construction on Guadalupe River. 


Project Goals and Objectives 

The goals and objectives of this project are to provide for advance acquisition right of way for the 
Guadalupe River project on a voluntary basis and property management for the acquired parcels. 

Measurable Tasks and Completion Dates 

Acquire property on a voluntary basis No Schedule 

Project Completion Date 

The construction of the Guadalupe River project will be divided into phases and acquisition of 
rights of way for each phase must be completed before construction commences. The first phases 
(Phase 4 from Highway 280 to Southern Pacific Railroad and Phase 5 from Southern Pacific 
Railroad to WPRR) are scheduled for a construction start in 1997. 


Cost Sharing/Reimbursement 


Portions of the Guadalupe River project are proposed to be a U.S. Army Corps of Engineers' 
project (the current limits are from WPRR to Blossom Hill, but is subject to change depending on 
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the B/C ratio). The right of way acquisition costs for federal flood control projects are eligible for 
reimbursement through the California State Subventions Program, 

Project; 3015131 Guadalupe River—Highway 880 to Hacking Street 2§4 S 7I4 

This project provides funds for the District’s responsibilities as a local sponsor for the U.S. Army Corps 
of Engineers’ project on Guadalupe River from Highway 880 to Wedding Street (Contract 1) in the City 
of San Jose, 

Project Goals and Objectives 

The goal and objectives of this project are for the District to fulfill its responsibilities as a local 
sponsor for the federal project and for repairs to the mitigation area damaged during the storms of 
January and March of 1995. The District is responsible for right of way acquisition, utility 
relocations, and all bridge design and construction activities for the project. 

Measurable Tasks and Completion Dates 

• Corps—Awarded Contract 1 by September 1992 

• Corps—Completed Contract 1 by April 1994 

« Corps proposes to complete the repairs to mitigation area in summer 1995 


Project Completion Date 


The project was completed in April 1994, 

Cost Sharing/Reimbursement 

The present cost sharing arrangement for federal flood control projects requires that nonfederal 
funds be provided in the form of cash (5 percent) during construction and for the cost of lands, 
bridges, and relocations. District's costs that exceed 50 percent of the total project costs will be 
reimbursed by the Corps. This project is eligible to receive 70 percent reimbursement of the 
nonfederal costs through the State of California Flood Control Subventions Program, 


Project: 3015132 Guadalupe River—Bedding Street to Coleman Avenue 5,361,068 


This project provides funds for the District's responsibilities as a local sponsor for the U.S. Army Corps 
of Engineers project on Guadalupe River from Wedding Street to Coleman Avenue (Contract 2) in the City 
of San Jose. 


Project Goals and Objectives 


The goal and objectives of this project are for the District to fulfill its responsibilities as a local 
sponsor for the federal project. The District is responsible for right of way acquisition, utility 
relocations, and all bridge design and construction activities for the project. 
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Measurable Tasks and Completion Dates 

• Corps—Awarded Contract 2 by August 1994 

• Corps—Completes Contract 2 by January 1996 

• District—Awards Hedding Street bridge by spring 1996 

• District—Completes demolition of Taylor Street bridge by October 1997 
Project Completion Date 

Construction (by Corps) of Contract 2 will be completed in January 1996. A revegetation project 
by the Corps will follow immediately to mitigate the project impacts. 

Cost Sharing/Reimbursement 

The present cost sharing arrangement for federal flood control projects requires that nonfederal 
funds be provided in the form of cash (5 percent) during construction and for the cost of lands, 
bridges, and relocations. District's costs that exceed 50 percent of the total project costs will be 
reimbursed by the Corps. This project is eligible to receive 70 percent reimbursement of the 
nonfederal costs through the State of California Flood Control Subventions Program. 

Project: 3015133 Guadalupe River—Coleman Avenue to New Julian Street 6,058,876 

This project provides funds for the District’s responsibilities as a local sponsor for the U.S. Army Corps 
of Engineers' project on Guadalupe River from Coleman Avenue to New Julian Street (Contract 3A) in 
the City of San Jose. 

Project Goals and Objectives 

The goal and objectives of this project are for the District to fulfill its responsibilities as a local 
sponsor for the federal project. The District is responsible for right of way acquisition, utility 
relocations, and all bridge design and construction activities for the project. 

Measurable Tasks and Completion Dates 

• Corps—Awards Contract 3A for construction by August 1996 

• Corps—Completes Contract 3A by August 1997 

• District—Completes relocation of PG&E overhead facilities by December 1995 

• District—Mitigate impacts resulting from demolition of Old Julian Street bridge by 
August 1996 
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by the Corps will follow immediately to mitigate the project impacts. 

Cost Sharing/Meimbursesssent 

The present cost sharing arrangement for federal flood control projects requires that nonfederal 
funds be provided in the form of cash (5 percent) during construction and for the cost of lands, 
bridges, and relocations. District's costs dial exceed 50 percent of the total project costs will be 



by the Corps will follow immediately to mitigate the project impacts. 

Cost Sharing/Relmbursement 


The present cost sharing arrangement for federal flood control projects requires that nonfederal 
funds be provided in the form of cash (5 percent) during construction and for the cost of lands, 
bridges, and relocations. Nonfederal costs that exceed 50 percent of the total project costs will be 

reimbursed by the Corps, This project is eligible to receive 70 percent reimbursement of the 
nonfederal costs through the State of California Flood Control Subventions Program. 
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Project: 3015135 Guadalupe River—Woz Way to Highway 280 2,850,489 

This project provides funds for the District's responsibilities as a local sponsor for the U.S. Army Corps 
of Engineers' project on Guadalupe River in the vicinity of Highway 280 (Contract 3C) in the City of San 
Jose. 

Project Goals and Objectives 

The goal and objectives of this project are for the District to fulfill its responsibilities as a local 
sponsor for the federal project. The District is responsible for right of way acquisition, utility 
relocations, and all bridge design and construction activities for the project. 

Measurable Tasks and Completion Dates 

• Corps—Award Contract 3C for construction by November 1996 

• Corps—Completes Contract 3C by December 1997 
Project Completion Date 

Construction (by Corps) of Contract 3C will be completed in December 1997. A revegetation 
project by the Corps will follow immediately to mitigate the project impacts. 

Cost Sharing/Reimbursement 

The present cost sharing arrangement for federal flood control projects requires that nonfederal 
funds be provided in the form of cash (5 percent) during construction and for the cost of lands, 
bridges, and relocations. Local costs that exceed 50 percent of the total project costs will be 
reimbursed by the Corps. This project is eligible to receive 70 percent reimbursement of the 
nonfederal costs through the State of California Flood Control Subventions Program. 
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EAST FLOOD CONTROL ZONE 


The East Zone is defined by geographic boundaries encompassing the tributaries of Coyote Creek. The 
major tributaries are Lower Penitencia Creek, Scott Creek, Berryessa Creek, Upper Penitencia Creek, 
Silver Creek, Thompson Creek, Fisher Creek, and Packwood Creek. Also included in this zone are 
Anderson and Coyote Reservoirs. The geographic area includes the City of Milpitas and portions of the 
Cities of San Jose and Morgan Hill. 
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Actual 

Adjusted Budget 

Estimated 

Requested Budget 

% Change 


1993-94 

1994-95 

Total 

1995-96 

Budget 

Revenue Sources: 






Operating Revenue: 






Property Taxes 

$4,016,697 

$4,003,798 

$3,998,655 

$3,950,000 

(13) 

Benefits Assessments 

5,448,682 

5,130,000 

5,130,000 

5,241,000 

2.2 

Intergovernmental Services 

0 

83,000 

83,000 

145,000 

74.7 

Total Operating Revenue 

9,465,379 

9316,798 

9,211,655 

9,336,000 

1.3 

Non-Operating Income 






Interest 

400,486 

519,000 

966,717 

832,500 

60.4 

Capital Reimbursements 


2,320,676 

8,539,983 

1,575,000 

(32.1) 

Other 

122,800 

11.500 

11,500 

9,000 

(21.7) 

Total Non-Operating Income 

523,286 

2,851,176 

9,518,200 

2,416,500 

(15.2) 

Total Revenue 

9,988,665 

12,067,974 

18,729355 

11,752,500 

__S3) 

Operating Outlays 

2,278,654 

3,672,559 

3,268,395 

3,879,234 

5.6 

Debt Service 

0 

0 

1,247,128 

1,907,051 


Total Operating Outlays 

2,278,654 

3,672,559 

4315,523 

5,786,285 

57.6 

Excess (Deficit) revenues over operating outlays 

7,710,011 

8,395,415 

14,214,332 

5,966,215 

(28.9) 

Balance beginning of year 

12,640,434 

5,750,472 

5,750,472 

385,592 

(93.3) 

Balance available for capital and reserves 

20,350,445 

14,145,887 

19,964,804 

6351,807 

(55.1) 

Total Capital Appropriations 

19,116,642 

28,106,510 

28,106,510 

9,868,744 

(64.9) 

Other Financing Sources: 






Certificates of Participation (COP) 


22,250,000 

22,250,000 

0 


Loan/(Repayment) - Central Zone 

7,610,825 

(7,610,825) 

(7,610,825) 

0 


Total Other Financing Sources 

7,610,825 

14,639,175 

14,639,175 

0 

(100.0) 

Balance Available 

8.844.628 

678.552 

6.497.469 

(3316.937) 

(61831 


1993-94 

1994-95 

1994-95 

1995-96 

1995-96 

Appropriated to/(from) Reserves: (a) 

Year End Balance 

Increase/(Decrease) 

Increase/(Decrease) 

Increase/(Decrease) 

Est. Balance 

Operating Reserves: 






Contingency Appropriation 

16,762 

3338 

3,238 

80,000 

100,000 

Working Capital Appropriation 

1,869,055 

(25,722) 

(25,722) 

1,049,810 

2,893,143 

Total Operating Reserves 

1,885,817 

(22,484) 

(22,484) 

1,129,810 

2,993,143 

Capital Reserves: 






COP Construction Fund 

0 

9,711,787 

6,545,155 

(4,671,949) 

1,873,206 

Designated for Future Years' Capital 

0 

(25,202) 

(25,202) 

25,202 

0 

Total Capital Reserves 

0 

9,686,585 

6319,953 

(4,646,747) 

1,873,206 

Total Appropriated to/(from) Reserves 

1,885,817 

9,664,101 

6,497,469 

(3316,937) 

4,866349 

Financial Statement Adjustment 

(1(208339) 


385392 



Uncommitted Funds 

$ 5.750.472 

(8.985,549) 

385392 

$ 0 


(a) Reference reserves section on page for prior year balances and projected ending balances. 





B9980 


117 












SANTA CLARA VALLEY WATER DISTRICT 
EAST ZONE-OPERATING EXPENDITURES 
1994-95 BUDGET vs, 1995-96 BUDGET 



Job# 

Job Description 


Budgetary 

Basis 

Actuals 

1993-94 


Budget 

1994-95 


Recpested 

Budget 

1995-96 



Operations & Debt Service: 








4001101 

Land Use Review 

$ 

190,758 

$ 

354,662 

$ 

337,301 


4002101 

1 echnical Services 


592 


0 


0 


4002102 

Technical Services 


83,273 


0 


0 

* 

4003101 

Benefit Assessment 


39,279 


36,155 


109,240 

* 

4004102 

Flood Insurance Liaison Study 


13,160 


24,031 


24,961 


4004105 

Maintenance Guidelines 


2,340 


Q 


0 


4005101 

Insurance 


232,500 


299,970 


412,500 


4006101 

Administrative Projects 


87,331 


232,864 


253,183 

* 

4006103 

Contract Auditing Financial 


5,195 


11,059 


13,311 

♦ 

4006200 

Technical & Support Projects 


0 


393,983 


486,936 


4007101 

Ordinance Administration 


5,745 


0 


0 


4008102 

HAZMAT Emergency Response 


27,170 


29,158 


47,247 


4008103 

Property Preacquisition Investigation 


26,301 


65,685 


34,496 


4017999 

Berryessa Creek Watershed 


0 


219,370 


240,108 


4021998 

Coyote Downstream (Bay-Montague) Wtrshed 


0 


362,700 


328,686 


4021999 

Coyote Upstream Montague Watershed 


0 


139,665 


172,760 


4026999 

Lower Silver Creek Watershed 


0 


468,476 


455,647 


4032999 

Upper Penitencia Creek Watershed 


0 


73,253 


71,345 


4033999 

Lower Penitencia Creek Watershed 


0 


330,940 


306,754 


4076999 

East Zone General Maintenance 


1,163,740 


203,078 


110,281 


4079104 

Nonpoint Source Funded 


91,975 


83,209 


145,155 

* 

4079110 

Nonpoint Source District 


22,033 


49,280 


37,676 

sk 

4nflniii 
i i 

Nonpoint Source District Funding 


54,208 


109,080 


90,000 


4099104 

Debt Service-1994 Certificates of Participation 


0 


0 


1,907,051 



Total Operatioas & Debt Service 

S 

2,045,599 

$ 

3,486,618 

$ 

5,584,638 



Operating Projects: 







* 

4004103 

Waterways Management 

$ 

8,965 

$ 

0 

$ 

0 

* 

4004106 

Zone Priorities 


19,656 


38,268 


32,629 


4004109 

Maintenance Guidelines Direct 


3,881 


44,112 


54,649 


4004110 

Flood Insurance Letter of Map Revision 


31,863 


0 


0 

* 

4004111 

Stream Resources Inventory 


3,444 


23,267 


4,921 


4004112 

Vegetation Management/Erosion Protection 


1,190 


63,175 


93,026 

$ 

4008101 

District Solid Waste Management Study 


35 


9,147 


2,763 

45 

4079112 

Watershed Management Preparatory Study 


0 


9,972 


13,659 



Total Operating Projects 

$ 

69,035 

$_ 

185,941 

S 

201,647 



Total Operating Expenditures 

s 

2,114,634 

s = 

3,672,559 

$ 

5,786,285 












SANTA CLARA VALLEY WATER DISTRICT 


Job# 

EAST ZONE-CAPITAL PROJECTS 
1994-95 BUDGET vs. 1995-96 BUDGET 

Budgetary 

Basis 

Actuals 

Job Description 1993-94 

Adjusted 

Budget 

1994-95 

Requested 

Budget 

1995-96 

* 4004104 

Automated Mapping/Geographic Info System 

$ 

36,337 $ 

32,346 

$ 59,458 

4015102 

Wrigley-Ford Berry essa/Railroad 


26,883 

0 

0 

4017102 

Berryessa Ck COE Calaveras/Old Piedmont 


498,870 

511,090 

354,314 

4021101 

Coyote Creek Liaison with Corps of Engineers 


82 

0 

0 

4021102 

Coyote Creek 


735,428 

736,152 

779,574 

4021103 

Coyote Ck Bay/Milpitas STP 


127,311 

456,609 

125,690 

4021104 

Coyote Ck II Milpitas STP/Hwy 237 


114,837 

779,381 

72,972 

4021105 

Coyote Ck Hwy 237 to Tasman Drive 


1,946,152 

11,099,792 

478,831 

4021106 

Coyote Ck Bay/Milpitas STP/Mitigation 


680,414 

70,256 

86,640 

4021107 

Coyote Ck II Milpitas STP / Hwy 237 Reveg 


86,443 

0 

0 

4021108 

Coyote Ck MSTP/Montague COE GDM 


111,581 

47,136 

0 

4021109 

Coyote Ck SF Bay/Montague Reimbursable 


5,782,148 

9,376,258 

833,354 

4021111 

Coyote Ck Reach 2B Cilker Property 


3,980 

0 

0 

4021112 

Coyote Ck Bay/237 Mitigation 


375,261 

37,609 

270,564 

4021113 

Coyote Ck Reclaimed Water Crossing 


49,483 

20,229 

25,462 

4021114 

Coyote Ck Fisheries Mitigation 


0 

100,016 

0 

4021115 

Coyote Ck Reach 1 Mitigation 


0 

68,431 

92,996 

4021116 

Coyote Ck Wildlife Monitoring Reach 2 


0 

86,042 

67,572 

4026101 

Lower Silver Reach 3 McKee/Hwy 680 


35,822 

287,394 

280,816 

4026103 

Lower Silver Ck Reaches 1-2 Coyote/McKee 


2,311 

3,015,168 

4,817,181 

4026106 

Lower Silver Ck McKee/King 68' Downstream 


60 

0 

0 

4026107 

Lower Silver Ck Reach 2A Construction 


2,453 

0 

0 

4026108 

Lower Silver Ck Reach 4 Hwy 680/North Babb 


54 

0 

0 

4026114 

Lower Silver Ck Nonreimbursable 


57,983 

65,455 

51,500 

4026117 

Lower Silver Ck Reimbursable 


662,653 

616,489 

755,888 

4032101 

Penitencia Creek Upper 


1,686 

0 

0 

4032102 

Penitencia Creek Upper Coyote/Dorel 


1,746 

49,939 

9,019 

4032103 

Upper Penitencia Creek - Corps of Engineers 


0 

0 

28,434 

4033102 

East Penitencia Creek 


45,000 

0 

0 

4033103 

Lower Penitencia Creek 


85,352 

0 

0 

4033104 

Lower Penitencia Creek at Coyote 


0 

650,718 

236,277 

4038101 

Upper Silver Creek Cost Sharing - San Jose 


209,000 

0 

0 

4047103 

Thompson Creek Fishladder 


0 

0 

442,202 


Total Capital Projects 

S 

11,679,330 $ 

28,106,510 

$ 9,868,744 



Allocated Project 
B9980 


119 



337,301 


1101 Land Use Review 


This operation provides for the enforcement and application of Ordinance 83-2, which requires review 
of environmental documents and coordination with other agencies regarding land use decisions. 



412,500 


This operation allocates that portion of the cost center’s contribution to the District's Risk Management 
Program for the coming fiscal year. 
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AN AFFIRMATIVE ACTION EMPLOYER 




Dear Board of Directors: 

INTRODUCTION 

The Santa Clara Valley Water District’s 1995-96 Budget being submitted for your review and consideration 
follows the same format as last year's budget in that it no longer focuses on programs, but instead emphasizes 
operations and capital projects. The overview section of this budget is intended to facilitate the Board's 
review by relating specific projects and objectives to long-term and budget issues identified by the Board. 

SUMMARY 

The FY 1995-96 Requested Budget applies, for the first time, the concept of multi-year appropriations for 
capital projects. Under this approach to budgeting, the appropriations for capital projects do not expire at 
the close of a fiscal year, but are carried forward each year until completion of and closure of a project. The 
annual budget thus focuses on matching current revenues to operations and then to additions to the portfolio 
of capital projects, rather than rebudgeting the carryover of existing capital projects. Since this is a transition 
year, direct comparison of information against last year requires adjustment to this concept. 

Total outlays in the FY 1995-96 budget are $167 million, an apparent decrease of $38 million (-19%) 
compared to the FY 1994-95. However, when the FY 1994-95 budget is adjustedfor the rebudgeting of 
$38 million of prior year capital projects, then there is no change in the total outlays from 1994-95 to 
those requestedfor 1995-96. As shown in the attached table, applying this adjustment methodology to the 
District's major funds, the Water Utility outlays are $94 million, a $1 million (2%) increase; Flood Control 
outlays total $68 million, an $8 million (13%) increase; and there is a $9 million (-62%) decrease in the 
District Fund from FY 1994-95 due to the reduced funding necessary for the Headquarters Consolidation 
capital project. 
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Based on projected revenues of $145 million and estimated available fund balances of $25 million, adequate 
resources are available to fund the proposed operating appropriations of $108 million, capital appropriations 

of $59 million and the total appropriated to reserves of $2 million. 

The 1995-96 Recommended Budget conforms to all legal requirements. The Water Utility portion of the 
budget is consistent with the recommendation to maintain water rates at the 1994-95 levels. The Flood 

Control Zones portion of the budget is consistent with the recommendations to increase Benefit Assessment 
2% over the 1994-95 levy in the Northwest, North Central, Central, East, and South Zones. 

FLOOD CONTROL 

Flood Control revenues are projected to increase by $7.4 million (18%) during FY 1995-96. This increase 
is due to capital reimbursement contributions from the federal government for cost-shared projects. Flood 
Control operating revenues are expected to only increase by $1 million (2%) over last year. 

The operating budget for the Flood Control program increases by $8.7 million (45%) from FY 1994-95. The 
predominant cause of this increase is the $7.2 million (229%) increase in debt service payments. These 
payments are due to the issuance of $92 million in new Certificates of Participation last year to fund certain 
flood control capital projects. The $1.6 (10%) increase in non-debt service operating expenditures is related 
to increases in the following work efforts: 


Technical; 


: has increased due to two activities: in Basic Hydrology we have included 


new funding to analyze multi-purpose objectives for reservoir operations and to prepare flood inundation 
In Emergency Operations monies are included to purchase emergency food and safety items to keep 


s Cf* . a . * 1 i? | j_ TT>i * a * A jC* * f •* j * * jf* - “ j * t a, . • 

statt operational tor / j , Hours at utsuiei laciiiucs m case oi emergencies wneii county- wiue inirasiriicture 
has failed and cannot meet basic district staff needs. Emergency Operations has also been increased to 
provide for analysis of dam failures of Uvas and Guadalupe Dams and to enhance the Emergency Center 
with communications equipment. 


Vegetation Management/Erosion Protection has increased due to the work required to prepare and circulate 
EIR's for the maintenance program activities. A California Environmental Quality Act review is necessary 
due to the need to renew the permits for maintenance activities. 

Risk Management has increased due to mandated Cal-OSHA training and procedure development along with 
requirements relative to random drug testing. 

San Tomas Creek North of Highway 101 is a new investigation required due to the flow characteristics of 
the channel during the March 1995 high water when channel capacity appeared to be less than designed. 
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Guadalupe River SPRR to Marina requires a new investigation due to the flow characteristics of the channel 
during the March 1995 high water when channel capacity appeared to be less than designed. 

Benefit Assessment will involve more close coordination with the cities and advisory committees to 
determine appropriate levels of future funding, debt capacity, benefit assessment rates and to provide for an 
election to continue or increase rates beyond those currently approved. 

Guadalupe Fisheries Management Planning requires additional work due to the need to develop a more 
complete response to questions arising about the impact of district activities on the fisheries in the Guadalupe 
River. A fishery management plan will be developed which will be used to optimally manage the fishery 
and the impact of district activities. 

The Flood Control capital projects appropriations of $40 million are about $1 million (-2%) less than in FY 
1994-95 and are shown this year as those additional funds needed in addition to prior year project 
appropriations. The Flood Control capital budget for FY 1995-96 will be funded out of $27 million of 
current year revenues and beginning balances and reductions of reserves totalling $13 million. 

WATER UTILITY 

Revenues for the Water Utility are projected to increase by 3% compared to FY 1994-95. This increase is 
due to increased water sales. 

The Water Utility's operating budget is projected to increase by over $9 million which is 15% more than in 
the FY 1994-95 budget. Work efforts within seven major areas are projected to affect the increase in 
operating expenditures: imported water, water savings, water reclamation, water education at schools. 
maintenance on the raw water system, and allocated District costs for emergency operations and hydrology . 

Imported water costs contribute over $4 million to the increase over last year. These are due to: (a) an 
increase in expected water deliveries from 59% to 83% of the District's entitlement through the San Felipe 
Division of the Bureau of Reclamation's Central Valley Project, (b) a per acre-foot water rate increase 
effective January 1996 from the Bureau, and (c) additional staff time in efforts to implement long-term Bay- 
Delta solutions and negotiate Central Valley Project contract issues. 

Water savings and water reclamation programs are part of the long-term water supply solution being 
developed in the District's integrated water resource plan. The budget increases are for an additional 5,000 
rebates for ultra-low flush toilets and for consultant services to analyze the feasibility of augmenting surface 
water supplies with reclaimed water in cooperation with the cities of San Jose, Palo Alto, and Sunnyvale. 
The budget increase in water education is for a staff person to be dedicated solely to expanding school 
programs for teachers and students from kindergarten through high school throughout Santa Clara County. 
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recovery repair work caused by the 1995 winter storms; administration of an algae control contract; increased 
percolation pond cleaning; and increased costs for gravel dam installation and removal program. 

The budget increase in the emergency operations and hydrology projects that are allocated to the water utility 
and related to providing for emergency needs identified during the 1995 winter storms; updating the 

inundation maps for Uvas and Guadalupe Dams, and developing individual operational studies at ail the 
District reservoirs to maximize the benefits of these reservoirs to both flood control and water supply. 

The Water Utility capital projects appropriations of $12 million are about $8 million (-40%) less than in FY 
1994-95. The Water Utility capital budget for FY 1994-95 will be funded out of $26 million of current year 
revenues and beginning balances with the remaining $14 million increasing reserves. 

Fiscal Year 1995-96 promises to be a year that involves several new approaches, not only in the budget 
methodology as previously discussed, but in management and planning approaches as well, including a 
restructuring of the District organization. The Budget Overview section provides details on these new 
approaches. However, while new approaches may be undertaken to meet the needs of changing times, the 
District nonetheless remains steadfast in its commitment to its primary missions: Providing a safe, reliable, 
high-quality water supply for Santa Clara County citizens and protecting the county's citizens, lands, homes 
and businesses from flood damage. 


Respectively submitted. 





Stanley M. Williams 
General Manager 


Enclosure 





Adopted FY 
1994-95 

Adjusted FY 
1994-95 

Flood Control: 



Operating 

$16,140,845 

$16,244,746 

Debt Service 

3,141,993 

3,141,993 

Total Operating 

19,282,838 

19,386,739 

Capital 

74,358,205 

75,183,858 

Less: Rebudgetting 


34,420,867 

New Capital Appropriations 


40,762,991 

Total Flood Control 

19,282,838 

60,149,730 

Water Utility: 



Operating 

62,386,815 

61,687,556 

Debt Service 

11,171,542 

11,171,542 

Total Operating 

73,558,357 

72,859,098 

Capital 

20,433,367 

22,142,852 

Less: Rebudgetting 


2,493,449 

New Capital Appropriations 


19,649,403 

Total Water Utility 

93,991,724 

92,508,501 


Other Funds: 


Net Operating 

(1,382,777) 

(1,197,895) 

Capital 

16,854,679 

17,013,775 

Less: Rebudgetting 


1,352,819 

New Capital Appropriations 


15,660,956 

Total Other Funds 

15,471,902 

15,815,880 

Total District: 

Total Operating 

91,458,418 

91,047,942 

Total Capital 

111,646,251 

114,340,485 

Less: Rebudgetting 


38,267,135 

New Capital Appropriations 


76,073,350 

Total District Outlays 

$203,104,669 

$167,121,292 


Requested FY 
1995-96 

Variance 

% Change FY 95 vs. FY 96 
Adopted vs. Adjusted vs. 

Requested Requested 

$17,821,932 

1,577,186 

10.4% 

9.7% 

10,320,348 

7,178,355 

228.5% 

228.5% 

28,142,280 

8,755,541 

45.9% 

45.2% 

39,562,184 

(35,621,674) 

-46.8% 

-47.4% 

0 

(34,420,867) 



39,562,184 

(1,200,807) 


-2.9% 

67,704,464 

7,554,734 

251.1% 

12.6% 

71,071,882 

9,384,326 

13.9% 

15.2% 

11,220,683 

49,141 

0.4% 

0.4% 

82,292,565 

9,433,467 

11.9% 

12.9% 

11,677,246 

(10,465,606) 

-42.9% 

-47.3% 

0 

(2,493,449) 



11,677,246 

(7,972,157) 


-40.6% 

93,969,811 

1,461,310 

-0.0% 

1.6% 

(2,667,347) 

(1,469,452) 

92.9% 

122.7% 

8,194,953 

(8,818,822) 

-51.4% 

-51.8% 

0 

(1,352,819) 



8,194,953 

(7,466,003) 


-47.7% 

5,527,606 

(8,935,455) 

-64.3% 

-56.5% 

107,767,498 

16,719,556 

17.8% 

18.4% 

59,434,383 

(54,906,102) 

-46.8% 

-48.0% 

0 

(38,267,135) 



59,434,383 

(16,638,967) 


-21.9% 


$167,201,881_$80,589 


-17.7% 


-21.9% 

0 . 0 % 












EAST FLOOD CONTROL ZONE 


Continued 


Operation: 4008102 HAZMAT Emergency Response East Zone 47,247 

This operation allows District staff to investigate, analyze, remove, and dispose of suspected or known 
hazardous waste dumped or spilled on District property, easements, and rights of way in the East Flood 
Control Zone. 

Operation: 4008103 Property Preacquisition Investigation 34,496 

This operation allows the District to conduct investigations of property for surface and subsurface 
contamination prior to acquisition for flood control and water supply projects. Investigations are 
performed for properties, easements, or rights of way acquired in fee or which are dedicated to the 
District. 

Operation: 4017999 Berryessa Creek Watershed 240,108 

This operation provides funds for annual maintenance in the Berryessa Creek watershed. District facilities 
include Berryessa Creek and its tributaries: 

• Los Buellis Creek 

• Calera Creek 

• Los Coches Creek 

• Sweigert Creek 

• Piedmont Creek 

• Sierra Creek 

• Tularcitos Creek 

• Crosley Creek 

Operation: 4021998 Coyote Downstream/Bay-Montague 328,686 

This operation provides funds for annual maintenance in the Coyote Creek watershed, downstream 
Montague. District facilities include Coyote Creek, downstream Montague. 

Operation: 4021999 Coyote Upstream/Montague Watershed 172,760 

This operation provides funds for annual maintenance in the Coyote Creek watershed, upstream Montague 
Expressway. District facilities include Coyote Creek, upstream Montague Expressway, and its tributaries: 

• Willow Springs Creek 

• Fisher Creek 

• Spring Creek 

• Las Animas Creek 

• Shingle Creek 

• San Felipe Creek 

• Packwood Creek 

• Scott Creek 

• Cochran Channel 

• Upper Silver Creek 
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This operation provides funds for annual maintenance in the Lower Silver Creek watershed. District 
facilities include Lower Silver Creek and its tributaries: 


• North and South Babb Creek 

• Miguelita Creek 

• Kawk Creek 

• Misery Creek 

• Cribari Creek 

• Norwood Creek 

• Quimby Creek 

• Fowler Creek 

• Evergreen Creek 

• Yerba Buena Creek 

• Thompson Creek 

• Flint Creek 

Operation: 4032999 Upper Penitencia Creek Watershed 71,345 

This operation provides funds for annual maintenance in the Upper Penitencia Creek watershed. District 
facilities include Upper Penitencia Creek and its tributary: 

» Arroyo Aquague 

Operation: 4033999 Lower Penitencia Creek Watershed 306.754 

This operation provides funds for annual maintenance in the Lower Penitencia Creek watershed. District 
facilities include Lower Penitencia Creek and its tributary: 

« Penitencia East Channel 


Operation: 4076999 East Zone-General Maintenance 110,281 

This operation provides for District labor on administrative, budgeting, planning, engineering, and general 
cost center support activities of a wide and varied nature, which cannot be readily identified with 
zone-specific jobs. Costs may include meetings, updating information and manuals, and supervision. 

Funds for this operation have been reduced and allocated to each of the six East Zone watersheds: 
Berryessa, Coyote (Bay-Montague), Coyote (upstream Montague), Lower Silver, Upper Penitencia, and 
Lower Penitencia. This reallocation of funds has no net impact on the cost center’s budget. 
















EAST FLOOD CONTROL ZONE 


Continued 


uses. Failure to comply with any or all of these requirements is subject to administrative and civil 
liability action; therefore, future activities and funding are mandatory. The scope of this operation is that 
portion of Santa Clara County which drains to San Francisco Bay. 

Operation: 4079110 Nonpoint Source District 37,676 

This mandated operation accounts for staff time and consultant services necessary for the District to 
comply with and implement its agency-specific responsibilities under the Santa Clara Valley Nonpoint 
Source Pollution Control Program regarding surface water quality of streams and of south San Francisco 
Bay and the protection of their beneficial uses. Failure to comply with any or all of these requirements 
is subject to administrative and civil liability action; therefore, future activities and funding are mandatory. 
The scope of this operation is that portion of Santa Clara County which drains to San Francisco Bay. 

Operation: 4079111 Nonpoint Source District Funding 90,000 

This mandated operation accounts for the District’s share toward areawide activities of the Santa Clara 
Valley Nonpoint Source Pollution Control Program regarding surface water quality of streams and of 
south San Francisco Bay and the protection of their beneficial uses. Failure to comply with any or all 
of these requirements is subject to administrative and civil liability action; therefore, future activities and 
funding are mandatory. The scope of the operation is that portion of Santa Clara County which drains 
to San Francisco Bay. 

Operation: 4099104 1994 Certificates of Participation 1,907,051 

Certificates of Participation were issued in 1994 to finance flood control improvements. This job number 
covers the cost of principal and interest for the retirement of the 1994 issue related new debt proceeds 
to be expended in the East Zone. 
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Measurable Tasks and Completion Dates 


Drafting flood information onto District facilities map 


December 1995 


Converting data to GIS format June 1996 

Acquiring land use data in GIS format June 1996 


Input land use and flood information into WWMM 


July 1996 


Project Completion Date 

Work on this project is expected to be completed by July 1996, 

Allocation Formula and Basis 

The basis for allocation of this project is the number of creeks being restudied by FEMA. Since 
the number of creeks being reviewed is nearly the same in each zone, the distribution of costs is 
20 percent to each zone. 


Project! 4004109 Maintenance Guidelines Direct 


54649 


This project provides for hydraulic analysis of all the improved channels in this zone and development 


















EAST FLOOD CONTROL ZONE _ Continued 

• Complete analysis on Lower Penitencia Creek May 1996 

• Complete analysis on Berryessa Creek July 1996 

Project Completion Date 

Work on this project will continue through fiscal year 1996. 

Project: 4004111 Stream Resources Inventory 4,921 

This project will inventory riparian and wetland resources along the major streams of Santa Clara County 
to assist in watershed management plans and environmental documents for flood control projects. 

Project Goals and Objectives 

The Stream Database Program will provide habitat information to assist in flood control planning 
and design, facilitate watershed management, and identify future mitigation sites. 

Measurable Tasks and Completion Dates 

• Progress reports Quarterly 

• Final report April 1995 

Project Completion Date 

The Coyote Creek watershed survey should be completed by December 1996. 

Allocation Formula and Basis 

Distribute equally to the four North County zones. 

Project: 4004112 Vegetation Management/Erosion Protection 93,026 

This Districtwide project consists of preparing and implementing two programmatic environmental impact 
studies for the District's vegetation management program and erosion protection activities. 

Project Goals and Objectives 

The goal of this project is to comply with the California Environmental Quality Act, assist future 
applications for federal and state permits, and address concerns of the public. 

Measurable Tasks and Completion Dates 


Draft erosion control/sediment EIR circulation January 1996 

Corps permit approval-urgent projects June 1996 
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Projects 4008101 District Solid Waste Management Study 2,763 

This project provides funds for continuing development of strategies to reduce disposal fees at landfills 
by utilizing alternative sites for disposal of sediment and other wastes. The waste material is generated 
by District facility maintenance and operation activities. 

In fiscal year 1993-94, approximately $20,000 was spent for a consultant report which identified several 
sites that merited further investigation. That report also identified possible land use and regulatory 
permitting requirements. 

Project Goals and Objectives 

The short-term goal of this project is to ensure that sites are available through next year at which 
sediment and some vegetative matter can be stored, dried, and/or disposed of as an alternative to 

disposal at landfills. 

This project will not provide a long-term solution to the District's solid waste management needs. 
















EAST FLOOD CONTROL ZONE 


Continued 


Project Completion Date 

Evaluation work on this project is expected to be completed by July 1996. 

Allocation Formula and Basis 

The allocation is based roughly on the amount of sediment generated in each cost center. The 
percentage allocations are Raw Water T & D, 30 percent; Northwest, North Central, Central, and 
East, 15 percent; and South Flood Control Zone, 10 percent. 

Project; 4079112 Watershed Management Preparatory Study 13,659 

This project provides staff time and consultant services required to develop a coordination and 
implementation plan to coordinate and integrate the various projects and programs which are components 
of an overall comprehensive watershed management program for the Santa Clara Valley. 

Project Goals and Objectives 

The goals of this project are to: (1) minimize duplication of effort; (2) resolve competing 
objectives; and, (3) identify opportunities for collaborative efforts, in order to provide the greatest 
overall benefits to the community at the lowest overall cost to the community. To accomplish these 
goals, this project seeks to (1) prepare coordination and implementation plans which will link and 
coordinate the various projects which are components of an overall comprehensive watershed 
management program; (2) define issues and work components which need to be completed as part 
of the overall implementation of a comprehensive watershed management program; and, 
(3) implement the plan and periodically evaluate and update it. 

Measurable Tasks and Completion Dates 

• Prepare the coordination plan by December 1995 

• Prepare the implementation plan by January 1996 

• Begin ongoing implementation by July 1996 
Project Completion Date 

Complete coordination and implementation plans, then ongoing implementation by July 1996. 

Allocation Formula and Basis 

Because costs of this operation are related to both flood control and water utility, they will be 
allocated to Northwest, 12 percent; North Central, 13 percent; Central, 13 percent; East, 
12 percent; and Water Utility Administration and General Cost Center, 50 percent. 
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This project provides for the continued implementation and operation of the District's major GIS System. 

Project Goals and Objectives 

The primary goal of this project is to complete a GIS implementation plan and to continue 
implementation of the major GIS System that will be able to operate and make use of the new 
county wide electronic cadastral base map of the Santa Clara County. 

Measurable Tasks and Completion Dales 

Complete GIS implementation plan by January 1996 

Project Completion Date 

Following implementation of the major GIS System, this project will become an ongoing operation. 
Allocation Formula and Basis 

This project will equally benefit the flood control and water supply functions of the District. It is 
allocated 10 percent to each flood control zone and 50 percent to the Water Utility (9504104). 

Project! 4017102 Berryessa Creek COE Calaveras/Old Piedmont 354,314 

This project provides funds for District support of the U.S. Army Corps of Engineers' (Corps) project 
on 4.1 miles of Berryessa Creek from Calaveras Boulevard to Old Piedmont Road in the Cities of San 
lose and Milpitas. The project features include sediment basins, trapezoidal concrete channels, and an 
offset levee and berm system. 

Project Goals and Objectives 

The goals and objectives of this project are to fulfill the District's role as a local sponsor, which 
includes right of way acquisitions, utility relocations, hazardous material investigations, and review 
of the Corps’ work. 























EAST FLOOD CONTROL ZONE 


Continued 


Project: 4021102 Coyote Creek 779,574 

This project is in the third year of a 5-year study to investigate flooding, erosion, sedimentation, and 
maintenance problems on Coyote Creek and to plan for the continued protection of its environmental 
resources. The project is located on Coyote Creek from Montague Expressway to Anderson Reservoir 
in the City of San Jose and covers a total of 28 miles. The findings of this study may be incorporated 
into the pilot watershed planning study. 

Project Goals and Objectives 

The objective of this project is to develop a plan that avoids the potential for flood damage during 
a 1 percent event and protects the creek's environmental resources as a whole. 

Measurable Tasks and Completion Dates 


Study with San Jose evaluating alternative methods 
of storm water management to reduce flooding and 
runoff. 

April 1996 

Background information upstream Santa Clara Street 

April 1996 

Surveys upstream Santa Clara Street 

June 1996 

Prepare problem definition 

July 1996 


Project Completion Date 

This project is in the third year of a 5-year study which should be completed in fiscal year 1998-99. 

Project: 4021103 Coyote Creek Bay Milpitas Sewage Treatment Plant 125,690 

This project provides funds for the completion of design, preparation of plans and specifications, contract 
administration and coordination, and construction of the remedial measures associated with construction 
of flood control measures on 5,000 feet of Coyote Creek Reach 1 from San Francisco Bay to Milpitas 
Sewage Treatment Plant in the Cities of San Jose and Milpitas. The measures include removal of mud 
waves and raising the PG&E electric transmission towers. 

Project Goals and Objectives 

The goals and objectives of this project are to complete the remediations to comply with agreements 
with Leslie Salt (now Cargill Salt) and the Bay Conservation and Development Commission. 

Measurable Tasks and Completion Dates 

Advertise and award construction contract by summer 1996 


Project Completion Date 
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The completion of construction for this project is scheduled for fall 1996, 

i ■ >>< < < 4Q211§4 Coyote Crk Reach 2 Milpitas Sewage Trtmf Ptant/Hwy 237 72,972 

Construction of Coyote Creek Reach 2 was completed in January 1993, Contract services and land 

budgeted in fiscal year 1994-95 for Cilker property access was transferred to Scope 4021109, 

In 1992, pesticides Were detected in on-site soils and groundwater at the former Cilker property. The 
District needs to install monitoring wells and analyze groundwater for four quarters to demonstrate that 
pesticide in the groundwater does not pose a threat to groundwater quality. 

Project: 4021105 Coyote Creek Highway 237 to Tasman Drive 478,831 

This project provides funds for contract administration and coordination for construction of levees, 
excavated channel, slope protection, and a pipeline for reclaimed water on 11,000 feet of Coyote Creek 
from Highway 237 to Tasman Drive in the Cities of Milpitas and San Jose. 

Project Goals and Objectives 

The goals and objectives of this project are to complete construction within the time limits and costs 
specified in the contract documents and provide protection in that area from the 1 percent flood. 

Measurable Taste and Completion Dates 

Advertise and award construction contract Summer 1994 

Project Completion Date 

The completion of construction for this project is scheduled for fall 1995. 

Cost Sharmg/Relmhursemeni 

A 215 Agreement by the Corps of Engineers has been executed for this project. Under the 
215 Agreement, the District will design and construct the project with up to $3 million in 
construction costs being reimbursed by the federal government. District labor for the project is 
considered a part of the total project cost for the Corps' Coyote Creek project from the Milpitas 
Sewage Treatment Plant to Montague Expressway and will shared 50-50 between the Corps and 
District. 

Projects 4021106 Coyote Crk Bay/Milpitas Sewage Trtemt Plant Mitigation 86,640 

This project provides funds for contract administration and coordination for the project to construct 
Standish Dam at a new site on Coyote Creek between San Francisco Bay and Milpitas Sewage Treatment 
Plant in the Cities of Milpitas and San Jose, 


This project was completed In fiscal year 1-994-95. 































EAST FLOOD CONTROL ZONE 


Continued 


Project: 4021109 Coyote Creek San Francisco Bay/Montague Reimbursable 833,354 

This project provides funds for expenses that are reimbursable from the State Department of Water 
Resources related to bridge reconstruction, utility relocation, and right of way acquisition for a Corps of 
Engineers' project on Coyote Creek from San Francisco Bay to Montague Expressway in the Cities of 
San Jose and Milpitas. 

Project Goals and Objectives 

The goals and objectives for this project are to fulfill the District's role as a local sponsor; which 
include bridge reconstruction, right of way acquisitions, utility relocations, and hazardous material 
investigations. 

Measurable Tasks and Completion Dates 

• Acquisition of right of way from Agnews Developmental Center by December 1995 

• Resolve access issues relating to Cilker property by December 1997 
Cost Sharing/Reimbursement 

Costs for this project are shared on a 50-50 basis with the Corps and are also eligible for 
reimbursement through the State Flood Control Subventions Program. 

Project: 4021112 Coyote Creek Reaches IB and 2 Bay/237 Mitigation 270,564 

This project provides for the implementation, monitoring, and management of other mitigation measures 
in Reaches IB and 2 of Coyote Creek (San Francisco Bay to Highway 237). 

Project Goals and Objectives 

The long-term goal of this project is to create self-sustaining riparian forest and wildlife habitat in 
replacement of similar habitats removed during construction of the flood control project. 

Measurable Tasks and Completion Dates 

• Final inspection, riparian revegetation Site 2 November 1995 

• Annual monitoring report Annually January 

Project Completion Date 

The monitoring program will continue for the life of the flood control project (100 years), with a 
gradual decreasing level of monitoring in subsequent years as the project meets its goals. 

Project: 4021113 Coyote Creek—Reclaimed Water Crossing 25,462 
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EAST FLOOD CONTROL ZONE Continued 


This project provides funds for coastruction coordination during the installation of a reclaimed water 
pipeline crossing on Coyote Creek. The 620-fool pipeline crossing will be installed under the Coyote 
Creek Reach 3 A construction project for flood control improvements from Highway 237 to Tasman Drive 

in the Cities of Milpitas and San Jose. The reclaimed pipeline is a City of San Jose project and the 
District will be reimbursed for its design and construction costs. 

Project Goals and Objectives 

The goals of this project are to provide the reclaimed water crossing of Coyote Creek for the City 
of San lose. 


Measurable Tasks and Completion Dates 

Advertise and award the construction contract for Coyote Creek 3A from Highway 237 to Tasman 
Drive by spring 1994 


Project Completion Date 


Construction of the Coyote Creek 3A project from Highway 237 to Tasman Drive will be 
completed in fall 1995. 


Cost Sharing/Reimbursement 

The reclaimed water pipeline project is a City of San Jose project and all District costs for design 
and construction will be reimbursed by the City of San Jose. 











EAST FLOOD CONTROL ZONE 


Continued 


Project Completion Date 

Monitoring program will continue until 1999 or until the regulatory agencies agree that mitigation 
success criteria have been achieved. 

Project: 4021116 Coyote Creek Reach 2 Wildlife Monitoring 67,572 

This project includes wildlife monitoring in Reach 2 between Dixon Landing Road and Highway 237 to 
meet a condition of the Corps of Engineers permit and Environmental Impact Report. 

Project Goals and Objectives 

The objective of the project is to determine if wildlife utilize the site with similar abundance and 
diversity as the adjacent natural riparian corridor. 

Measurable Tasks and Completion Dates 

Annual report Annually September 

Project Completion Date 

The monitoring program will continue for the life of the flood control project (100 years) with a 
decreasing level of effort after year 10 (fiscal year 1996-97). 

Project: 4026101 Lower Silver Creek Reach 3 McKee Road/Highway 680 280,816 

This project provides funds for design and preparation of plans, specifications, and estimates for 
construction of floodwalls, earth channel, trapezoidal concrete channel, Alum Rock Avenue box culvert, 
and Kammerer Avenue pedestrian bridge on 1.3 miles of Lower Silver Creek from McKee Road to 
Highway 680 in the City of San Jose. 

Project Goals and Objectives 

The goals and objectives of this project are to complete construction and provide protection from 
the 1 percent flood. 

Measurable Tasks and Completion Dates 

• Obtain Corps 404 permit by summer 1995 

• Advertise and award for construction by spring 1997 
Project Completion Date 

The completion of construction for this project is scheduled for fall 1998. 


Cost Sharing/Reimbursement 
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EAST FLOOD CONTROL ZONE Continued 


In addition to the traditional local sponsor's costs, the District, through an agreement with NRCS, 
will pay 30 percent of the traditional federal share of the Lower Silver project. However, in view 
of the very limited federal funding and the flooding problems on Lower Silver Creek, the District 

will fund 100 percent of the federal share of the project to accelerate the project schedule and 
pursue reimbursements from NRCS in the future. 

Projects 4026103 Lower Silver Crk Reach 1-2 Coyote Crk/McKee Rd 4*817,181 

This project provides funds for preparation of plans, specifications, estimates, construction, construction 
administration, and coordination. The project includes flood walls, levees, grouted rock lining, drop 
structures, trapezoidal concrete channel, U-framed concrete channel, and earth channel along 5,100 feet 
of Lower Silver Creek from Coyote Creek to McKee Road in the City of San Jose. 

Project Goals and Objectives 

The goals and objectives of this project are to complete construction and provide protection from 
the 1 percent flood. 

Measurable Tasks and Completion Dates 
» Obtain Corps 404 permit by summer 1995 
• Advertise and award for construction by spring 1996 
Project Completion Date 

The completion of construction for this project is scheduled for fall 1997, 

Cost Sharing/Reimbursemeni 

In addition to the traditional local sponsor's costs, the District, through an agreement with Natural 
Resources Conservation Services (NRCS), agreed to pay 30 percent of the traditional federal share 
of the Lower Silver project. However, in view of the very limited federal funding and the severe 
flooding problems on Lower Silver Creek, the District will fund 100 percent of the federal share 
of the project to accelerate the project schedule and pursue reimbursement from NRCS in the 
future. 

Projects 4026114 Lower Silver Creek Nonreimbursable 51.500 

This project provides funds for District nonreimbursable expenses for the Lower Silver Creek project 
from Coyote Creek to Cunningham Avenue in the City of San Jose. 
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EAST FLOOD CONTROL ZONE 


Continued 


Project Goals and Objectives 

The goals and objectives of this project are to provide a means to charge labor and contract service 
expenses for the Lower Silver Creek project that are not eligible for reimbursement from the State 
Department of Water Resources' Subventions Program and not covered by any reimbursable 
agreement with the United States Natural Resources Conservation Services. Examples of such 
charges are specifications written in District format and the 30 percent channel and construction 
costs for which the District is responsible. 

Project Completion Date 

The completion of construction for the entire Lower Silver Creek project has not been determined. 

Project: 4026117 Lower Silver Creek Reimbursable 755,888 

This project provides funds for expenses that are reimbursable from the State Department of Water 
Resources related to right of way acquisitions, construction of bridges, and relocation of utilities on Lower 
Silver Creek from Coyote Creek to Cunningham Avenue in the City of San Jose. 

Project Goals and Objectives 

The goals and objectives of this project are to provide a means to charge expenses that are not 
covered by any reimbursable agreement with the United States Natural Resources Conservation 
Service, but are eligible for reimbursement from the State Department of Water Resources through 
their Flood Control Subventions Program. Examples of such charges are hazardous material 
investigations, right of way acquisitions, facility and utility relocations, and design and construction 
of bridges and box culverts. 

Project Completion Date 

Completion of construction for the entire Lower Silver Creek project has not been determined. 
Cost Sharing/Reimbursement 

Costs under this project are eligible for reimbursement through the State Department of Water 
Resources Flood Control Subventions Program. 

Project: 4032102 Upper Penitencia Creek Coyote Creek/Dorel Drive 9,019 

This project provides funds for preliminary design activities and coordination with the United States Soil 
Conservation Service and the United States Army Corps of Engineers. Both agencies are interested in 
funding a project on a 3.6 mile reach of Upper Penitencia Creek between Coyote Creek and Dorel Drive 
in the Cities of San Jose and Milpitas. 
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Project Goals and Objectives 

The goal of this project is to design and construct a project that will provide protection from the 

I percent flood. 

Project Completion Date 

The completion date for this project has not been determined. 

Cost Shasing/Reimbursemeiat 

The cost sharing for this project is dependent on which agency, SCS or Corps, will fund this 
project. 

Allocation Formula and Basis 

This also will depend on which agency will fond the project. 

Project: 4032103 Upper Penitencia Creek Corps 28,434 

This project provides fends for coordination with the U.S. Army Corps of Engineers (Corps) for the 
feasibility study of a 3.6-mile reach of Upper Penitencia Creek between Coyote Creek and Dorel Drive 
in the Cities of San lose and Milpitas. 

Project Goals and Objectives 

The goal of this project is to seek federal assistance that will provide protection for the 1 percent 
flood. 


The estimated completion date for the feasibility study is 1997. 

Cost Sfaarfng/Refmtarsement 

The cost sharing for this study is 50 percent federal and 50 percent local. 

Project: 4033104 Lower Penitencia Creek at Coyote 236,277 


This project provides foods for design and preparation of plans, specifications, estimates, construction, 
contract administration, and coordination to construct floodwalls along 600 feet of Lower Penitencia Creek 
from its confluence with Coyote Creek to Highway 880 in the City of Milpitas. 

































EAST FLOOD CONTROL ZONE 


Continued 


Measurable Tasks and Completion Dates 

Advertise and award the construction contract by summer 1995. 

Project Completion Date 

The completion of construction for this project is scheduled for fall 1995. 

Project: 4047103 Thompson Creek Fish Ladder 442,202 

This project provides funds for design and preparation of plans and specifications for installation of fish 
ladders at the existing drop structure on Thompson Creek at Quimby Road. 

Project Goals and Objectives 

The goals and objectives for this project are to provide a means for fish passage on the existing 
drop structure on Thompson Creek. The drop structure is a barrier to fish passage. This project 
will mitigate the impacts. 

Project Completion Date 

Construction of this project should be completed by fall 1997. 



B9980 


137 









Santa Clara Valley Water District 









SOUTH FLOOD CONTROL ZONE 


The South Zone is defined by geographic boundaries encompassing the tributaries and watersheds of the 
Pajaro River in Santa Clara County. The major tributaries are Little Llagas Creek, Llagas Creek, the 
west branch of Llagas Creek, Uvas-Camadero Creek, Pescadero Creek, and Pacheco Creek. The South 
Zone is comprised of mostly unincorporated area and includes the City of Gilroy and portions of the 
Cities of San Jose and Morgan Hill. 
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Millions 

























































Revenue Sources: 

Operating Revenue: 

Property Taxes 
Benefits Assessments 
Intergovernmental Services 

Total Operating Revenue 
Non-Operating Income: 

Interest 

Capital Reimbursements 
Other 

Total Non-Operating Income 

Total Revenue 


$719,448 

1,868,023 

_ 0 _ 

2,587,471 

351,764 

0 

482,357 

834,121 

3,421392 


Adjusted Budget 
1994-95 


$720,000 

1,700,000 

_ 0 _ 

2,420,000 

153,000 

678.272 

2,000 

833.272 
3,253,272 


Estimated Requested Budget % Change 

Total 1995-96 Budget 


$657,081 $708,000 

1,700,000 1,854,000 

_ 0 _ _ 0 _ 

2,357,081 2,562,000 

363,989 367,500 

3,743,155 518,000 

2,000 _ 800 

4,109,144 886,300 

6,466,225 3,448,300 


Operating Outlays 
Debt Service 

Total Operating Outlays 


2,038,904 

770,900 

2,809,804 


1,988,870 

768,443 

2,757,313 


1,589,727 


2358,170 


2,120,179 

610,770 

2,730,949 


Excess (Deficit) revenues over operating outlays 


611,788 


495,959 


4,108,055 


717,351 


Balance beginning of year 


5,274,454 


2,710,605 


2,710,605 


657,751 


Balance available for capital and reserves 


5,886,242 


3,206,564 


6,818,660 


1375,102 


Total Capital Appropriations 


107,386 


2,368,273 


2,368,273 


835,326 


Other Financing Sources: 

Certificates of Participation (COP) 
From Restricted Fund Deposit 
Total Other Financing Sources 


3,500,000 

3,500,000 


0 

1,824,388 

1,824388 


Balance Available 


5,778.856 


4338.291 


6.274,775 


539.776 


Appropriated to/(from) Reserves: (a) 
Operating Reserves: 

Contingency Appropriation 
Working Capital Appropriation 
Total Operating Reserves 


1993-94 1994-95 1994-95 1995-96 

Year End Balance Increase/(Decrease) Increase/(Decrease) Increase/(Decrease) 


885,804 


505.534 

513,196 


7,662 

505,534 

513,196 


1995-96 
Est. Balance 

100,000 

1.365.475 

1.465.475 


Capital Reserves: 

Designated for Future Years' Capital 
Total Capital Reserves 


5,400,723 

5,400,723 


5,400,723 

5,400,723 


473301 


5,874,024 

5,874,024 


Total Appropriated to/(from) Reserves 


885,804 


5,913,919 


5,913,919 


539,776 


7339,499 


Financial Statement Adjustment 


(2,182,447) 


296,895 


Uncommitted Funds 


$ 2.710,605 


(1.575.628) 


657.751 $ 


a) Reference reserves section on page for prior year balances and projected ending balances. 


17-May-95 
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Job # 


5001101 

5002101 

* 5003101 

* 5004102 
5004110 
5005101 
5006101 

* 5006103 

* 5006200 
5007101 
5008102 
5008103 
5010999 
5016999 
5018998 
5018999 
5057101 
5058101 
5058999 
5076999 
5099101 
5099104 


* 5004103 

* 5004106 

* 5004112 

* 5008101 
5028109 



Operations & Debt Service: 
Land Use Review 
Technical Services 
Benefit Assessment 


Flood Insurance Liaison Study 

Flood Insurance Letter of Map Revision 

Insurance 

Administrative Projects 

Contract Auditing Financial 

Technical & Support Projects 

Ordinance Administration 

HAZMAT Emergency Response 

Property' Preacquisition Investigation 

Llagas Creek Watershed 

Pajaro River Watershed 

Uvas Watershed (Downstream Santa Teresa) 

Uvas Watershed (Upstream Santa Teresa) 

Public Law 566 Upper Llagas Creek 

Public Law 566 Lower Llagas Creek 

Lower Llagas Creek (SCS) Watershed 

South Zone General Maintenance 


Debt Service - COPs Payable 

Debt Service-1994 Certificates of Participation 


Operating Projects: 

Waterways Management 
Zone Priorities 

Vegetation Management/Erosion Protection 
District Solid Waste Management Study 
Lower Llagas Letter of Map Revision 
Total Operating Projects 

Total Operating Expenditures 


$ 


S 


<s 


$ 


Budgetary 

Basis 

Adjusted 

Requested 

Actuals 

Budget 

Budget 

1993-94 

1994-95 

1995-96 


165.460 $ 

272,186 $ 

285,775 

55,982 

0 

0 

11,932 

11,005 

33,247 

2,632 

4,804 

4,992 

493 

0 

0 

96,750 

120,906 

171,750 

73,899 

206,985 

181,988 

2,598 

3,456 

1,904 

0 

131,328 

162,312 

538 

0 

0 

62,931 

29,158 

43,010 

28,025 

65,685 

34,496 

0 

139,371 

118,940 

0 

80,459 

72,255 

0 

60,285 

67,607 

0 

32,422 

30,089 

64,497 

93,646 

114,453 

2,931 

0 

0 

0 

512,877 

566,076 

770,967 

42,970 

72,777 

770,111 

768,443 

0 

0 

A 

v 

610,770 

2,109,746 S 

2,575,986 $ 

2,572,441 


6,724 

$ 

0 

$ 

0 

19,656 


38,268 


32,629 

1,587 


81,564 


124,039 

24 


6,098 


1,840 

0 


55,397 


0 

27,990 

$_ 

181,327 

S_ 

158,508 

2,137,735 


2,757,313 

$_ 

2,730,949 
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SANTA CLARA VALLEY WATER DISTRICT 
SOUTH ZONE-CAPITAL PROJECTS 
1994-95 BUDGET vs. 1995-96 BUDGET 


Budgetary 

Basis Adjusted Requested 

Actuals Budget Budget 


Job# 

Job Description 

1993-94 

1994-95 

1995-96 

* 5004104 

Automated Mapping Geographic Info System $ 

36,055 $ 

32,346 $ 

59,458 

5018101 

Uvas-Camadero Creek 

19,102 

0 

0 

5018102 

Uvas-Camadero Nonreimbursable 

58 

0 

0 

5027101 

Upper Llagas Ck Reimbursable 

515,672 

1,133,612 

292,931 

5027103 

Upper Llagas Ck Nonreimburseable 

5,399 

16,780 

17,109 

5028101 

Lower Llagas Ck Reimbursable 

96,938 

552,224 

94,472 

5028103 

Lower Llagas Ck Nonreimburseable 

100,367 

48,039 

371,356 

5028107 

Llagas Reaches 3A/9A Revegetation 

180 

0 

0 

5028108 

PL 566 Lower Llagas Reaches 3A/9A Reveg 

1,214 

0 

0 

5028110 

Llagas Reach 3A & 9A Confl to U/S Leavesley 

0 

585,272 

0 

5039101 

Lions Creek Interceptor SCS Reimburseable 

2,141 

0 

0 


Total Capital Projects $ 

777.126 S 

2.368.273 S 

835,326 


Allocated Project 
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This operation provides for the enforcement and application of Ordinance 83-2, which requires review 
of environmental documents and coordination with other agencies regarding land use decisions. 

Operation: 56031©! Benefit Assessment 33,247 

This operation provides for the annual review and update of the flood control benefit assessment 
programs. It includes preparation of the annual benefit assessment report and updating/correcting the 
annual benefit assessment roll that is sent to the County tax collector for collection of the benefit 
assessments. 

Operation; 5004162 Flood Insurance Liaison Study 4,992 

This operation provides for continuous liaison with the public and the cities and county relative to their 
participation in the National Flood Insurance Program and the Community Rating System (CRS) 
programming. These programs have been developed to assist FEMA in their ongoing efforts to manage 
the floodplains and identify flood hazards. Work will also include acquiring and modifying the detailed 
analysis being prepared by FEMA's current contractor. 

Operation- 5®051G1 IUSelI"ffliC6 171,75© 

This operation allocates that portion of the cost center's contribution to the District's Risk Management 
Program for the coming fiscal year. 

Operation: SM6161 Administrative Projects 181,988 

This operation provides for costs required to support this zone which cannot be identified with any other 
specific job. Examples are meetings, updating of manuals, supervision, cash flow monitoring, and other 
general activities. 

Operation: 5666103 Contract Auditing Financial 1,964 

This operation consists exclusively of contract auditors performing the annual examination of the District's 
financial records. 

Operation; 5066200 Tecltmcai and Support Projects 162,312 

This operation represents an allocation from the following Master Allocated Operations: Basic 
Engineering, Hydrologic Data Management, Cross Valley Level and Benchmarking, Emergency 
Operations, Basic Hydrology, Maintenance Warehousing Sendees, Warehouse Inventory Control Study, 

and Regulatory Agency Permit Coordination and Compliance Management Study. 













SOUTH FLOOD CONTROL ZONE 


Continued 


Operation: 5008102 HAZMAT Emergency Response 43,010 

This operation allows District staff to investigate, analyze, remove, and dispose of suspected or known 
hazardous waste dumped or spilled on District property, easements, and rights of way in the South Flood 
Control Zone. 

Operation: 5008103 Property Preacquisition Investigation 34,496 

This operation allows the District to conduct investigations of property for surface and subsurface 
contamination prior to acquisition for flood control and water supply projects. Investigations are 
performed for properties, easements, or rights of way acquired in fee or which are dedicated to the 
District. 


Operation: 5010999 Llagas Creek Watershed 118,940 

This operation provides funds for annual maintenance in the Matadero Creek watershed. District facilities 
include portions of Llagas Creek not under Public Law 566 authorization and its tributaries: 


Llagas Creek (non PL-566) 
Jones Creek 
Madrone Channel 
Crews Creek 
Miller Slough 
Princevalle Storm Drain 
Corrallitos Creek 
Maple Creek 
Foothill Creek 


Alamias Creek 
Center Creek 
San Martin Creek 
Church Creek 
Day Creek 
Dexter Creek 
E. Little Llagas Creek 
Edmundson Creek 
Tennant Creek 


Panther Creek 
Rucker Creek 
San Ysidro Creek 
S. Corrallitos Creek 
Skillet Creek 
Lower Miller Slough 
New Creek 
Live Oak Creek 


Operation: 5016999 Pajaro River Watershed 


72,255 


This operation provides funds for annual maintenance in the Pajaro River watershed. District facilities 
include Pajaro River and its tributaries: 


• Pacheco Creek 

• Sargent Creek 

• Milias Creek 

• Ortega Creek 

Operation: 5018998 Uvas Watershed (Downstream Santa Teresa) 67,607 

This operation provides funds for annual maintenance in the Uvas Creek watershed, downstream 
Santa Teresa. District facilities include Uvas Creek, downstream Santa Teresa, and its tributaries: 


Gavilan Creek 
Tar Creek 
Tick Creek 
Farman Creek 
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IfrKlIh 


Canyon Creek 


Teresa) 


30,08: 


This operation provides funds for annual maintenance in the Uvas Creek watershed, upstream Santa 
Teresa. District facilities include Uvas Creek, upstream Santa Teresa, and its tributaries: 


Sycamore Creek 
Little Arthur Creek 
Bodfish Cfeek 
Burcheli Creek 
Croy Creek 
Little Uvas Creek 
Solis Creek 

Eastman Canyon Creek 
McLean Creek 


5057101 Public Law 566 Upper Llagas Creek 


114,45; 


This operation provides funds for the maintenance of fire prevention measures in the Upper Llagas Creek 
watershed. The District is committed by an agreement with the Soil Conservation Service to perform this 
work. Actual work is performed by the State of California's Department of Forestry under a 5-year 
agreement with the District. 


Operation; 5058999 Lower Llagas Crk (Soil Conservation Srvs) Watershed 566,076 

This operation provides funds for annual maintenance In the Lower Llagas Creek watershed. District 
facilities include Llagas Creek (where improved under Public Law 566 authorization) and its tributaries: 

• West Little Llagas Creek 

* West Branch Llagas Creek 

» Lions Creek 


South Morey Creek 
North Morey Creek 


South Zone—General Maintenance 


72,777 


This operation provides for District labor on administrative, budgeting, planning, engineering, and general 
cost center support activities of a wide and varied nature, which cannot be readily identified with specific 
zone jobs. Charges to this operation may include temporary help, meetings, updating information and 
manuals, and supervision. 

Funds for this operation have been reduced and. allocated to each of the five South Zone watersheds: 

Llagas, Pajaro, Uvas (downstream Santa Teresa), Uvas (upstream Santa Teresa), and Lower Llagas. This 
reallocation of funds has no net impact on the cost center's budget. 












SOUTH FLOOD CONTROL ZONE 


Continued 


Operation: 5099104 Debt Service—1994 Certificates of Participation 610,770 

Certificates of Participation were issued in 1988 to finance flood control improvements. These certificates 
were defeased in 1994 by a new issue sold at a lower interest rate. This job number covers the cost of 
principal and interest for retirement of the 1994 issue related to debt proceeds expended in the South 
Zone. 
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» Converting data to GIS format 

• Acquiring land use data in GIS format 

• Input land use and flood information into WWMM 
Project Completion Date 

Work on this project is expected to be completed by July 1996. 

Allocation Formula and Basis 

The basis for allocation of this project is the number of creeks being restudied by FEMA. Since 
the number of creeks being reviewed is nearly the same in each zone, the distribution of costs is 
20 percent to each zone. 


June 1996 
June 1996 
July 1996 






















SOUTH FLOOD CONTROL ZONE 


Continued 


• Corps permit approval—urgent projects June 1996 

• Corps regional permit approval January 1997 

• Final erosion control/sediment EIR July 1996 

• Draft vegetation management EIR circulation September 1996 

• Final vegetation management EIR March 1997 

Project Completion Date 

This project is scheduled for completion in fiscal year 1996-97. 

Allocation Formula and Basis 


Cost Center 

Project No. 

Allocation 

Northwest Zone 

2-1004112 

10% 

North Central Zone 

2-2004112 

15% 

Central Zone 

2-3004112 

15% 

East Zone 

2-4004112 

15% 

South Zone 

2-5004112 

20% 

Source of Supply 

2-9104112 

7% 

Raw Water 

2-9204112 

10% 

Water Treatment 

2-9304112 

5% 

Treated Water T & D 

2-9404112 

3% 


Basis for allocation is the relative amount of area requiring vegetation control. 

Project: 5008101 District Solid Waste Management Study 1,840 

This project provides funds for continuing development of strategies to reduce disposal fees at landfills 
by utilizing alternative sites for disposal of sediment and other wastes. The waste material is generated 
by District facility maintenance and operation activities. 

In fiscal year 1993-94, approximately $20,000 was spent for a consultant report which identified several 
sites that merited further investigation. That report also identified possible land use and regulatory 
permitting requirements. 

Project Goals and Objectives 


The short-term goal of this project is to ensure that sites are available through next year at which 
sediment and some vegetative matter can be stored, dried, and/or disposed of as an alternative to 
disposal at landfills. 


This project will not provide a long-term solution to the District's solid waste management needs. 
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Continued 


SOUTH FLOOD CONTROL ZONE 

CAPITAL PROJECTS 

Project: 5004104 Automated Mapping/Geographic Information Study 59,458 

This project provides for the continued implementation and operations of the District’s major GIS System. 
Project Goals and Objectives 

The primary goal of this project is to complete a GIS implementation plan and to continue 
implementation of the major GIS System that will be able to operate and make use of the new 
County wide electronic cadastral base map of the Santa Clara County. 

Measurable Tasks and Completion Dates 

Complete GIS implementation plan by January 1996 

Project Completion Date 

Following implementation of the major GIS System, this project will become an ongoing operation. 

Allocation Formula and Basis 

This project will equally benefit the flood control and water supply functions of the District. It is 
allocated 10 percent to each flood control zone and 50 percent to the Water Utility (9504104). 

Project: 5027101 Upper Llagas Creek Reimbursable 292,931 

This project provides funds for right of way acquisitions, utility relocations, and bridge construction on 
the United States Natural Resources Conservation Service's (NRCS) Upper Llagas Creek project from 
Masten Avenue to Wright Avenue in the City of Morgan Hill and Santa Clara County. 

Project Goals and Objectives 

The goals and objectives of this project are to fulfill the District's responsibility as a local sponsor 
for the SCS project. As a local sponsor, the District is responsible for right of way acquisitions, 
utility relocations, and bridge and box culvert construction. 

Measurable Tasks and Completion Dates 

Work on Upper Llagas Creek by the District is suspended until adequate funding through the State 
Subvention Program is available. The only work will be coordination with SCS and other agencies. 

Project Completion Date 

The completion of construction for this project not determined. 

Cost Sharing/Reimbursement 
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The goals and objectives of this project are to provide a means to charge expenses for the Upper 
Llagas Creek project that are not eligible for reimbursement by the State Department of Water 
Resources (DWR) and not covered by any reimbursable agreement with NRC5. Examples of such 
charges are reviews of NRCS~designed channel projects, environmental reviews for revegetation 
projects, and signs similar to "Your Dollars at Work." 


Project Completion Date 


The completion of construction for this project has not been determined. 

Protect: 5(128101 flower Ua-Pas Creek Meimhssrsahle 


1472 


This project provides funds for right of way acquisitions, utility relocations, and bridge and box culvert 
construction for the United States Natural Resources Conservation Service's (NRCS) Lower Llagas Creek 
project from Pajaro River to Masten Avenue in the City of Gilroy and Santa Clara County. 


Project Goals and Objectives 















SOUTH FLOOD CONTROL ZONE 


Continued 


This project provides funds for nonreimbursable expenses for the United States Natural Resources 
Conservation Service's (NRCS) Lower Llagas Creek project from Pajaro River to Masten Avenue in the 
City of Gilroy and Santa Clara County. 

Project Goals and Objectives 

The goals and objectives of this project are to provide a means to charge expenses that are not 
eligible for reimbursement through the State Department of Water Resource's (DWR) Subvention 
Program and not covered by any reimbursement agreement with SCS. Examples of such charges 
are reviews for revegetation projects, hazardous materials remediation, and signs similar to "Your 
Dollars at Work.'' 

Measurable Tasks and Completion Dates 


• Perform soil vapor extraction pilot test 

at Church Street parcel 


September 1995 

• Evaluate feasibility of soil excavation as a 

remedial option for Church Street parcel 


September 1995 

• Submit corrective action plan to Regional Water 

Quality Control Board 


November 1995 

Project Completion Date 



Flood control channel construction for this project was completed. A revegetation project for 
Reaches 3A-2, 3, and 4 is scheduled to be completed in fall 1995. The revegetation project for 
Reaches 3A-5 and 6 is scheduled to be awarded in summer 1996 pending NRCS fiscal year 1996 
funding level. 
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5 Water Utility: 

> Source of Supply 

> Raw Water Transmission & Distribution 

> Water Treatment 

> Treated Water Transmission & Distribution 

> Administration & General 



Santa Clara Valley Water District 


6 


Water 






WATER UTILITY 


The Water Utility is operated on an Enterprise Fund basis. Revenue is derived from water sales, 
groundwater extraction charges, and ad valorem taxes apportioned by the County Controller as provided 
by law. 

The major sources of water revenue are from charges levied on all groundwater extracted within 
Zone W-2 and Zone W-5 of the District and from the sale of approximately 90,000 acre-feet of treated 
water. Other water charges are made for surface water diversions and sales of reclaimed water in the 
Gilroy area. A brief description of each water zone within the Water Utility Enterprise follows: 

Zone W-l encompasses the groundwater basin in northern Santa Clara County and small peripheral areas 
outside the groundwater basin, with the retail service areas of privately-owned public utilities and 
municipal water departments using water pumped from the groundwater basin. This area provides the 
security for general obligation bonds. Zone W-l comprises an area of approximately 290 square miles 
and includes all or portions of 13 of the County's 15 cities, plus some unincorporated territory. 

Zone W-2 encompasses the Santa Clara Valley groundwater basin north of Metcalf Road. It includes 
those groundwater producing facilities that benefit from recharge of the basin with local and imported 
water. A charge is levied for all groundwater extracted from this zone. 

Zone W-3 encompasses the Coyote and Llagas groundwater basins in the area from Metcalf Road in the 
north to just south of the City of Morgan Hill. Part of the County property tax within the 1 percent limit 
is allocated to this zone. 

Zone W-4 contains all of Zone W-2 and lands outside Zone W-2 that use or otherwise benefit from 
locally conserved water and from the importation and distribution of water from the South Bay Aqueduct. 
This area also receives an allocation of County taxes. These tax revenues are used to pay for the cost 
of water, recovery of accumulated overdrafts, control of land surface subsidence, and to sustain the 
emergency supply of water. 

Zone W-5 is comprised of the entire groundwater basin from Metcalf Road south to the Pajaro River. 
Charges are levied for all groundwater extracted from this zone. 

Zone W-6 represents the old Gavilan Water Conservation District and is within Zone W-5. 

Under uniform accounting practices adopted by the State of California, it is necessary to divide 
expenditures of the Water Utility Enterprise into various categories called ' 'cost centers." These cost 
centers are Source of Supply, Raw Water Transmission and Distribution, Water Treatment, Treated Water 
Transmission and Distribution, and Administration and General. Appropriations for each of these cost 
centers will be shown separately. 
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SANTA CLARA VA 

_WATER 1 


Actual 

Revenue Sources: 1993-94 

Operating Revenue: 

Groundwater Charges 30,207,252 

Surface/reclaimed water sales 238,141 

Treated Water Charges 31,931,380 

Inter-governmental services 1,054,030 

Total Operating Revenue 63,430,803 

Non-Operating Income: 

Property Taxes 19,727,821 

Interest 4,177,005 

Capital Contributions 0 

Other 2,705,343 

Total Non-Operating Income 26,610,169 

Total Revenue 90,040,972 


Operating Outlays 43,441,189 

Debt Service 11,151,875 

Total Operating Outlays 54,593,064 

Excess (Deficit) revenues over operating outlays 35,447,908 

Balance beginning of year 88,447,596 

Balance available for capital and reserves 123,895,504 


Total Capital Appropriations 18,305,359 

Other Financing Sources: 

Bond Sales 0^ 

Total Other Financing Sources 0 

Balance Available S105.590.145 


1993-94 


Appropriated to/(from) Reserves: (a) 

Year End Balance 

Operating Reserves: 

Contingency Appropriation 

1,000,000 

Working Capital Appropriation 

0 

Supplemental Water Supply Approp 

20,800,000 

Rate Stabilization Reserve Fund 

0 

San Felipe Appropriation 

1,508,000 

Total Operating Reserves 

23,308,000 

Capital Reserves: 

Replacement Appropriation 

5,000,000 

Designated for Future Years' Capital 

13,382,394 

Total Capital Reserves 

18,382,394 

Funded and Contingent Liabilities: 

Bureau Repayment Appropriation 

37,178,000 

Total Funded & Contingent Liabil. 

37,178,000 

Total Appropriated to/(from) Reserves 

78,868394 

Financial Statement Adjustment 

(623,351) 

Uncommitted Funds 

$26,098,400 


(?) Refereft^&Oerves section 


aiisaas 


for prior year balances and 


UTILITY 

ER DISTRIC 

r ND 

■ |' | 


Adjusted Budget 

Estimated 

Requested Budget 

% Change 

1994-95 

Total 

1995-96 

Budget 

29,729,000 

29,729,000 

32,198,000 

8.3 

154,000 

153,000 

148,000 

(3.9) 

32,550,000 

32,550,000 

32,550,000 

0.0 

1,125,000 

1,125,000 

1,757,000 

56.2 

63,558,000 

63,557,000 

66,653,000 

4.9 

18,680,979 

18,680,979 

16,500,000 

(117) 

3,364,000 

5,631,928 

5,856,600 

74.1 

542,000 

0 

540,000 

(04) 

715,180 

1,690,963 

241.500 

(66.2) 

23,302,159 

26,003,870 

23,138,100 

(07) 

86,860,159 

89360,870 

89,791,100 

3.4 

61,687,556 

59,755,087 

71,071,882 

153 

11,171,542 

9,019,281 

11320.683 

0.4 

72,859,098 

68,774368 

82392,565 

12.9 

14,001,061 

20,786302 

7,498,535 

(46.4) 

26,098,400 

26,098,400 

18,400,670 

_£93) 

40,099,461 

46,884,902 

25,899305 

(35.4) 

22,142,852 

22,142,852 

11,677,246 

(47.3) 

0 

0 

0 


0 

0 

0 


$17,956,609 

$24,742,050 

$14321.959 

(20.8) 

1994-95 

1994-95 

1995-96 

1995-96 

Increase/(Decrease) 

Increase/(Decrease) 

Increase/(Decrease) 

Est. Balance 

(597,000) 

(597,000) 

597,000 

1,000,000 

6,271,082 

6371,082 

586,632 

6,857,714 

(800,000) 

(800,000) 

0 

20,000,000 

0 

0 

1,000,000 

1,000,000 

121,000 

121,000 

150,000 

1,779,000 

4,995,082 

4,995,082 

2333,632 

30,636,714 

150,000 

150,000 

206,000 

5,356,000 

__(5,587,440) 

(5,587,440) 

2,682,327 

10,477,281 

(5,437,440) 

(5,437,440) 

2,888327 

15,833381 

12,099,000 

12,099,000 

9,000,000 

58,277,000 

12,099,000 

12,099,000 

9,000,000 

58377,000 

11,656,642 

11,656,642 

14321,959 

104,746,995 


5,315,262 



6.299.967 

$ 18.400.670 

0 
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Cost Center / Budget Category 

Source of Supply 
Operating 
Debt Service 
Capital 

Total Source of Supply 


Adjusted 

Budget 

1994-95 


$ 27 , 563,716 

62,500 
3 , 518,090 

31 , 144,306 


Requested 

Budget 

1995-96 


$ 33 , 655,284 

0 

2 , 709,247 

36 , 364,531 


Raw Water T & D 
Operating 
Capital 

Total Raw Water T&D 


6 , 044,540 

5 , 146,853 

11 , 191,393 


6 , 461,170 

1 , 158,584 

7 , 619,754 


Water Treatment 
Operating 
Capital 

Total Water Treatment 


12 , 140,158 

4 , 651,752 

16 , 791,910 


13 , 749,854 

4 , 395,379 

18 , 145,233 


Treated Water T&D 
Operating 
Capital 

Total Treated Water T&D 


1 , 969,212 

8 , 646,729 

10 , 615,941 


2 , 302,190 

2 , 791,378 

5 , 093,568 


Administration & General 
Operating 
Debt Service 
Capital 

Total Administration & General 
Total Water Utility 


Water Utility Summary by Category 


Operating 
Debt Service 
Capital 

Total Water Utility 


13 , 969,930 

11 , 109,042 

179,428 

25 , 258,400 


14 , 903,384 

11 , 220,683 

622,658 

26 , 746,725 


$ 95 , 001,950 $ 93 , 969,811 


$ 61 , 687,556 

11 , 171,542 
22 , 142,852 


$ 71 , 071,882 

11 , 220,683 
11 , 677,246 


$ 95 , 001,950 $ 93 , 969,811 


'hJJ 
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_ Per Acre Foot _ 

Approved Approved Approved Requested 

1992-93 1993-94 1994-95 1995-96 


Groundwater 

Zone W-2 
Agricultural 
Non-Agricultural 

Zone W-5 
Agricultural 
Non-Agricultural 

Treated Water 

Contract (Scheduled) 

Non-Contract 

Untreated Water 

Zone W-2 
Agricultural 
Non-Agricultural 

Zone W-5 
Agricultural 
Non-Agricultural 

Water Master 

Power 

Evergreen System 

Power 

Half Road/Coyote Madrone System 

Capital Cost 

Half Road/Coyote Madrone System 


43.75 $ 
262.00 

43.75 $ 
240.00 

43.75 

240.00 

$ 

43.75 

240.00 

11.50 

117.00 

11.50 

108.00 

11.50 

108.00 


11.50 

108.00 

332.00 

312.00 

310.00 

290.00 

310.00 

290.00 


310.00 

290.00 

43.75 

262.00 

43.75 

240.00 

43.75 

240.00 


43.75 

240.00 

11.50 

117.00 

11.50 

108.00 

11.50 

108.00 


11.50 

108.00 

11.75 

11.75 

11.75 


11.75 

0.00 

0.00 

0.00 


0.00 

0.00 

0.00 

0.00 


0.00 

2.75 

2.75 

2.75 


2.75 


Minimum Charge 

Zone W-2 
Zone W-5 


196.50 

87.75 


180.00 

81.00 


180.00 

81.00 


180.00 

81.00 


Reclaimed Water 

Gilroy Reclamation Facility 
Agricultural 
Non-Agricultural 


20.00 

80.00 


20.00 

80.00 


20.00 

80.00 


20.00 

80.00 















5-a Source of Supply 



Santa Clara Valley Water District 
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SOURCE OF SUPPLY 


The Source of Supply Cost Center is the first of five cost centers which make up the Water Utility 
Enterprise. The budget for this cost center contains all the anticipated expenditures that relate to 
obtaining, producing, and protecting a water supply; including all conservation, reclamation, and 
importation costs. 




B9980 


163 



SANTA CLARA VALLEY WATER DISTRICT 
WATER UTILITY-SOURCE OF SUPPLY 
OPERATING EXPENDITURES 
1994-95 BUDGET vs, 1995-96 BUDGET 


Budgetary 


Job # 

Job Deserlptioa 


Basis 

Actuals 

1993-94 

Adjusted 

Budget 

1094-95 

Requested 

Budget 

1995-36 

8101000 

Operations & Debt Service: 

Underground Storage Tank Fuel Cleanup Prog 

$ 

1,350,176 $ 

1,315,380 

$ 1,398,948 

9101101 

Land Use Review 


34 721 

82,223 

95,988 

9102101 

Technical Services 


14,927 

0 

0 

9105101 

Insurance 


64,500 

161,957 

114,500 

9108101 

Dams & Reservoirs-General 


0 

5,000 

5,000 

9108104 

Seismic Safety of District's Dams 


76,973 

138,182 

165,960 

9108105 

HAZMAT Emergency Response 


16,433 

29,158 

47,247 

9109101 

Gilroy Reclamation 


62,335 

0 

0 

9109102 

Reactivation of Gilroy Reclamation Facility 


1,163 

0 

0 

9109104 

Water Reclamation Facility - Gilroy 


0 

135,067 

135,425 

9111101 

Water Rights 


98,954 

60,517 

150,486 

9113101 

State Water Project 


300,520 

475,278 

0 

9113104 

State Water Purchase 


8,987,014 

9,000,000 

9,000,000 

9114101 

Federal Water Project 


362,348 

401,829 

0 

9114102 

San Felipe Communications 


11 

0 

0 

9115101 

Water Savings 


418,500 

2,511,558 

3,009,485 

9115102 

Water Education 


170,623 

363,604 

293,297 

9118000 

Water Reclamation Facility Palo Alto 


9 

0 

0 

9121101 

San Felipe Reach 1 Reserve 


100,000 

100,000 

0 

9121104 

San Felipe Reach 1 


478,334 

580,055 

623,921 

9121982 

San Felipe Reach 1 Modification/Change 


61 

0 

0 

9121999 

San Felipe Reach 1 General Maintenance 


281,962 

498,954 

600,248 

9122101 

San Felipe Reach 2 Reserve 


50,000 

50,000 

0 

9122103 

San Felipe Reach 2 


20,013 

21,280 

22,359 

9122982 

San Felipe Reach 2 Modification/Change 


174 

0 

0 

9122999 

San Felipe Reach 2 General Maintenance 


69,626 

156,320 

107,224 

9123102 

Coyote Pump Plant Repair 


710 

0 

0 

9123104 

San Felipe Reach 3 


5,220,299 

7,956,193 

12,467,657 

9123981 

San Felipe Reach 3 Corrective Maintenance 


50 

0 

0 

9123999 

San Felipe Reach 3 General Maintenance 


320,308 

337,512 

403,187 

9145113 

Ordinance 90-1 Admin Monitoring Wells 


502,668 

828,616 

670,263 

9145116 

Ordinance 90-1 Admin Production Wells 


144,878 

127,976 

333,391 

9145119 

Ordinance 90-1 Admin Wells Destruction 


231,954 

434,039 

389,937 

9176101 

Source of Supply - General 


327,880 

395,423 

357,594 

9176999 

Source of Supply General Maintenance 


653,961 

600,711 

553,090 

9188103 

Coyote Dam & Reservoir 


114,434 

84,709 

84,049 

9199101 

Debt Service - Loans Payable 


0 

62,500 

A 

u 


Total Operatioffls & Debt Service 

$ 

20,476,517 S 

26=914,041 

$ 31,029,256 
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SANTA CLARA VALLEY WATER DISTRICT 
WATER UTILITY-SOURCE OF SUPPLY 
OPERATING EXPENDITURES (Continued) 

1994-95 BUDGET vs. 1995-96 BUDGET 

Budgetary 

Basis Adjusted Requested 

Actuals Budget Budget 


Job # Job Description 1993-94 1994-95 1995-96 



Operating Projects: 





9104101 

Water Supply Transfers 

$ 

91,045 $ 

510,929 $ 

0 

* 9104112 

Vegetation Management / Erosion Protection 


555 

28,547 

43,415 

9108103 

Dams & Reservoirs - General 


0 

0 

21,578 

9108107 

Piezometer Replacement 


0 

0 

186,949 

9113105 

Imported Water Project 


0 

0 

2,036,168 

9115103 

School Program 


0 

0 

326,565 

9119101 

Hetch Hetchy Water Project 


7,637 

7,474 

0 

9120101 

Cloud Seeding 


0 

150,000 

0 

9177101 

As-Built Drawings 


318 

0 

0 

9186101 

Anderson Dam Spillway Revegetation 


9,115 

15,225 

11,353 

9193103 

Uvas Dam & Reservoir 


5,800 

0 

0 


Total Operating Projects 


114,471 $ 

712,175 $ 

2,626,028 


Total Operating Expenditures $ 20,590,988 $ 27,626,216 $ 33,655,284 
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SANTA CLARA % ALLEY WATER DISTRICT 
WATER UTILITY-SOURCE OF SUPPLY 
CAPITAL PROJECTS 
1994-95 BUDGET vs. 1995-96 BUDGET 


Job # 

Job Description 

Budgetary 
Basis ' 
Actuals 
1993-94 


Badge! 

1994-95 

Requested 

1995-96 

9110101 

Water Reclamation - Golden Triangle 

$ 224 

$ 

0 

s o 

9113103 

State Water Project 

1,591,222 


1,700,000 

1,700,000 

9121105 

Pacheco Regulating Tank Cathodic Protection 

80,683 


0 

0 

9122102 

Calaveras Fault Crossing 

25,523 


0 

0 

9123103 

San Felipe Division Reach 3 

14,106 


33,000 

26,400 

9123105 

Coyote Pump Plant Canopy 

0 


0 

158,628 

9186105 

Anderson Dam & Spillway 

0 


0 

133,275 

9187102 

Calero Reservoir Spillway 

14,776 


0 

0 

9188102 

Coyote Dam Revegetation 

9,859 


137,858 

38,084 

9189102 

Guadalupe Seismic Stability 

14,080 


115,734 

0 

9190102 

Lexington Dam Freeboard Restoration 

272,154 


524,660 

35,560 

9190103 

Lexington Dam Seepage Analysis 

229 


0 

0 

9190104 

Lexington Dam Freeboard Restoration Constr, 

0 


0 

541,120 

9193104 

Uvas Dam & Spillway Guardrail 

3,392 


0 

0 

9193105 

Uvas Dam & Reservoir 

198,200 


1,006,838 

76,180 

9193106 

Uvas Reservoir Valve Replacement 

286,062 

- 

0 

0 


Total Capital Projects 

$ 2,510,509 

$ = 

3,518,090 

$ 2,709,247 




Allocated Project 
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SOURCE OF SUPPLY 






OPERATIONS 

Operation: 8101000 UST Fuel Cleanup Program 1,398,948 

This is an ongoing operation which provides for a District program to oversee the investigation, cleanup, 
and closure of sites where soil and/or groundwater has been affected by fuel from leaking underground 
storage tanks (UST). Over 1,800 fuel leak sites have been reported in Santa Clara County, ranging in 
seriousness from minor soil contamination to extensive groundwater contamination. 

Operation: 9101101 Land Use Review 95,988 

This operation provides for the enforcement and application of Ordinance 83-2, which requires review 
of environmental documents and coordination with other agencies regarding land use decisions. 

Operation: 9105101 Insurance 114,500 

This operation allocates that portion of the cost center's contribution to the District's Risk Management 
Program for the coming fiscal year. 

Operation: 9108101 Dams and Reservoirs—General 5,000 

This operation provides funds to purchase replacement items such as equipment, component parts, 
instruments, and related items necessary to maintain the dams and reservoirs operational. 

Operation: 9108104 Seismic Safety of District Dams 165,960 

This operation provides for required and continuing liaison with the State of California's Division of 
Safety of Dams (DSOD) relative to the safety of District dams. Work consists of monitoring, collecting, 
evaluating, updating, and reporting dam surveillance data to the DSOD. 

Operation: 9108105 HAZMAT Emergency Response—Reservoirs 47,247 

This operation allows District staff to investigate, analyze, remove, and dispose of suspected or known 
hazardous waste dumped or spilled on District property, easements, and rights of way of District 
reservoirs. 

Operation: 9109104 Water Reclamation Facility—Gilroy 135,425 

This job provides for operation of the Gilroy Reclaimed Water Distribution Facility and for repayment 
of construction costs. 

Operation: 9111101 Water Rights 150,486 

This operation reports the District's local surface water diversion and storage to the SWRCB in order to 
maintain the District's appropriative water right and the District's allocation of agriculture and municipal 
and industrial water uses of the San Felipe Central Valley Project to the Bureau of Reclamation. 
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Continued 


Operation; 


9113101 State Water Project 


and allocation of costs for the State Water Project (SWP). This includes the District’s membership in the 
State Water Contractor's Inc,, and the District's share of annual SWP expenses. Funds are also budgeted 
for the District's share of evaluating Bay-Delta issues which affect SWP operations and water supply. 


This project has been consolidated with Imported Water Project 9113105. 
Operation: 9113104 State Water Purchase 


This job provides funds to meet the District's share of State Water Project operating costs and for costs 
associated with actual deliveries. 


Operation: 9115101 Water Savings 3,009,485 

This operation provides funding for the Water Conservation Program, This federally mandated program 
includes implementing a series of Best Management Practices (BMPs) contained in the Memorandum of 
Understanding regarding urban water conservation, adopted by the Board in 1991. Key program elements 
include ultra-low flush toilet, low-flow showerhead, water-efficient landscape, commerciai/industrial, and 
an agricultural water management program. 

Operation: 9115102 Water Education 293,297 

This operation supports communication of specific water supply and quality issues. 


Operation; 9121104 San Felipe Reach 1—Operations 623,921 

This job provides for the operation of Reach 1 of the San Felipe System, which extends from San Luis 
Reservoir to the San Benito County turnout. 

Operation; 9121999 San Felipe Reach 1—General Maintenance 600,248 

T hi s operation provides funds to maintain the Bureau of Reclamation’s San Felipe Project Reach 1, which 
consists of the Pacheco Pumping Plant, Pacheco Tunnel, Pacheco Conduit, and the bifurcation structure. 
Funds are also included in this year’s budget to remove a second pumping unit. The exact unit will be 
determined based on our final analysis of Unit No. 12, which was removed in March 1995, Contract 
service funds are provided for electrical maintenance of the substation at Pacheco Romping Plant by 
contract with Western Area Power Administration. 


This job provides for operation of Reach i o: 
Countv turnout to the future Watsonville turnout. 
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Continued 


Operation: 9122999 San Felipe Reach 2—General Maintenance 107,224 

This operation provides funds to maintain the Bureau of Reclamation's San Felipe Project Reach II, which 
consists of the Santa Clara tunnel, portions of the Santa Clara Conduit, and Calaveras Fault crossing 
structures, valves, and piping. 

Operation: 9123104 San Felipe Reach 3 12,467,657 

This job provides for the operation of Reach 3 of the San Felipe Project, which extends from the future 
Watsonville turnout to the Coyote Pumping Plant. This operation provides for the purchase of water from 
the U.S. Bureau of Reclamation. Both M&I and Ag rates will be adjusted effective January 1996. 
Allocations are made for calendar years. For calendar years 1995 and 1996, allocations are expected to 
approach entitlement. Budgeted amounts reflect 101,490 acre-feet of M&I water (85 percent of 
entitlement) at (80.95 + 94.95)/2 $/AF = $8,926,046 and 24,825 acre-feet of agricultural water 
(75 percent of entitlement) at (16.50 -I- 20.98)/2 $/AF = $465,221. $1,050,000 is included for 1995 end 
of year adjustment. Environmental surcharge fees will be increased from 12.69 to 13.07 $/AF for M&I 
and from 6.35 to 6.54 $/AF for agricultural water effective October 1, 1995. Surcharge fees total $1.5 
million for fiscal year 1995-96. 

Operation: 9123999 San Felipe Reach 3—General Maintenance 403,187 

This operation provides funds to maintain the Bureau of Reclamation's San Felipe Project Reach III, 
which consists of a portion of the Santa Clara Conduit, sectionalizing valve vaults and the Coyote 
Pumping Station. 

Operation: 9145113 Ordinance 90-1 Administration Monitoring Wells 670,263 

This operation provides for the implementation of District Ordinance 90-1 as it relates to groundwater 
monitoring wells. This operation includes the permitting, enforcement, tracking, and development of 
construction standards for installation of groundwater monitoring wells in Santa Clara County. 

Operation: 9145116 Ordinance 90-1 Administration Production Wells 333,391 

This operation provides for the implementation of District Ordinance 90-1 as it relates to water wells. 
This operation includes the permitting, enforcement, tracking, and development of construction standards 
for the installation of water wells in Santa Clara County. 

Operation: 9145119 Ordinance 90-1 Administration Wells Destruction 389,937 

This operation provides for the implementation of District Ordinance 90-1 as it relates to the destruction 
of wells. This operation includes the permitting, enforcement, tracking, and development of standards 
for the destruction of all wells in Santa Clara County. 

Operation: 9176101 Source of Supply General 357,594 

This job provides for the operation and inspection of the District's 10 reservoirs. This job also includes 
piezometric data collection. 
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Continued 


OPERATING PROJECTS 

Project: 9104112 Vegetation Management/Erosion Protection 43,415 

This Districtwide project consists of preparing and implementing two programmatic environmental impact 
studies for the District’s vegetation management program and erosion protection activities. 

Project Goals and Objectives 

The goal of this project is to comply with the California Environmental Quality Act, assist future 
applications for federal and state permits, and address concerns of the public. 


Measurable Tasks and Completion Dates 


: r 

• Draft erosion control/sediment EIR circulation 

January 1996 


• Corps permit approval—urgent projects 

June 1996 

| n 

• Corps regional permit approval 


January 1997 


• Final erosion control/sediment EIR 


July 1996 

■ • . 

• Draft vegetation management EIR circulation 

September 1996 


• Final vegetation management EIR 


March 1997 

.? ! ' 

Project Completion Date 




This project is scheduled for completion in fiscal year 1996-97. 


j 

Allocation Formula and Basis 




Cost Center 

Project No. 

Allocation 

.; i 

Northwest Zone 

2-1004112 

10% 


North Central Zone 

2-2004112 

15% 


Central Zone 

2-3004112 

15% 

,j : 

East Zone 

2-4004112 

15% 

j 

South Zone 

2-5004112 

20% 


Source of Supply 

2-9104112 

7% 


Raw Water 

2-9204112 

10% 

- J 

Water Treatment 

2-9304112 

5% 


Treated Water T & D 

2-9404112 

3% 


Basis for allocation is the relative amount of area requiring vegetation control. 
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Project: fiiSliS Dams and fteservctrs* General 21,578 

This project reviews operating rules for all District reservoirs. 

Project Goals and Objectives 

Reservoir operation rules need to be updated to ensure best resource management. The operatin 
rules will reflect current operating, water supply, and flood control criteria, recent agreements, an 
water rights requirements. 

Measurable Tasks and Completion Dates 

« Update the Anderson and Coyote operating rules by October 1995 

• Update the Guadalupe watershed reservoirs operating rules by December 1995 
Project Completion Date 

Obtain Board approval for all operating rules by June 1996. 

Project; 9108107 Piezometer Replacement 186,949 

This is a continuing program to install new piezometers and to replace existing piezometers at District 
dams that are no longer functional. An estimated 10 piezometers are to be replaced in fiscal year 1996. 

Project Goals and Objectives 

The goal of this project is to continue monitoring District dams for safety as required by the 
Division of Safety of Dams of the State of California. 

Measurable Tasks and Completion Dates 

• Complete design by December 1995 
» Complete construction by June 1996 


Project Completion Date 


This project is scheduled to be completed by June 19%. 


ojeet: 




This project will o 

Bav-Delta, Hetch Ketch 


O, 
























SOURCE OF SUPPLY 


Continued 



Project Goals and Objectives 

1. Protect and enhance the reliability and quality of SWP supplies 

2. Protect and enhance the reliability and quality of CVP supplies 

3. Implement a program to meet the District's water transfer and banking objectives 

4. Coordinate imported water activities to meet the District’s strategic imported water objective 
Measurable Tasks and Completion Dates 

• Represent Santa Clara Valley Water District interests in SWP Article 10 implementation by 
December 1996 

• Represent Santa Clara Valley Water District interests in implementing a long-term Bay-Delta 
solution by June 1996 

• Represent Santa Clara Valley Water District interests in CVPIA implementation and CVP 
contract issues resolution by 1996 

Project Completion Date 

The nature of this project will change with time; however, tasks currently associated with the 
project should be substantially complete by December 1998. 

Project: 9115103 School Program 326,565 

This project provides a water education program for Grades K-12. 

Project Goals and Objectives 

It is the goal of this project to expand and enhance the District's ongoing K-12 education program. 
Measurable Tasks and Completion Dates 

With the assistance of a staff person devoted solely to the expansion and enhancement of the 
District's K-12 Water Education Program, seek new methods of reaching out to teachers and 
students including teacher workshops and site visits. 

Project Completion Date 

This is an ongoing project. 

Project: 9119101 Hetch Hetchy Water Project 

This project has been combined with Imported Water Project 9113105. 
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SOURCE OF SUPPLY 


Continued 


CAPITAL PROJECTS 

Project: 9113103 State Water Project 1,700,000 

This project covers payments to retire contract obligations associated with the District's share of 
construction costs of the South Bay Aqueduct. This is the transportation charge portion of the capital cost 
component. 

Project Goals and Objectives 

The objective of this project is to provide these funds to the State. 

Measurable Tasks and Completion Dates 
Payments are made semiannually 
Project Completion Date 
This is an ongoing project. 

Project: 9123103 San Felipe Division—Reach 3 26,400 

This project provides funds to purchase replacement items such as equipment, component parts, 
instruments, and other related items as listed below to maintain the San Felipe Project operational. 

1. Funds to replace items beyond economical repair $19,000 

2. Wet and dry vacuum $1,400 

3. One electric man lift $6,000 

Measurable Tasks and Completion Dates 

To replace those items beyond economical repair 
Project Goals and Objectives 

The goal of this project is to maintain the San Felipe Project operational. 

Project: 9123105 Coyote Pump Plant Canopy 158,628 

This project consists of the installation of an aboveground fuel tank located at the Coyote Pumping Plant 
and the design and construction of a canopy over the fuel tank. 
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Project Goals aad Objectives 

The project goal is to comply with nonpoint source regulations for surface water discharges for 
aboveground fuel tanks. 

Measurable Tasks and Completion Bates 

• Complete design by August 1995 

» Advertise and award construction contract by October 1995 

* Complete construction by February 1996 
Project Completion Bate 

This project is scheduled to be completed by March 1996. 


Anderson Dam and Spillway 


133,275 


This project consists of investigating the cause of increased discharge flows in the imderdrain system of 
the Anderson Dam Spillway. 


Project Goals and Objectives 


The project goal is to comply with requests from the State of California's Division of Safety of 
Dams. 
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Continued 


Project Goals and Objectives 

The objective of this project is to establish oak and other forest types near the Coyote Dam outlet 
works consistent with the conditions of the negative declaration and the Department of Fish and 
Game permit. 

Measurable Tasks and Completion Dates 

• Project design Completed 

• Irrigation design Completed 

• Project installation March 1995 

• Three years of maintenance and monitoring March 1998 

Project Completion Date 

This project is scheduled for completion in fiscal year 1997-98, if survival of the mitigation plants 
meet performance criteria on schedule. 

Project: 9190102 Lexington Dam Freeboard Restoration 35,560 

This project provides funds for completion of the engineer's report and environmental documents for 
restoring the dam's freeboard in order to contain the probable maximum flood and for modifying the 
spillway to safely pass the probable maximum outflows. Lexington Dam is located on Los Gatos Creek 
about 3 miles south of the Town of Los Gatos. 

Project Goals and Objectives 

The objective of this project is to comply with the directive of the Division of Safety of Dams to 
evaluate the capacity of Lexington Reservoir and Spillway and to make appropriate modifications, 
as necessary, to ensure the safe operation of the dam and reservoir. 

Measurable Tasks and Completion Dates 

• Hold public hearing by July 1995 

• Complete engineer's report/environmental document by September 1995 
Project Completion Date 

The completion of the engineer's report/environmental documents is scheduled for September 1995. 
Detailed design and construction will follow thereafter. 
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Project; 9190104 Lexington Dam Freeboard Restoration Construction 541,120 

This project provides funds for preparation of plans and specifications for restor in g the dam's freeboard 
to contain the probable maximum flood and for modifying the spillway wails to safely pass the probable 
maximum outflows, Lexington Dam is located on Los Gatos Creek about 3 miles south of the Town of 
Los Gatos, 


Project Goals and Objectives 

The project objective is to comply with the directive of the Division of Safety of Dams to modify 
Lexington Dam and Spillway to ensure the safe operation of the dam, reservoir, and spillway. 

Measurable Tasks and Completion Dates 

• Select design/geotechnical consultant by August 1995 

• Negotiate consultant contract by November 1995 

- Complete geotechnical investigation by April 1996 

» Produce draft basis of design report by May 1996 

Project Completion Date 

Plans and specifications are to be completed in PY 1996-97. Construction is scheduled to be 
completed in FY 1997-98, 


Project; 


76,180 


This project provides funds to complete the construction of the seepage control measures at Uvas Dam. 
Uvas Dam and Reservoir are located on Uvas Creek about 3 miles southwest of Morgan Hill. 


The goal of this project is to mitigate the seepage which is occurring through the right downstream 
groin of the dam, as directed by the State of California's Division of Safety of Dams. 


Measurable Tasks and Completion Dates 

Complete construction by October 1995 
















































































































































RAW WATER TRANSMISSION AND DISTRIBUTION 


The Raw Water Transmission and Distribution Cost Center is the second of five cost centers within the 
Water Utility Enterprise. This cost center contains all expenditures relating to the distribution of raw 
water. The distribution system consists of pipelines, canals, and percolation ponds and includes the use 
of creek systems. 























SANTA CLARA VALLEY WATER DISTRICT 
WATER UTILITY-RAW WATER TRANSMISSION & DISTRIBUTION 
OPERATING EXPENDITURES 


Job# 

1994-55 BUDGET vs, 1995-96 BUDGET 

Budgetary 

Basis 

Actuals 

Job Description 1993-94 


Adjusted 

Bndget 

1994-95 


Requested 

Badge! 

1995-96 


Operations & Debt Service: 







9201101 

Land Use Review 

$ 

82.105 

$ 

39,210 

$ 

75,696 

9201103 

Route 85/17 Interchange (MSA 104-2) 


25,963 


0 


0 

9201105 

Los Gatos Creek to Saratoga Creek 


8,094 


0 


0 

9201106 

Saratoga Ave Interchange - Raw Water 


6,178 


0 


0 

9201107 

Rinoonada Force Main Relocation 


393 


0 


0 

9202101 

Technical Services 


9,707 


0 


0 

9205101 

Insurance 


27,000 


105,299 


48,000 

9208111 

Raw Water Distribution - General 


696 


0 


0 

9208112 

HAZMAT Emergency Response 


16,759 


29,158 


49,947 

9226106 

Vasona Pump Station 


23,049 


0 


0 

9226981 

Vasona Pump Station - Corrective Maintenance 


36 


0 


0 

9226999 

Vasona Pump Station Budget 


0 


194,023 


188,359 

9227982 

Rinconada Force Main Modifications / Changes 


1,205 


0 


0 

9237103 

Raw Water Process Control 


154,046 


192,556 


217,063 

9244101 

Church Avenue Percolation 


1,157 


0 


0 

9249104 

Evergreen Distribution System 


894 


0 


0 

9273101 

Check for Paperwork 


4,057 


0 


0 

9276101 

Raw Water T&D - General Operations 


1,374,519 


2,672,250 


2,835,575 

9276104 

Raw Water Process Control 


48,582 


0 


0 

9276105 

Raw' Water General (Corrosion) 


7 


0 


0 

9276999 

Raw Water T&D - General Maintenance 


2.621,795 


2,084,842 


2,459,303 

9278101 

Corrosion Control 


9,211 


19,341 


50,867 

9278103 

Raw Water Corrosion Control 


61,511 


103,387 


185,246 


Total Operations 

$ 

4,476,965 

$_ 

5,440,066 

$ 

6,110,056 


Operating Projects: 







* 9204112 

Vegetation Management/Erosion Protection 

$ 

793 

$ 

37,785 

$ 

62,020 

* 9208101 

District Solid Waste Management Study 


71 


18,294 


5,520 

9208103 

Raw Water Distribution - General 


9,447 


4,000 


0 

9208113 

Salmonid Study - Spreader Dams 


402,031 


298,742 


137,070 

9208117 

Guadalupe Fisheries Management Plan 


0 


0 


146,504 

9246102 

Coyote Canal Extension 


11,848 


245,653 


0 


Total Operating Projects 

S. 

424,190 

$_ 

604,474 

$ 

351,114 


Total Operating Expenditures 

$ 

4,901,155 

S = 

6,044,540 

S ; 

6,461,170 
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SANTA CLARA VALLEY WATER DISTRICT 
WATER UTILITY-RAW WATER TRANSMISSION & DISTRIBUTON 

CAPITAL PROJECTS 
1994-95 BUDGET vs. 1995-96 BUDGET 


Job# 

Job Description 

Budgetary 

Basis 

Actuals 

1993-94 

Adjusted 

Budget 

1994-95 

Requested 

Budget 

1995-96 

9208105 

Raw Water T&D Equipment 

$ 29,968 $ 

48,750 

$ 49,750 

9208116 

Guadalupe Creek Bypass Structures 

66,660 

0 

0 

9225101 

Central Pipeline 

1,487 

0 

0 

9226103 

Vasona Pump Station 

26,060 

0 

0 

9226105 

Vasona Pump Station 

1,306 

0 

0 

9226107 

Vasona Pump Station - Replace Chemical Tank 

63,672 

52,039 

0 

9227103 

Rinconada Force Main 

19,959 

0 

0 

9230101 

Almaden Valley Pipeline 

28,122 

0 

0 

9231101 

Calero Pipeline Cathodic Protection 

137,953 

55,000 

0 

9232101 

Cross Valley Pipeline IV Contract 

28,123 

0 

0 

9237101 

Control System - Raw Water 

29,025 

0 

0 

9237102 

Raw Water Control System 

368,744 

407,322 

249,127 

9239101 

Stevens Creek Pipeline 

13,039 

0 

0 

9239103 

Stevens Creek Pipeline Cathodic Protection 

352,513 

0 

0 

9239104 

Stevens Creek Pipeline Replacement 

137,150 

1,421,029 

0 

9239105 

Stevens Creek Pipeline Blue Hills Lease 

8,000 

192,000 

390,709 

9240101 

Alamitos Percolation Pond Rubber Dam 

0 

132,897 

0 

9249101 

Silver Creek Pipeline 

12,746 

0 

0 

9249102 

Evergreen Canal Abandonment 

9,306 

0 

0 

9249105 

Silver Creek Pipeline 

1,790 

0 

0 

9252101 

Guadalupe Pipeline 

33,660 

0 

0 

9253102 

Kirk Distribution System 

36,340 

0 

0 

9253103 

Kirk Ditch 

0 

0 

72,149 

9259101 

Page Turnout Facility 

2,444 

0 

0 

9260102 

Page Percolation System 

176 

0 

0 

9261101 

Penitencia Percolation System 

44,952 

14,626 

0 

9268101 

Los Capitancillos Percolation 

0 

203,978 

0 

9272101 

Almaden Calero Canal 

0 

0 

48,203 

9274101 

San Pedro Recharge Facility 

609,927 

2,548,246 

180,955 

9276106 

Computer Hydraulic Model 

0 

0 

81,196 

9276107 

Spreader Dams Revegetation 

0 

0 

44,609 

9296101 

Maple Avenue Sites 

2,628 

70,966 

41,886 

9296103 

Maple Avenue Recharge Facility 

537 

0 

0 

9297101 

Madrone Pipeline Replacement 

327,033 

0 

0 


Total Capital Projects S 2.393.319 S 5.146.853 $ 1,158.584 


Allocated Project 
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75,696 


This operation provides for the enforcement and application of Ordinance 83-2, which requires review 
of environmental documents and coordination with other agencies regarding Sand use decisions. 

Operation; 9205101 Insurance 48,000 

This operation allocates that portion of the cost center’s contribution to the District's Risk Management 
Program for the coming fiscal year. 

Operation: 9208112 HAZMAT Emergency Response 49,947 

This operation allows District staff to investigate, analyze, remove, and dispose of suspected or known 
hazardous waste dumped or spilled on District property, easements, and rights of way or which is 
generated from District operations at the raw water facilities. 

Operation: 9226999 Vasona Pump Station Budget 188,359 

This operation provides funds to maintain the Vasona Pumping Station. The pumping station is located 
on Oka Road and Los Gatos Creek and includes the yard site, motors, pumps, controls, valves, and 
piping. 

Operation: 9237103 Raw Water Process Control 217,063 

This operation provides funds for the labor, education and training, and materials necessary to provide 
system engineering support for the entire raw water transmission and distribution system. 

Operation: 9276101 Raw Water Transmission and Distrib—Gnrl Operations 2,835,575 

This job provides for the operation of and support services for operation of the District's raw water 
transmission, distribution, and recharge facilities. Included in this job are funds for spreader dam 
installation needs related to material requirements from the Army Corps of Engineers and the California 
State Department of Fish and Game limiting dam material to 20 percent fines content. Sources for this 
gradation of material do not occur naturally, so they must be purchased. 

Operation: 9276999 Raw Water Transmission and Bistrib—-Gnrl Maintenance 2,459,303 

This operation provides funds to perform maintenance services for the Maw Water Transmission and 
Distribution cost center. Funds are included for support services from design, design coordination, water 
distribution design, and real estate. Charges against the Raw Water Transmission and Distribution cost 
center will be limited to costs for the overall management of the cost center. Work performed on each 

unique facility will be charged against that job number within the cost center. A portion of the funds 
allocated for the Raw Water Transmission and Distribution General Maintenance operation have been 


reallocated to the Vasona Pump Station Project, with no net increase to the total dollars budgeted to the 
Raw Water Transmission and Distribution cost center. 
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RAW WATER TRANSMISSION AND DISTRIBUTION 


Continued 


Operation: 9278101 Corrosion Control 50,867 

This operation provides funds for the labor, education and training, and materials necessary to properly 
analyze field data relating to corrosion monitoring of District water utility facilities. 

Operation: 9278103 Raw Water Corrosion Control 185,246 

This operation provides funds for the field testing and monitoring of corrosion activity on the Raw Water 
Transmission and Distribution facilities and for field maintenance of all cathodic protection devices 
installed on these facilities. 
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9204112 Vegetation Maaagement/Erosion Protection 


€2,02§ 


This District wide project consists of preparing and implementing two programmatic environmental impact 
studies for the District's vegetation management program and erosion protection activities. 


The goal of this project is to comply with the California Environmental Quality Act, assist future 
applications for federal and state permits, and address concerns of the public. 


Measurable Tasks and Completion Date 
» Draft erosion control/sediment EIR circulation 
« Corps permit approval—urgent projects 

» Corps regional permit approval 

• Final erosion control/sediment EIR 

» Draft vegetation management EIR circulation 

* Final vegetation management EIR 
Project Completion Date 

This project is scheduled for completion in fiscal year 1996-97. 
Allocation Formula and Basis 


January 1996 
June 1996 
January 1997 
July 1996 
September 1996 
March 1997 


Cost Center 

Project No, 

Allocation 

Northwest Zone 

2-1004112 

10% 

North Central Zone 

2-2004112 

15% 

Central Zone 

2-3004112 

15% 

East Zone 

2-4004112 

15% 

South Zone 

2-5004112 

20% 

Source of Supply 

2-9104112 

1% 

Raw Water 

2-9204112 

m% 

Water Treatment 

2-9304112 

5% 

Treated Water T & D 

2-9404112 

3% 
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RAW WATER TRANSMISSION AND DISTRIBUTION 


Continued 


Project: 9208101 District Solid Waste Management Study 5,520 

This project provides funds for continuing development of strategies to reduce disposal fees at landfills 
by utilizing alternative sites for disposal of sediment and other wastes. The waste material is generated 
by District facility maintenance and operation activities. 

In fiscal year 1993-94, approximately $20,000 was spent for a consultant report which identified several 
sites that merited further investigation. That report also identified possible land use and regulatory 
permitting requirements. 

Project Goals and Objectives 

The short-term goal of this project is to ensure that sites are available through next year at which 
sediment and some vegetative matter can be stored, dried, and/or disposed of as an alternative to 
disposal at landfills. 

This project will not provide a long-term solution to the District's solid waste management needs. 
Project Completion Date 

Evaluation work on this project is expected to be completed by July 1996. 

Allocation Formula and Basis 

The allocation is based roughly on the amount of sediment generated in each cost center. The 
percentage allocations are Raw Water T & D, 30 percent; Northwest, North Central, Central, and 
East, 15 percent; and South Flood Control Zone, 10 percent. 

Project: 9208113 Salmonid Study—Spreader Dams 137,070 

This project will meet conditions regarding fisheries and aquatic habitat of a future Army Corps of 
Engineers' permit to build and operate spreader dams throughout the Water District. 

Project Goals and Objectives 

The goal of this project is to fulfill the conditions of the future permit which are expected to be 
related to special status species, fish migration, and water temperature. 

Measurable Tasks and Completion Dates 

Future permit conditions are expected to require annual reports 

Project Completion Date 

Completion of the project will depend on the future permit conditions, but is expected to be in 
5 years or in the year 2000. 
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» Develop approach, scope, and contents by October 1995 
» Conduct workshop by November 1995 

• Formulate goals, objectives, and budget by December 1995 
» Develop methods for resource evaluation by January 1996 

• Review existing data and identify needs by March 1996 

• Begin data collection by April 1996 
Project Completion Bate 

Implementation and monitoring should be complete in 1999. 


















RAW WATER TRANSMISSION AND DISTRIBUTION 


Continued 


mr 





CAPITAL PROJECTS 

Project: 9208105 Raw Water Transmission and Distribution Equipment 49,750 

This project provides funds to purchase specified fixed asset equipment to be used to maintain the raw 
water facilities operational. Funds are also included to purchase safety equipment and other equipment 
in support of the confined space and Underground Service Alert programs: 


1 . 

Safety equipment 

$25,000.00 

2. 

Equipment, instruments, valves, pumps, and other items not 
yet specified 

$5,000.00 

3. 

Strip chart recorder 

$1,500.00 

4. 

Half the cost of pressure calibrator 

$2,500.00 

5. 

Half the cost of a label machine 

$1,800.00 

6. 

Two underground pipe and metal locators 

$3,950.00 


Project: 9237102 Raw Water Control System 249,127 

This project provides funds for expansion and upgrade of the Raw Water Control System to include sites 
and features defined in the Phase II work scope. 

Project Goals and Objectives 

The goal of this project is to provide central monitoring and control of all sites on the raw water 
transmission and distribution system. The objective of this is to ensure safe, reliable, and efficient 
operation and monitoring of all raw water transmission and distribution facilities on a real time 
basis. 


Measurable Tasks and Completion Dates 

• Replace TM cable to Kirk/Page turnouts 

• Upgrade TM cable from Vasona Pump Station to Pacheco 
sectionalizing valve 

• Revise Coyote Pump Plant control circuits 

• Revise Pacheco Pump Plant RTU configuration 

• Add Coyote Percolation Dam power and valve actuators 

• Add local monitoring panel for Vasona Pump Station 



September 1995 

September 1995 
December 1995 
December 1995 
March 1996 
June 1996 
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• Advertise and award construction contract by October 1996 

• Complete construction by June 1997 
Project Completion Date 























RAW WATER TRANSMISSION AND DISTRIBUTION 


Continued 


Project: 


9272101 Almaden Calero Canal 


48,203 


This project consists of design and construction to replace the gunite lining in the Almaden Calero Canal. 
The canal is approximately 4 miles long and connects the Almaden and Calero Reservoirs. 

Project Goals and Objectives 

The goal of this project is to eliminate annual work required to maintain the canal and to eliminate 
the seepage occurring in the canal. 

Measurable Tasks and Completion Dates 

• Complete surveying by June 1996 

• Complete design Phase 1 by April 1997 

• Complete construction Phase 1 by February 1998 

• Complete the design Phase 2 by April 1998 

• Complete the construction Phase 2 by April 1999 

Project Completion Date 

This project is scheduled to be completed by May 1999. 

Project: 9274101 San Pedro Recharge Facility 180,955 

This project provides funds to administer the construction contract and provide engineering support and 
inspection services for the Phase 1 San Pedro Recharge Facility. The project is located at the intersection 
of Hill Road and San Pedro Avenue near Morgan Hill and will consist of recharge ponds, pipelines, a 
flow control station, structures, and a storm drain line. 

Project Goals and Objectives 

The objective of this project is to supply an additional 5,000 to 7,000 acre-feet of recharge capacity 
for the Llagas Basin to meet the demands of the South County. The Santa Clara Conduit will 
supply water to the 40-acre recharge site. 

Measurable Tasks and Completion Dates 

• Provide design support, construction inspection, and administration on an as-needed basis 

• Complete construction by January 1996 
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The project goal is to have the capability to quickly generate hydraulic data for design, analysis, 
and improved system operating efficiencies for the raw water distribution system. 

Measurable Tasks and Completion Dates 

» Complete data collection and model setup by June 1996 

* Complete operations manual and distribute by June 1997 

Project Completion Date 

This project is scheduled to be completed by June 1997. 

Project; 9276107 Spreader Dam Revegetafion 44,' 


This project includes design, installation, maintenance, and monitoring of revegetation sites along 
approximately 6 acres of Coyote, Guadalupe, and Stevens Creeks. 

Project Goals and Objectives 

The objectives of this project are to implement conditions of the future Army Corps of Engineers' 
permit and the Environmental Impact Report for installation and operation of Districiwide spreader 
dams. 



















RAW WATER TRANSMISSION AND DISTRIBUTION 


Continued 



Project Completion Date 

This project is scheduled for completion in fiscal year 2001-02. 

Project: 9296101 Maple Avenue Sites 41,886 

This project provides funds to negotiate and administer a joint use agreement with the Saratoga 
Horticultural Research Foundation (Foundation) to construct a demonstration garden at the District's 
Maple Avenue Site No. 1 near Morgan Hill. Also included is grading of the site using excavated material 
from the San Pedro Recharge Facility site. 

Project Goals and Objectives 

The goal of the demonstration garden is to exhibit water conservation techniques and low water use 
plants that can be used in local landscaping. This project is compatible with the goals of the 
District's Landscape Advisory Committee. 

Measurable Tasks and Completion Dates 

• Begin grading by July 1995 

• Complete grading by November 1995 
Project Completion Date 

Site work is contingent upon construction of the San Pedro Avenue Recharge Facilities project as 
a source of fill. The site work is scheduled for completion in late 1995. The ultimate buildout of 
this demonstration garden is expected to take at least 20 years. 

Cost Sharing/Reimbursement 

A joint use agreement identified the respective cost sharing responsibilities of the District and the 
Foundation. The District will pay for the grading work and associated permits, etc., to prepare 
the site and the Foundation will pay for the majority of the expenses associated with development 
of the demonstration garden and operations and maintenance costs. 

Allocation Formula and Basis 

Not yet determined. 
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5-c Water Treatment 



Santa Clara Valley Water District 





































































































































WATER TREATMENT 


The Water Treatment Cost Center is the third of five cost centers in the Water Utility Enterprise. This 
cost center contains all expenditures associated with the treatment of water at the Rinconada Water 
Treatment Plant, Penitencia Water Treatment Plant, and Santa Teresa Water Treatment Plant. 






























































SANTA CLARA VALLEY WATER DISTRICT 
WATER UTILITY- WATER TREATMENT 
OPERATING EXPENDITURES 
1994-95 BUDGET vs. 1995-96 BUDGET 



Operations & Debt Service; 

9305101 Insurance 

9308)02 HAZMAT Emergency Response 

9323108 Penitencia WTP Landslide Monitoring 

9323110 Penitencia WTP Maintenance •• General 

9323112 PWTP Operations - General 
9323113 Plant Sludge Removal Operation 
9323981 Penitencia Water Treatment Corrective Maint 
9323982 Penitencia Water Treatment Plant Modifications 
9323999 Penitencia WTP Budget 

9328106 Santa Teresa Water Treatment Plant 
9328110 Santa Teresa Water Treatment Plant 
9328981 Santa Teresa WTP Corrective Maintenance 

9328982 Santa Teresa WTP Modifications 

9328999 Santa Teresa Water Treatment Plant Budget 
9329105 Rinconada Water Treatment Plant 

9329106 Rinconada Water Treatment Plant 

9329110 Rinconada Water Treatment Plant 

9329112 Rinconada Water Treatment Plant 

9329113 Rinconada Water Treatment Plant 

9329114 Rinconada WTP Sludge Removal/Lower Bed 

9329980 Rinconada WTP Preventive Maintenance 

9329981 Rinconada WTP Corrective Maintenance 

9329982 Rinconada Water Treatment Plant Modifications 
9329999 Rinconada Water Treatment Plant Budget 

9337103 Water Treatment Process Control 

9340102 Water District Laboratory 
9376000 Water Treatment - General 

9376101 Water Treatment - General Operations 

9376104 Water Treatment - General 

9376999 Water Treatment - General Maintenance 

Total Operations & Debt Service 


* 9304112 Vegetation Management/Erosion Protection 

* 9308101 District Solid Waste Management Study 
9323111 Penitencia Carbon 


Rinconada Water Treatment Plant 


9377101 As-Built Drawings 

Total Operating Projects 


Basis 

Adjusted 

Requested 

Actuals 

Budget 

Badgw 

1993-94 

1994-95 

1995-96 


74,600 $ 

220,369 

S 

132,600 

7,536 

29,310 


51,720 

107,491 

105,683 


173,570 

1,200 

0 


0 

1,708,639 

0 


1,476,146 

131,647 

0 


202,050 

60 

0 


0 

422 

0 


0 

0 

839,362 


732,276 

1,367,672 

0 


1,478,037 

690 

0 


0 

484 

0 


0 

16,552 

0 


0 

167 

992,409 


986,805 

47 

G 


0 

2,300 

0 


0 

97,004 

0 


0 

1,280 

0 


0 

2,480,223 

0 


2,530,063 

71,595 

0 


251,050 

66 

0 


0 

1,146 

0 


0 

100 

0 


0 

1,113 

1,238,273 


1,658,830 

235,679 

242,975 


234,452 

1,362,176 

1,864.779 


1,902,815 

1,064 

0 


0 

796,055 

6,089,620 


734,876 

191 

0 


0 

3,820,739 

496,987 


1,173,556 

12,287,936 S 

12,119,767 

S 

13.718,846 

397 $ 

20,391 

$ 

31,008 

111 

0 


0 

373 

0 


0 

14,767 

A 

V 


0 

52 

a 


0 

m t m $ 

2i 391 

$ 


12303,05 $ 


$ 

13 , 749.854 


Total Operating Expenditures 
















SANTA CLARA VALLEY WATER DISTRICT 
WATER UTILITY-WATER TREATMENT 
CAPITAL PROJECTS 
1994-95 BUDGET vs. 1995-96 BUDGET 


Job# 

Job Description 

Budgetary 

Basis 

Actuals 

1993-94 

Adjusted 

Budget 

1994-95 

Requested 

Budget 

1995-96 

9308103 

Water Treatment Equipment Replacement 

$ 111,635 $ 

8,500 

$ 8,500 

9308104 

Water Treatment Maintenance Equipment 

14,730 

28,950 

26,400 

9308107 

Water Treatment Operations Equipment 

17,279 

105,000 

90,000 

9323101 

Penitencia Sludge Dewatering 

10,507 

0 

0 

9323103 

Penitencia WTP Toxic Gas Storage 

1,088,952 

303,761 

123,572 

* 9323104 

PWTP Water Quality Regulatory Compliance 

1,309,947 

468,893 

530,848 

9323105 

Penitencia WTP Drying Beds 

198,677 

127,721 

0 

9323122 

Penitencia WTP Replace Compression Joint 

336,295 

58,457 

0 

9323124 

Penitencia WTP Drainage System 

0 

0 

109,962 

9328102 

Santa Teresa WTP Wells Graystone Lane 

27,513 

0 

0 

9328103 

Santa Teresa WTP Control Center 

54,812 

178,061 

89,607 

* 9328104 

STWTP Water Quality Regulatory Compliance 

1,309,947 

468,893 

530,848 

9328107 

Santa Teresa WTP Liquid Feed System 

1,063,394 

204,726 

176,622 

9328109 

Santa Teresa WTP Filter Corrosion 

0 

704,881 

680,149 

9328119 

Security System 

101,489 

216,266 

0 

9328121 

Santa Teresa WTP Polymer Storage 

6,051 

0 

0 

9329103 

Rinconada WTP Liquid Feed System 

1,070,399 

304,703 

137,656 

* 9329104 

RWTP Water Quality Regulatory Compliance 

1,377,260 

483,105 

546,938 

9329116 

Rinconada WTP Replace Sludge Drying Bed 

0 

97,311 

285,075 

9329118 

Rinconada WTP Roof Replacement 

0 

168,417 

0 

9329121 

Rinconada WTP Polymer Storage 

6,216 

0 

0 

9329122 

Rinconada WTP Power Factor Correction 

0 

84,478 

0 

9329123 

Rinconada WTP Chemical Spill Mitigation 

0 

455,394 

439,288 

9329124 

Rinconada WTP Recovery Pond Repairs 

0 

0 

265,916 

9337104 

Rinconada WTP Control Center Upgrade 

0 

0 

96,945 

9340101 

Water District Laboratory 

264,425 

184,235 

205,730 

9340103 

New Water Quality Laboratory 

0 

0 

51,323 


Total Capital Projects 

$ 8,369,529 S 

4,651,752 

$ 4,395,379 


* Allocated Project 
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This operation allocates that portion of the cost center’s contribution to die District's Risk Management 
Program for the coming fiscal year. 

Operation: 9308102 HAZMAT Emergency Response Si ,720 

This job allows District staff to investigate, analyze, remove, and dispose of suspected or known 
hazardous waste dumped or spilled on District property, easements, and rights of 'way or which is 
generated from District operations at the water treatment facilities. 

Operation: 9323108 Penitencia Water Treatment Plant Landslide Monitoring 173,570 

This operation provides for work required to continue the geotechnical monitoring program at the 
Penitencia Water Treatment Plant site and adjacent areas. The Penitencia Plant is located in the east San 
Jose foothills just north of Penitencia Creek at the end of Whitman Way. 

Operation: 9323112 Penitencia Water Treatment Plant Operations—General 1,476,146 

This job provides for operation of the Penitencia Water Treatment Plant. Included are funds for chemicals 
and utilities. 

Operation: 9323113 Plant Sludge Removal Operation 202,05© 

This operation provides for sludge processing and disposal at Penitencia water Treatment Plant. 

Operation: 9323999 Penitencia Water Treatment Plant Budget 732,276 

This operation provides funds for the maintenance services to maintain the Penitencia Water Treatment 

Plant (PWTP). 

Operation: 9328106 Santa Teresa Water Treatment Plant 1,478,037 

This job provides for the operation of the Santa Teresa Water Treatment Plant. Included are funds for 
chemicals, utilities, and sludge handling. 

Operation; 9328999 Santa Teresa Water Treatment Plant Budget 986,805 

T hi s operation provides funds for Maintenance Service to maintain the Santa Teresa Water Treatment 

Plant. 
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WATER TREATMENT 


Continued 


Operation: 9329114 Rinconada Water Treatment Plant Sludge Removal/Lower RML,050 

This operation includes funds for the disposal of sludge processed at the Rinconada Water Treatment 
Plant. 

Operation: 9329999 Rinconada Water Treatment Plant Budget 1,658,830 

This operation provides funds for Maintenance Service to maintain the Rinconada Water Treatment Plant. 

Operation: 9337103 Water Treatment Process Control 234,452 

This operation provides funds for the labor, education and training, and materials necessary to provide 
system engineering support to all District water treatment facilities. 

Operation: 9340102 Water District Laboratory 1,902,815 

This job provides for the continued operation of water laboratory functions; such as sampling and analysis 
of raw waters and water treatment plants’ waters, sampling and analysis of distribution lines, analysis of 
treatment plant chemicals, lab management, data collection and reporting, bench tests, corrosion 
monitoring, and quality control and lab certification. Staff time is included to execute a lab data reporting 
project. 

Operation: 9376101 Water Treatment—General Operations 734,876 

This job provides for operation of the District's three water treatment plants. Routine support services 
from Design, Engineering Services, Operations, and Maintenance is included. 

Operation: 9376999 Water Treatment—General Maintenance 1,173,556 

This operation project provides for District labor to manage and coordinate maintenance activities which 
affect the overall water treatment operation. An increased level of service was provided to support 
regulatory programs (three positions transferred, three new positions added). 
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OPERATING PROJECTS 


9304112 


udies for the District's vegetation management program and erosion protection activities. 


The goal of this project is to comply with the California Environmental Quality Act, assist future 
applications for federal and state permits, and address concerns of the public. 

Measurable Tasks and Completion Dates 


Draft erosion controi/sediment EIR circulation 

January 1996 

Corps permit approval—urgent projects 

June 1996 

Corps regional permit approval 

January 1997 

Final erosion control/sediment EIR 

July 1996 

Draft vegetation management EIR circulation 

September 1996 

Final vegetation management EIR 

March 1997 


Project Completion Date 

This project is scheduled for completion in fiscal year 1996-97. 


Allocation Formula and Basis 


Cost Center 

Project No. 

Allocation 

Northwest Zone 

2-1004112 

10% 

North Central Zone 

2-2004112 

15% 

Central Zone 

2-3004112 

15% 

East Zone 

2-4004112 

15% 

South Zone 

2-5004112 

20% 

Source of Supply 

2-9104112 

1 % 

Raw Water 

2-9204112 

10% 

Water Treatment 

2-9304112 

5 % 

Treated Water T & D 

2-9404112 

3% 


>asi>. ior 


















WATER TREATMENT 


Continued 


CAPITAL PROJECTS 

Project: 9308103 Water Treatment Equipment Replacement 8,500 

This project provides for special project work and repair or replacement of equipment which is not 
covered by the replacement reserve to maintain the water treatment facilities operational. 

Project: 9308104 Water Treatment Maintenance Equipment 26,400 

This project provides funds to purchase specified fixed asset equipment to be used in the water utility cost 
centers to maintain the various facilities operational. 

1. Smart rosemount tester/calibrator 

2. Half the cost of brady labelizer 

3. Three fall-arrest systems 

4. A portable oscilloscope 

5. High-voltage power supply 

6. Shopmaster AC/DC welder with attachments 

7. Equipment, pumps, and valves not yet identified 
Project Goals and Objectives 
The goal of this project is to maintain the treated water facilities operational. 

Measurable Tasks and Completion Dates 

To replace those items that are beyond economical repair 
Project Completion Date 
This is a continuing project. 

Project: 9308107 Water Treatment Operations Equipment 90,000 

This project provides funds, from the Treated Water Cost Center, for the purchase and installation of 
specific fixed asset equipment to be used in the water treatment plants. Included in fiscal year 1995-96 
is equipment for water quality monitoring, safety, sampling station improvements, chemical storage 
facilities, treatment process modifications necessary to meet new regulations, water quality monitoring 
software, water quality test equipment, tank level indicator replacement backup power systems, intercom 
system upgrades, and plant utility water system upgrades. 


$3,500.00 

$1,800.00 

$6,500.00 

$1,500.00 

$1,800.00 

$3,800.00 

$5,000.00 
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The goal of this project is to acquire and install equipment necessary to maintain or improve water 
treatment plant effectiveness and/or meet regulations. 


Measurable Taste and Cosnpfcttai Dates 
Complete projects in fiscal year 1995-96 
Project Completion Date 

This project will be completed in fiscal year 1995-96. 

Project; 9323103 Penitencia Water Treatment Plant Toxic Gas Storage 123,572 

This project consists of completing die construction of modifications to convert from cMorine and 
ammonia gas feed systems to liquid feed systems at the Penitencia Water Treatment Plant. A construction 
contract for this work was awarded in fiscal year 1993-94. The Penitencia Plant is located in the east San 
Jose foothills just north of Penitencia Creek at the end of Whitman Way. 

Project Goals and Objectives 

The goal of this project is to comply with the local toxic gas ordinance adopted by the City of San 
Jose in 1989. 

Measurable Taste and Completion Dates 
® Complete testing and startup by August 1995 
• Complete operations and maintenance manuals by October 1995 
Project Completion Dates 

This project is scheduled to be completed by November 1995. 

Project: 9323104 PWTP Water Quality Regulatory Compliance 53® s 848 

This is a continuing project initiated in fiscal year 1991-92 to examine alternative means of disinfection 
and controlling the formation of disinfection by-products at the District's three treatment plants. Work 
for fiscal year 1996 consists of completing the predesign work resulting in the Engineer's Report and 
environmental assessment for Stage 1 and Stage 2 of the Disinfectant/Disinfection By-Products (B/BBP) 

Rule, and begin the design for the Phase 1 modifications. 

















WATER TREATMENT 


Continued 


Project Goals and Objectives 

The goal of this project is to comply with the forthcoming water quality regulations proposed by 
the Environmental Protection Agency. These regulations include die D/DBP Rule and the 
Enhanced Surface Water Treatment Rule. 

Measurable Tasks and Completion Dates 

• Adopt the Engineer's Report by December 1995 

• Certify the Environmental Impact Report by December 1995 

• Begin the design for the Phase 1 modifications by April 1996 
Project Completion Date 
The presently determined compliance dates for the 

• Disinfectant/Disinfection By-Products Rule 

— Stage 1 
— Stage 2 

• Enhanced Surface Water Treatment Rule 
— Interim rule June 1998 

— Final rule June 2000 

Allocation Formula and Basis 


forthcoming regulations are as follows: 


June 1998 
January 2002 


No labor or expenditures will be made to this project number. Charges will be made to Project 
Number 0002104. The allocation percentage to the Penitencia Water Treatment Plant is 33 percent. 

Project: 9323124 Penitencia Water Treatment Plant Drainage System 109,962 

This project consists of investigating, designing, and constructing measures to control surface drainage 
in the pipeline corridor servicing the plant east of Grossmont Avenue. 

Project Goals and Objectives 

The goal of this project is to ensure safe pedestrian usage on Grossmont Avenue. 


Measurable Tasks and Completion Dates 

• Complete design by September 1995 

• Complete construction by December 1995 


6 
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Continued 


Project Completion Bate 

This project is scheduled to be completed by December 1995. 

Project: 9328103 Santa Teresa Water Treatment Plant Control Center 89,i®7 

This project provides funds for the upgrade of the Santa Teresa Water Treatment Plant process control 
system, including replacement of ail turnout PLC's and host-computer hardware and software. 

Project Goals and Objectives 

The goal of this project is to provide a reliable, accurate, and user-friendly process control system 
for the Santa Teresa Water Treatment Plant. 

The objectives of this project are to improve operating capability, to facilitate future plant changes 
and upgrades, and to reduce ongoing O & M costs. 

Measurable Tasks and Completion Bates 

■ Lan and PC/DMAC system installed and operational 

• Partial transition of plant to DMAC system, including toxic 
gas additions 

» Complete transition of plant to DMAC system, removal of 
Gould/Pace system 

° Purchase PLC and I/O hardware for turnouts 

• Begin transition of first turnout 

• Complete transition of all existing turnouts 
Project Completion Bate 

This project is scheduled to be completed in June 1996. 

Project: 9328104 STWTP Water Quality Regulatory CompMance 530,848 

This is a continuing project initiated in fiscal year 1991-92 to examine alternative means of disinfection 
and controlling the formation of disinfection by-products at the District's three treatment plants. Work 

for fiscal year 1996 consists of completing the predesign work resulting in the Engineer's Report and 
environmental assessment for Stage 1 and Stage 2 of the Disinfectant/Disinfection By-Products (D/DRP) 

Rule, and begin the design for the Phase 1 modifications. 



May 1995 

July 1995 

September 1995 
October 1995 
November 1995 
June 1996 
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WATER TREATMENT 


Continued 





The goal of this project is to comply with the forthcoming water quality regulations proposed by 
the Environmental Protection Agency. These regulations include the D/DBP Rule and the 
Enhanced Surface Water Treatment Rule. 

Measurable Tasks and Completion Dates 

• Adopt the Engineer's Report by December 1995 

• Certify the Environmental Impact Report by December 1995 

• Begin design of the Phase 1 modifications by April 1996 
Project Completion Date 

The presently determined compliance dates for the forthcoming regulations are as follows: 

• Disinfectant/Disinfection By-Products Rule 

— Stage 1 
— Stage 2 

• Enhanced Surface Water Treatment Rule 
— Interim rule June 1998 

— Final rule June 2000 

Allocation Formula and Basis 

No labor or expenditures will be made to this project number. Charges will be made to Project 
Number 0002104. The allocation percentage to the Santa Teresa Water Treatment Plant is 
33 percent. 

Project: 9328107 Santa Teresa Water Treatment Plant Liquid Feed System 176,622 

This project consists of completing the construction of modifications to convert the chlorine gas feed 
system to a liquid feed system at the Santa Teresa Water Treatment Plant. A construction contract for 
this work was awarded in fiscal year 1993-94. The Santa Teresa Water Treatment Plant is located in the 
Almaden Valley area of south San Jose on Graystone Lane. 

Project Goals and Objectives 

The goal of this project is to comply with the local toxic gas ordinance adopted by the County of 
Santa Clara in 1989. 


June 1998 
January 2002 
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Measurable Tasks and Completion Dates 
« Complete testing and startup by August 1995 

• Complete operations and maintenance manuals by October 1995 


This project is scheduled to be completed by November 1995 

Project: 9328109 STWTP Filter Corrosion 68®, 149 

This project provides foods for design and installation of a means to stop the breakdown of concrete that 
is presently occurring at the Santa Teresa Water Treatment Plant. 

Project Goals and Objectives 


The goal of this project is to slop the corrosion presently occurring on the sedimentation basins and 
filters at Santa Teresa and to protect these facilities from any future damage. 

Measurable Tasks and Completion Dates 

* Complete design of protective system August 1995 

» Advertise for bids September 1995 

• Issue Notice to Proceed November 1995 

Project Completion Date 

This project is scheduled for completion in June 1996. 


Continued from FY 1994-95 with expansion of scope to include sedimentation basins. Bulk of 
engineering occurred in FY 1994-95, construction will occur FY 1995-96 and may continue into 
FY 1996-97 depending on plant availability. 

Project: 9329103 Rinconada WTP Liquid Feed System 137,656 

This project consists of completing the construction of modifications to convert the chlorine and ammonia 
gas feed systems to liquid feed systems at the Rinconada 'Water Treatment Plant. A construction contract 
for this work was awarded in fiscal year 1993-94. The Rinconada Water Treatment Plant is located in 

the west foothills of Los Gatos on More Avenue, 


The goal of this project is to comply with the local toxic gas ordinance adopted by the local fire 
marshall in the Town of Los Gatos in 1989. 
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WATER TREATMENT 


Continued 





Measurable Tasks and Completion Dates 

• Complete testing and startup by August 1995 

• Complete operations and maintenance manuals by October 1995 
Project Completion Date 

This project is scheduled to be completed by November 1995. 

Project: 9329104 RWTP Water Quality Regulatory Compliance 546,938 

This is a continuing project initiated in fiscal year 1991-92 to examine alternative means of disinfection 
and controlling the formation of disinfection by-products at the District’s three treatment plants. Work 
for fiscal year 1996 consists of: completing the predesign work resulting in the Engineer's Report and 
environmental assessment for Stage 1 and Stage 2 of the Disinfectant/Disinfection By-Products (D/DBP) 
Rule, and begin the design for the Phase 1 modifications. 

Project Goals and Objectives 

The goal of this project is to comply with the forthcoming water quality regulations proposed by 
the Environmental Protection Agency. These regulations include the D/DBP Rule and the 
Enhanced Surface Water Treatment Rule. 

Measurable Tasks and Completion Dates 

• Adopt the Engineer's Report by December 1995 

• Certify the Environmental Impact Report by December 1995 

• Begin the design of the Phase 1 modifications by April 1996 
Project Completion Date 

The presently determined compliance date for the forthcoming regulations are as follows: 

• Disinfectant/Disinfection By-Products Rule 

— Stage 1 June 1998 

— Stage 2 January 2002 

• Enhanced Surface Water Treatment Rule 

— Interim rule June 1998 

— Final rule June 2000 
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Advertise and award construction contract by August 1995 
Complete construction by March 1996 


This project is scheduled to be completed by April 1996. 

























WATER TREATMENT 


Continued 


• Complete design for plant erosion control measures by July 1995 

• Advertise and award construction contract for erosion control measures by September 1995 

• Complete construction of erosion control measures by March 1996 
Project Completion Date 

The project is scheduled to be completed by April 1996. 

Project: 9329124 Rinconada WTP Recovery Pond Repairs 265,916 

This project consists of repairs to the asphalt liner in the wash water recovery pond at the Rinconada 
Water Treatment Plant. 

Project Goals and Objectives 

The goal of this project is to provide continued operation of the sludge drying beds at the treatment 
plant. 

Measurable Tasks and Completion Dates 

• Complete design by December 1995 

• Advertise and award construction contract by February 1996 

• Complete construction by June 1996 
Project Completion Date 

This project is scheduled to be completed by July 1996. 

Project: 9337104 Rinconada WTP Control Center Upgrade 96,945 

This project provides funds for the upgrade of the Rinconada Water Treatment Plant process control 
system, including replacement of all turnout PLC's and host-computer hardware and software. 

Project Goals and Objectives 

The goal of this project is to provide a reliable, accurate, and user-friendly process control system 
for the Rinconada Water Treatment Plant. 

The objectives of this project are to improve operating capability, to facilitate future plant changes 
and upgrades, and to reduce ongoing O & M costs. 









Project Completion Date 

This project is scheduled for completion in December 1996. 

This is a continuation of the treatment plant control upgrade that commenced under 
Project 9328103. At the request of the Budget Committee, separate projects were assigned this 
year to Rinconada and Penitencia. Penitencia is not planned to be budgeted until FY 1996-97. 

Project? 9340101 Water District Laboratory 205,730 

This project provides for the District's present and near term laboratory needs. The analysis of laboratory' 
needs and determination of the District’s role was initially established in 1987. 

Project Goals and Objectives 

The objective of this project is to expand the current laboratory and purchase necessary laboratory 
equipment to meet the District's drinking water monitoring requirements. This is consistent with 













WATER TREATMENT 


Continued 


• Obtain Department of Health Services certification 

for use of GC/MS February 1996 

• Begin monitoring for protozoan cysts (giardia and 

Cryptosporidium) September 1995 

Project Completion Date 

Laboratory expansion should be completed by September 1995. This project may remain active 
in subsequent years for budgeting of additional analytical instrumentation. 

Project: 9340103 New Water Quality Laboratory 51,323 

The project will review the new District laboratory's role, size, and location. Once completed, the project 
will commence with the design and construction of a new water quality laboratory. This project will 
develop a District laboratory which will provide all cost-effective analytical services routinely utilized by 
the District, and provide emergency services to our retail agencies upon request. 

Project Goals and Objectives 

The completion of this project will allow the District to more reliably and cost effectively ensure 
the qualities of its water supplies (both ground and surface) are protected and its customers receive 
high quality water. 

Project Completion Date 

Project is scheduled for completion in winter 1997. 
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Santa Clara Valley Water District 


































































TREATED WATER TRANSMISSION AND DISTRIBUTION 


The Treated Water Transmission and Distribution Cost Center is the fourth of five cost centers within the 
Water Utility Enterprise. This cost center contains all expenditures relating to the distribution of treated 
water to water utilities and includes costs associated with the treated water reservoirs, pumping plants, 
pipelines, and turnouts. 































































SANTA CLARA VALLEY WATER DISTRICT 
WATER UTILITY-TREATED WATER TRANSMISSION & DISTRIBUTION 

OPERATING EXPENDITURES 
1994-95 BUDGET vs, .1995-96 BUDGET 


Budgetary 


Job # 

Job Description 

Basis 

Actuals 

1993-94 

Adjusted 

Budget 

1994-95 


Requested 

Budget 

1995-96 


Operations & Debt Service: 





9401101 

Land Use Review 

$ 24,900 $ 

61,889 

$ 

86,951 

9401106 

Saratoga Avenue Interchange - Treated Water 

5,335 

0 


0 

9402101 

Technical Services 

5,248 

0 


0 

9405101 

Insurance 

26,000 

62,650 


46,000 

9408105 

Treated Water Distribution 

10,191 

0 


0 

9408106 

HAZMAT Emergency Response 

33,355 

29,158 


47,247 

9434105 

East Pipeline 

541 

0 


0 

9434980 

East Pipeline - Preventive Maintenance 

87 

0 


0 

9437103 

"J rested Water T&D Process Control 

75,375 

49,319 


40,950 

9476101 

Treated Water T&D General Operations 

263,878 

961,324 


1,116,072 

9476105 

Treated Water T&D General (Corrosion) 

n 

! 

0 


0 

9476999 

Treated Water T&D General Maintenance 

462,908 

699,372 


731,119 

9478103 

Treated Water T&D Corrosion Control 

74,644 

93,266 


215,246 

9484103 

Snell Pipeline 

401 

0 


0 


Total Operations & Debt Service 

S 982,870 $ 

1,956,978 

y 

2,283,585 


Operating Projects: 

* 9404112 Vegetation Management/Erosion Protection 

$ 

238 $ 

12,234 

18,605 

* 9477101 As-Built Drawings 


627 

0 

0 

Total Operating Projects 

$ 

865 $ 

12,234 S 

18,605 


Total Operating Expenditures 


$ 















SANTA CLARA VALLEY WATER DISTRICT 
WATER UTILITY-TREATED WATER TRANSMISSION & DISTRIBUTON 

CAPITAL PROJECTS 
1994-95 BUDGET vs. 1995-96 BUDGET 


Job# 

Job Description 


Budgetary 

Basis 

Actuals 

1993-94 

Adjusted 

Budget 

1994-95 

Requested 

Budget 

1995-96 

9408107 

Treated Water T&D Turnout Upgrade 

$ 

0 $ 

0 

$ 975,112 

9417101 

San Tomas Injection Well 


17,848 

542,893 

557,326 

9419102 

SCVWD / SFWD Intertie 


11,590 

83,735 

114,637 

9433103 

Milpitas Pipeline 


391,246 

18,299 

5,388 

9434101 

East Pipeline 


53,909 

0 

0 

9434102 

Parallel East Pipeline Design Stage 1 


660,949 

7,631,546 

669,766 

9434103 

Design & Construct White / Ocala - Alum Rock 


128 

0 

0 

9434106 

East Pipeline Catwalks 


0 

0 

401,953 

9450101 

Rinconada Reservoir 


1,882 

0 

0 

9476108 

Computer Hydraulic Model 


0 

0 

67,196 

9484104 

Snell Pipeline Cathodic Protection 


47,479 

370,256 

0 


Total Capital Projects 

$. 

1,185.032 $ 

8,646,729 

$ 2,791,378 


* Allocated Project 
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TREATED WATER TRANSMISSION AND DISTRIBUTION 


OPERATIONS 

Operation: 9401101 Land Use Review 66,951 

This operation provides for the enforcement and application of Ordinance 83-2, which requires review 
of environmental documents and coordination with other agencies regarding land use decisions. 


This operation allocates that portion of the cost center’s contribution to the District's Risk Management 
Program for the coming fiscal year. 

Operation: 9408106 HAZMAT Emergency Response 47.24’ 

T his operation allows District staff to investigate, analyze, remove, and dispose of suspected or known 
hazardous waste dumped or spilled on District property, easements, and rights of way or which is 
generated from District operations at the treated water facilities. 

Operation: 9437103 Treated Water Transmission and Distrib Process Ctrl 40.950 


This operation provides funds for the labor, education and training, and materials necessary to provide 
system engineering support for all treated water transmission and distribution facilities. 


9476101 Treated Water Trans and Distrib—GnrI Operations 


1,116,072 


This job provides for operation of the District's 28 miles of treated water distribution pipelines Routine 
support service from Design, Engineering, and Maintenance Divisions is included. 


Operation: 


9476999 Treated Water Trans and Distrib— 1 GnrI Maintenance 


731,119 


This operation provides funds for Maintenance Services to maintain the treated water transmission and 
distribution pipelines. 























TREATED WATER TRANSMISSION AND DISTRIBUTION 


Continued 


OPERATING PROJECTS 

Project: 9404112 Vegetation Management/Erosion Protection 


18,605 


This Districtwide project consists of preparing and implementing two programmatic environmental impact 
studies for the District's vegetation management program and erosion protection activities. 






TREATED WATER TRANSMISSION AND DISTRIBUTION 


Continued 


Project: 9408107 Treated Water Trans amd Distrib Turnout Upgrade 975,112 

This project provides fanis for the upgrade of aging, inaccurate, and high maintenance instrument aid 
control equipment at all treated water transmission and distribution system turnouts. 

Project Goals and Objectives 

The goal of this project is to provide reliable and accurate monitoring and control of the treated 
water transmission and distribution turnouts. 


The objectives of this project are to improve operating capability, to obtain accurate and reliable 
turnout flow rates and totals, and to reduce ongoing O & M costs. 

Measurable Tasks and Completion Date 


» Advertise unit price contract for supply and installation of 
replacement equipment 

• Award contract for supply and installation of equipment 

• Begin upgrade of first turnout 

• Complete upgrade of all existing turnouts 


August 1995 
October 1995 
November 1995 
June 1997 


Project Completion Date 


This project is scheduled to be completed in June 1997. 


Project: 9417101 San Tomas Injection Weil 557,326 

T his project provides funds to administer consulting services and to perform in-house services, including 
preparation of an Engineer's Report and environmental documents and design of the source pipeline for 
an injection well located adjacent to San Tomas Expressway south of Campbell Avenue. If a decision 
is made to proceed with a full-scale well for pilot testing, the injection well will be advertised for 
construction. 


The short-term goal of this project Is to mitigate for the loss of 660 acre-feet of recharge capacity 
in the west San Jose area due to the Highway 85 construction project. The long-term goal is to 
evaluate and test injection wells as an alternative means of recharging- the groundwater basin and 
to provide additional storage in Santa Clara County. 
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TREATED WATER TRANSMISSION AND DISTRIBUTION 


Continued 


Measurable Tasks and Completion Dates 

• Complete feasibility study by July 1995 

• Retain environmental consultant by July 1995 

• Based upon results of feasibility study, make a decision on how to proceed with injection 
well pilot testing by August 1995 

• Circulate ER and draft environmental documents by November 1995 

• Adopt ER and certify environmental documents by January 1996 

• Circulate preliminary source pipeline plans/specifications for review by February 1996 

• Complete injection well pilot testing by April 1996 

• Complete source pipeline plans/specifications by May 1996 
Project Completion Date 

Construction of this project is scheduled to be completed in winter 1997. 

Cost Sharing/Reimbursement 

The Authority is responsible for reimbursing $540,000 of the District's costs. 

Project: 9419102 Santa Clara Valley Water District/SFWD Intertie 114,637 

This project provides funds to negotiate an agreement with San Francisco Water Department (SFWD) and 
to provide support in reviewing SFWD's design and construction documents for the intertie. The intertie 
will connect the District's Milpitas Pipeline to SFWD's Bay Division Pipeline Nos. 3 and 4 and will 
include a pump station, approximately 800 feet of 42-inch diameter pipe, valves, and other appurtenances. 

Project Goals and Objectives 

The objective of this project is to provide a connection between the District and SFWD water 
supply systems to enable the exchange of potable water between the two agencies in the event of 
a major facility failure or other outage in either system. 

Measurable Tasks and Completion Dates 

• As this project provides for support for SFWD activities, completion dates will be dependent 
upon SFWD's progress 
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Continued 


TREATED WATER TRANSMISSION AND DISTRIBUTION 


Project Completion Date 

It is anticipated that the SFWD will complete design in November 1996 resulting in completion of 
construction in the spring of 1998. 

Cost Sharing/Reimbursement 

Since the District has spent monies to upsize the Milpitas Pipeline to accommodate use of the 
intertie, SFWD has expressed willingness to spend an equivalent amount for conceptual design, 
design, and construction of the intertie. The remaining construction costs for the intertie, If any, 
would be shared equally by both agencies (subject to a future cost sharing agreement). Preliminary 
estimates are that the District will need to reimburse SFWD approximately $1,000,000 following 
construction. 

Project; 9433103 Milpitas Pipeline 5,3SS 

This project provides for the resolution of two claims against the District for construction of the Milpitas 
Pipeline Stages 2 and 3, which were completed in fiscal year 1993-94. Funds for payment for any 
judgement against the District are not budgeted. 

Project Goals and Objectives 

This project's goal is to convey treated water to the San lose Water Company, the City of Milpitas, 
and other retailers in northeastern San lose. 

Measurable Tasks and Completion Dates 

• Resolution of the claims for Stages 2 and 3 is dependent upon legal process. 

Project Completion Date 

Construction of the Milpitas Pipeline was completed in fiscal year 1993-94. 

Project; 9434102 Parallel East Pipeline Design Stage 1 669,766 

This project provides for construction of the 54-inch-diameter Parallel East Pipeline Stage 1 and for 
engineering support during construction. This treated water pipeline will parallel the existing East 
Pipeline along White Road from Abom Road to Ocala Avenue. The project also includes a line valve 
and vault on the existing last Pipeline at White Road and Patt Avenue. 

Project Goals and Objectives 

The goal of this project is to supplement treated water deliveries to retailers to fulfill year 2020 

demands for the area served by the Santa Teresa and Peniteneia Water Treatment Plants. 
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TREATED WATER TRANSMISSION AND DISTRIBUTION 


Continued 


Measurable Tasks and Completion Dates 

Design support, construction inspection, and construction administration will be provided on an as- 
needed basis 

Project Completion Date 

Complete construction by September 1996. 

Project: 9434106 East Pipeline Catwalks 401,953 

This project consists of investigating the feasibility of installing catwalk systems in the treated water 
turnout vaults located on the East Pipeline. Funds are also provided for design and construction. 

Project Goals and Objectives 

The project goal is to improve the accessibility into concrete vaults for better safety. With catwalks 
installed, entry into these vaults will not require a standby person and equipment. 

Measurable Tasks and Completion Dates 

• Determine feasibility by September 1995 

• Complete design by December 1995 

• Advertise and award construction contract by February 1996 

• Complete construction by August 1996 
Project Completion Date 

This project is scheduled to be completed by August 1996. 

Project: 9476108 Computer Hydraulic Model 67,196 

This project consists of developing a computerized hydraulic model of the District's treated water 
distribution system. 

Project Goals and Objectives 

The project goal is to have the capability to quickly generate hydraulic data for design, analysis, 
and improve system operating efficiencies for the treated water distribution system. 

Measurable Tasks and Completion Dates 

• Complete data collection and model setup by June 1996 
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ADMINISTRATION AND GENERAL 


The Administration and General Cost Center is the fifth and final cost center in the Water Utility 
Enterprise. It contains all expenditures of an administrative nature which cannot be properly assigned to 
one of the other four cost centers. Work performed in this cost center covers items such as the collection 
of groundwater charges, financial and cash flow studies, annual reports, and general water management 
planning. 
























SANTA CLARA VALLEY WATER DISTRICT 
WATER UTILITY-'ADMINISTRATION & GENERAL OPERATING EXPENDITURES 


Job # 

1994-95 BUDGET vs. 1995-96 

Job Description 

BUDGET 

Budgetary 

Basis 

Actuals 

1993-94 

Adjusted 

Budget 

1994-95 

Requested 

Badge?: 

1995-96 


Operations & Debt Sendee" 





9505101 

Insurance 

$ 

250,000 $ 

358,285 

$ 443,000 

95(16101 

Administrative Project 


213,366 

1,366,427 

1,099,007 

9506102 

Administration of Dock Permits 


4,812 

6,368 

0 

* 9506103 

Contract Auditing Financial 


41,780 

56,085 

39,347 

9506104 

Design Manual 


29,229 

77,116 

47,326 

* 9506200 

Technical & Support Projects 


0 

1,641,631 

2,028,923 

9510101 

Zone W2 Water Revenue Collection 


275,944 

271,297 

320,891 

9510102 

Zone W5 Water Revenue Collection 


519,142 

512,783 

537,171 

9510104 

Zone W2 Meter Reading/Fieid Surveillance 


216,804 

245,421 

204,672 

9510105 

Zone W5 Meter Reading/Fieid Surveillance 


73,842 

96,513 

87,847 

9511101 

Vasona Meter Test Facility Equipment 


36,546 

70,000 

65,000 

9511103 

Groundwater Meter Surveillance 


25 

0 

0 

9511105 

'Water Use Measurement Groundwater 


1,160,283 

623,534 

654,525 

9511106 

Water Use Measurement Surface ’Water 


14,587 

23,728 

25,146 

9511120 

Water Use Measurement Zone W2 


0 

277,882 

294,776 

9511121 

Water Use Measurement Zone W5 


0 

275,945 

272,004 

9512101 

Financial & Economic Water Rate Study 


432,262 

419,946 

446,831 

9515101 

Basin Management North County 


311,363 

441,040 

225,889 

9518101 

Water Reclamation General 


257,392 

159,465 

540,256 

Aff 1010/1 

yj 1 O I 

Water Reclamation Sunnyvale 


A 

u 

130,946 

105,175 

VC 

UK 

oo 

o 

U/t 

Water Reclamation Santa Clara 


0 

78,501 

55,175 

9518106 

Water Reclamation Gilroy/Morgan Hill 


0 

78,501 

24,411 

9545102 

Water Quality Monitoring 


66 

0 

0 

9555101 

Groundwater Level Monitoring 


131,415 

204,788 

145,467 

9573102 

Water Supply Outlook 


0 

0 

55,974 

9574105 

Water Supply Planning-Water Needs 


0 

‘lAQ 

123,598 

0 

1 CD- A^A 

y j fyl xJ 1 

9579102 

w ater Quality otUQiss - uisinci 

Water Quality Studies-Federal & State 


?HQ 

120,809 

61,749 

i ofy 

87,859 

9579103 

Underground Storage Tank HAZMAT Cleanup 


369,351 

300,171 

311,751 

* 9579104 

Nonpoint Source Funded 


383,228 

346,706 

604,816 

9579105 

Wellhead Protection Program 


179,454 

732,077 

920,724 

* 9579110 

Nonpoint Source District 


91,804 

205,351 

156,986 

* 9579111 

Nonpoint Source District Funding 


225,866 

454,500 

375,000 

9579116 

Groundwater Quality Management 


380,684 

514,004 

793,507 

9581101 

Basin Management South County 


144,748 

87,046 

48,166 

9586102 

Anderson Hydrogeneration System 


102,650 

62,703 

65,991 

9586999 

Anderson Hydrogeneration General Maint 


76,087 

84,673 

83,860 

9599101 

Debt Service - Revenue Bonds 


8,929,548 

8,935,411 

0 

9599102 

Debt Service - W1 GO Bonds 


2,143,271 

2,151,893 

2,423.070 

9599i03 

Debt Service - GWCD GO Bonds 


79,086 

21,738 

0 

959910-i 

Debt Service - 1994 Revenue Refunding 


0 

0 

8,712,320 

9599105 

Debt Service - Loan Payable 


0 

0 

62,500 

9599106 

Loan Payable San Pedro Recharge 


0 

0 

22.793 


Total Operations & Debt Service 

S 

17,551,163 S 

21,632,447 

S 22.547,178 


♦ Allocated Project 
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SANTA CLARA VALLEY WATER DISTRICT 
WATER UTILITY-ADMINISTRATION & GENERAL 
OPERATING EXPENDITURES (Continued) 
1994-95 BUDGET vs. 1995-96 BUDGET 


Job# 

Job Description 


Budgetary 

Basis 

Actuals 

1993-94 

Adjusted 

Budget 

1994-95 


Requested 

Budget 

1995-96 


Operating Projects: 






9506107 

Water Measurement Audit 

$ 

0 $ 

17,174 

$ 

0 

9510103 

Water Revenue System Analysis & Implement 


20,644 

0 


0 

9518102 

Water Reclamation - City of San Jose 


37,975 

64,170 


48,167 

9518103 

Wastewater Export Study 


92,326 

42,127 


39,135 

9573101 

Water Supply Models 


158,477 

201,698 


224,396 

9574101 

Water Supply Master Plan 


1,024,493 

1,006,667 


1,551,526 

9574102 

Water Supply Planning-Storage/Banking 


18,343 

0 


0 

9574103 

Urban Water Management Plan 


0 

339,433 


91,223 

9574104 

Water Supply Planning-West side 


0 

296,496 


0 

9579108 

Water Quality Study-Corrosion Control Prog 


70,987 

184,976 


160,118 

9579109 

Reservoir Watershed Management 


452,062 

1,252,224 


1,405,414 

* 9579112 

Watershed Management Preparatory Study 


0 

41,560 


56,910 


Total Operating Projects 

$ 

1,875,308 $ 

3,446,525 

$ 

3,576,889 


Total Operating Expenditures 

v 

19,426,471 $ 

25,078,972 

$ 

26,124,067 



* Allocated Project 
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WATER UTILITY ADMINISTRATION AND GENERAL 



OPERATIONS 

Operation: 9505101 Insurance 443,000 

This operation allocates that portion of the cost center's contribution to the District's Risk Management 
Program for the coming fiscal year. 

Operation: 9506101 Administrative Project 1,099,007 

This operation provides for District labor expense and outside service costs required to support the cost 
center which are of such a nature that they cannot be identified with any other specific project. Examples 
are meetings, updating of manuals, supervision, and other general activities. 

Operation: 9506103 Contract Auditing Financial 39,347 

This operation consists exclusively of contract auditors performing the annual examination of the District's 
financial records. 

Operation: 9506104 Design Manual 47,326 

This operation provides funds for the development and continuous updating of an administration and 
design manual and standardization of drawings for the Water Facilities Branch (WFB). 

Operation: 9506200 Technical and Support Projects 2,028,923 

This operation represents an allocation from the following Master Allocated Projects: Basic Engineering, 
Hydrologic Data Management, Cross Valley Level and Benchmarking, Emergency Operations, Basic 
Hydrology, Maintenance Warehousing Services, Warehouse Inventory Control Study, and Regulatory 
Agency Permit Coordination and Compliance Management Study. 

Operation: 9510101 Zone W-2 Water Revenue Collection 320,891 

This ongoing operation consists of all administrative activities related to the collection of water revenues 
in Zone W-2. 

Operation: 9510102 Zone W-5 Water Revenue Collection 537,171 

This ongoing operation consists of all administrative activities related to the collection of water revenues 
in Zone W-5. 

Operation: 9510104 Zone W-2 Meter Reading/Field Surveillance 204,672 

This ongoing operation consists of all field and office support activities related to meter reading and field 
surveillance in Zone W-2. 
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surveillance in Zone W-5. 


Project: 


Vasona Meter Test 


65,000 


This project provides funds for the purchase and replacement of equipment at the Vasona Meter Test 
Facility and to purchase new meters, backflow prevention devices, pipe, and fittings for meter 
installations. 


Operation: 9511105 Water Use Measurement Groundwater 654,525 

This job provides funds for field and office activities related to operation of the Meter Test Facility, 
testing and overhaul of meters and backflow devices, and for testing of meters owned by water companies 
and municipal water agencies. This job also provides funds to purchase repair parts for meters and 
backflow devices. 


Operation: 9511106 Water Use Measurement Surface Water 25,146 

This operation provides for delivering, measuring, and conducting field surveillance of surface water 
production. 

Operation: 9511120 Water Use Measurement Zone W-2 294,776 

This operation provides funds for field and office activities related to the installation and preventative 
maintenance of approximately 350 groundwater and surface water production meters in Zone W-2 (North). 

Operation: 9511121 Water Use Measurement Zone W-5 272,004 

This operation provides funds for field and office activities related to the installation and preventative 
maintenance of approximately 385 groundwater and surface water production metering facilities in Zone 
W-5 (South), 


Operation: 9512101 Financial and Economic Water Mate Study 446,831 

This ongoing operation provides for preparation of the annual water rate recommendation as required by 
Section 26,5 of the District Act, a midyear adjustment according to Section 26.7 of the District Act, water 
rate studies, and analysis of water rate projections for a 10-year period. 














WATER UTILITY ADMINISTRATION AND GENERAL 


Continued 








Operation: 9518101 Water Reclamation General 540,256 

This operation supports the general activities of the District to investigate and encourage the use of 
reclaimed water supplies throughout the County. This operation also supports the Regional Water 
Resource Plan with an investigation of augmenting surface water supplies with reclaimed water. 

Operation: 9518104 Water Reclamation—Sunnyvale 105,175 

This operation supports the District's specific activities to encourage the use of reclaimed water in the 
City of Sunnyvale and also to provide financial support for the reclaimed water developed. A financial 
support agreement was signed last fiscal year. 

Operation: 9518105 Water Reclamation—Santa Clara 55,175 

This operation supports the District's specific activities to encourage the use of reclaimed water in the 
City of Santa Clara and also to provide financial support for the reclaimed water developed. A financial 
support agreement was signed last fiscal year. 

Operation: 9518106 Water Reclamation—Gilroy/Morgan Hill 24,411 

This operation supports the District's specific activities to encourage the use of reclaimed water in the 
cities of Gilroy and Morgan Hill and also to provide financial support for the reclaimed water developed. 

Operation: 9555101 Groundwater Level Monitoring 145,467 

This operation provides for obtaining depth-to-water measurements from the groundwater basins in Santa 
Clara County. This operation also provides funds for contract services to improve wellheads at various 
measurement sites to prevent groundwater contamination. 

Operation: 9573102 Water Supply Outlook 55,974 

This operation provides a framework and a set of procedures to generate timely projections of the current 
year water supply outlook. A set of procedures enables the District to adopt a consistent year-to-year 
approach to the evaluation of water supply management. Each outlook analysis will be documented and 
archived. Therefore, not only will the outlook analysis be consistent in procedure, reference and 
calculations for each analysis will be readily available for review. One key requirement of the new 
procedures is to be consistent with the Department of Water Resources (DWR) water delivery risk 
analysis in terms of frequency, terminology, and statistical levels of projection. 

Operation: 9579101 Water Quality Studies—District 159,022 

This operation contains the general studies related to water quality being performed by the District. It 
is composed of short-term, problem-related studies, and studies needed to maintain or enhance water 
quality. 
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ADMINISTRATION AND GENERAL 


on District operations, and recommend compliance strategies. Funds are 
annual California Department of Health Services fees of $30,000. 


UH£ta*p*«M€i Storage Tank HAZMAT Cleanup Program 


This operation supports the two regional water quality control boards on cleanup of hazardous materials 
spills and underground tank leaks, and it provides technical review and assistance to other agencies, and 
consultants involved with the cleanup of groundwater contamination. 


§579104 Nonpoint Source Funded 


Operation: 


This mandated operation accounts for staff time and consultant services necessary for the District to 
administer and coordinate the Santa Clara Valley Nonpoint Source Pollution Control Program regarding 
surface water quality of streams and of south San Francisco Bay and the protection of their beneficial 
uses. Failure to comply with any or all of these requirements is subject to administrative and civil 
liability action; therefore, future activities and funding are mandatory'. The scope of this operation is that 
portion of Santa Clara County which drains to San Francisco Bay. 


9579105 Wellhead Protection Program 


Operation: 


The Wellhead Protection Program (WHP) is an ongoing Countywide program that is designed to protect 
groundwater quality from various sources of surface and subsurface pollution. It seeks to identify 
vulnerable groundwater resource areas and outlines appropriate strategies to protect these areas from 
pollution. 


Nonpoint Source District 


Operation: 


T hi s mandated operation accounts for staff time and consultant services necessary for the District to 
comply with and implement its agency-specific responsibilities under the Santa Clara Valley Nonpoint 
Source Pollution Control Program regarding surface water quality of streams and of south San Francisco 
Bay and the protection of their beneficial uses. Failure to comply with any or all of these requirements 
is subject to administrative and civil liability action; therefore, future activities and funding are mandatory, 
The scope of the operation is that portion of Santa Clara County which drains to San Francisco Bay. 



ration accounts for the District's share toward areawide activities of the Sant 
ource Pollution Control Program regarding surface water quality of streams 
so Bay and the protection of their beneficial uses Failure to comply with air 
nts is subject to administrative and civil liability action; therefore, future activil 
tory. The scope of the operation is that portion of Santa Clara County which 

























WATER UTILITY ADMINISTRATION AND GENERAL 


Continued 


Operation: 9579116 Groundwater Quality Management 793,507 

This operation provides for continuous liaison with agencies that may be affected by our groundwater 
quality programs; provides for the collection, evaluation, and reporting of representative groundwater 
quality data on both a Countywide and special area basis; and provides for the review of existing and new 
legislation which may impact our groundwater quality programs. 

Operation: 9581101 Basin Management South County 48,166 

This operation provides funds to document and project groundwater supplies and groundwater storage for 
water supply planning. It includes surface water balances, groundwater change in storage estimated from 
groundwater elevation maps, and groundwater balances. 

Operation: 9586102 Anderson Hydrogeneration System 65,991 

This job provides for the operation of the Anderson Hydroelectric Facility. 

Operation: 9586999 Anderson Hydrogeneration Facility Maintenance 83,860 

This operation provides funds for Maintenance Services to maintain the Anderson Hydrogeneration 
Facility, which consists of two turbines and generators, structures, vaults, valves, and piping. 

Operation: 9599101 Debt Service—Revenue Bonds 0 

The 1986 revenue bonds were refunded in July 1994 and, as such, this project no longer exists. 

Operation: 9599102 Debt Service—W1 GO Bonds 2,423,070 

This scope of work provides for the retirement of bond principal as well as the payment of bond interest 
and paying agent's fees. 

Operation: 9599103 Debt Service—GWCD GO Bonds 0 

This debt issue was fully redeemed in 1995 and no longer exists. As such, this project is now closed. 

Operation: 9599104 Debt Service—1994 Revenue Refunding 8,712,320 

This scope of work provides for the retirement of bond principal as well as the payment of bond interest 
and paying agent's fees. 

Operation: 9599105 Debt Service—Loans Payable 62,500 

Loan Payable—Emergency Water Reclamation System—Gilroy 

Operation: 9599106 Loan Payable San Pedro Recharge 22,793 

Loan Payable—San Pedro Recharge Facilities 

-A 
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WATER UTILITY ADMINISTRATION AND GENERAL 


Coatmeed 


Project: 9518102 Water Reclamation—City of San Jose 48,167 

This project supports the District's specific activities to investigate the potential use of reclaimed water 
in the San Jose/Saata Clara Water Pollution Control Plant (SJ/SC WPCPi drainage area. 

Project Goals and Objectives 

The SJ/SC WPCP discharges an average dry weatlier flow of approximately 99 million gallons per 
day into the south bay during the current drought period. In 1989, the Regional Water Quality 
Control Board issued a Cease and Desist Order alleging that the SJ/SC WPCP is responsible for 
the conversion of 220 acres of salt marsh to fresh marsh between 1970 and 1985, impacting two 
endangered species. In 1991, the District cost shared with the City of San Jose to perform planning 
studies to determine the implementation of reclaiming wastewater from the SI/SC WPCP. The 
study, completed in 1992, identified that approximately 24,000 acre-feet per year (af/yr) of 
reclaimed water could be delivered to the greater San Jose area including the ' 'Golden Triangle." 
In 1993, the San Jose City Council approved a resolution to authorize the City to proceed with an 
independent nonpotable reclamation project. As part of the development of the City's nonpotable 
reclamation expanded area facilities plan, the City has reassessed the nonpotable reclaimed water 
market. It is now estimated that 37,000 af/yr of reclaimed water could be developed. The 
District’s objective is to use reclaimed water to augment supplies within the framework of the 
District's reclamation policy. The City of San Jose's schedule is: award construction contract for 
Phase I by April 1996; and finally award contract for the Phase II area by December 1997 with 
completion in December 2000. 

Measurable Taste and Completion Dates 

• District's approval of project for financial support by January 1997 

• Signed agreement for financial support by March 1997 
Project Completion Date 

This is an ongoing project. 

Project: 9518103 Wastewater Export Study 39,135 

This project supports the District's participation in a feasibility study to explore the concept of 
transporting recycled water from the Bay Area to the San Joaquin Valley, or other farming areas, which 
was approved by the Board in January 1994. 

Project Goals and Objectives 

The goal of this project is to determine if reclaimed water can be exchanged for raw water in the 
Central Valley and meet the objectives of the District's reclamation policy to use reclaimed water 
to augment District supplies. 
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WATER UTILITY ADMINISTRATION AND GENERAL 


Continued 


Project Completion Date 

Work on this project is anticipated to extend through fiscal year 1995-96. 

Cost Sharing/Reimbursement 

The District's share on this project was based on population served and amounted to 16 percent of 
total project costs. 

Project: 9573101 Water Supply Models 224,396 

The District has set a high priority on planning within the strategic goal to provide the water supply needs 
of the County. A key aspect of planning is resource and facility simulation modeling. This project will 
identify and implement several improvements to the modeling systems currently used for water resource 
management planning. By continuing to improve modeling capabilities, the District can more accurately 
define the future facilities required to carry out its central mission and operate its current facilities in the 
most efficient manner possible. 

Project Goals and Objectives 

The objective of this project is to identify improvements to water supply planning computer 
modeling systems, design, develop, test, and implement those improvements. The project 
improvements may include integration of two or more systems in addition to programming and data 
enhancements. Also, new models may be identified as necessary improvements to current modeling 
tools available. 

Measurable Tasks and Completion Dates 

The project deliverable will be design documentation and development of the improvements deemed 
most important within the time and resources allowed by July 1996. The critical success factor will 
be communication between the developer and user of the models involved. 

The list of improvements to be identified and developed by this project include: 

1. Sysmod model facility enhancements: injection wells, gravel dams, inflatable dams, energy 
costs 

2. Review and improvement of Sysmod data: extension of historical local data, development 
of statistical data, improvements to natural recharge data, review of all operation 
assumptions, and recharge rates 

3. Further calibration of Sysmod to actual operation 

4. Groundwater model improvements: utility tools to make processing easier, model run time 
efficiency 


Qj 
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5. Develop basin management guidelines (basin use, emergency storage, mandatory 
conservation threshold points, imported source priorities) to ensure modeling assumptions 

match true operations procedures 




Sate 


This is an ongoing activity. 

Project? 9574101 Water Supply Master Han 1,551,526 

As part of its mission to provide for the water supply needs of the County and as a result of recent 
hydrologic and regulatory impacts on the District's water supplies, this project will develop and implement 
a planning process that will identify and develop resource strategies to satisfy the reliability, level of 
service, and other goals of the Board. 

This effort will culminate in the completion of a project report which will document the identification and 
analysis of the current and future water demands; the adequacy of existing sources of supply and facilities; 
and develop a community-supported resource strategy for meeting the water needs of the County. 

The resource strategy will include implementation actions and contingency plans. By completing this 
document, it will serve as a major guidance document for future actions which the District will pursue, 
towards meeting its water supply mission. This project has been identified by the Board as a priority 
strategic issue. 


Document a timely and comprehensive water supply strategy for meeting the District's level 


Consider economic, environmental, water quality, watershed management, operational 
timing, and other factors and constraints; 


Build consensus among Board members; process is open and participative, involving all 
stakeholders; 


Seek to optimize the District's role as a multipurpose regional water resource manager; 

Ongoing and adaptive process, subject to reevahiation based on monitored performance over 
time. 


Measurable Tasks and Completion Dates 


Identify roles of stakeholders by July 1995 

Complete work plan by August 1995 

Hold stakeholder workshops by November 1995 
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Continued 


• Summary report of stakeholder issues by January 1996 

• Complete identification of resource options by May 1996 

• Complete report on resource strategies by June 1996 

• Complete report on implementation actions and contingency plans by January 1997 
Project Completion Date 

Work on this project will continue through fiscal year 1995-96. 

Project: 9574103 Water Supply Planning—South County 91,223 

This project is to comply with the State of California's Water Code Sections 10610 through 10656, which 
require water agencies to document in a report their urban water management plan. 

Project Goals and Objectives 

Develop an urban water management plan that will estimate water use, identify conservation 
measures, describe alternative conservation measures, provide the frequency and magnitude of 
shortages, develop and document a water shortage contingency plan, describe feasibility of 
reclaimed water, and provide a schedule of implementation for proposed actions. 

Measurable Tasks and Completion Dates 

• Draft report shared with water retailers in September 1995 

• Plan filed with DWR in December 1995 
Project Completion Date 

Work on this project will be completed by December 1995. 

Project: 9579108 Water Quality Study—Corrosion Control Program 160,118 

This project will implement Environmental Protection Agency (EPA)-approved corrosion control treatment 
recommendations made in the final report of the Internal Corrosion Control Project. The Internal 
Corrosion Control Project will bring the District and 12 of its retailers into compliance with the corrosion 
control treatment technique requirement of the EPA's Lead and Copper Rule. 

Project Goals and Objectives 

The goal of this project is to ensure District compliance with corrosion control treatment 
requirements of the Lead and Copper Rule. 

Measurable Tasks and Completion Dates 
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Project Goals and Objectives 

The goal of this project is to develop a reservoir watershed management program that will minimize 
reservoir water quality contamination and operational impacts from activities and land uses 
occurring in the watersheds. 

Measurable Tasks and Comraletinn Dates 


* Complete sanitary surveys for Anderson, Coyote, 

Calero, and Aimaden Reservoirs January 1996 

* Obtain Board direction on approach to Phase II of 

watershed management project July 1995 

* Develop Phase II schedule and scope March 1996 
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Continued 


Project Goals and Objectives 

The goals of this project are to: (1) minimiz e duplication of effort; (2) resolve competing 
objectives; and, (3) identify opportunities for collaborative efforts, in order to provide the greatest 
overall benefits to the community at the lowest overall cost to the community. To accomplish these 
goals, this project seeks to (1) prepare coordination and implementation plans which will link and 
coordinate the various projects which are components of an overall comprehensive watershed 
management program; (2) define issues and work components which need to be completed as part 
of the overall implementation of a comprehensive watershed management program; and, (3) 
implement the plan and periodically evaluate and update it. 

Measurable Tasks and Completion Dates 

• Prepare the coordination plan by December 1995 

• Prepare the implementation plan by January 1996 

• Begin ongoing implementation by July 19% 

Project Completion Date 

Complete coordination and implementation plans, then ongoing implementation by July 1996. 
Allocation Formula and Basis 

Because costs of this operation are related to both flood control and water utility, they will be 
allocated to Northwest, 12 percent; North Central, 13 percent; Central, 13 percent; East, 
12 percent; and Water Utility Administration and General Cost Center, 50 percent. 
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Project: 95M144 Automated Mappag/GeograpMc Inf or m ation Study 297,282 

This project provides for the continued implementation and operations of the District's major GIS System. 
Project Goals and Objectives 

The primary goal of this project is to complete a GIS implementation plan and to continue 
implementation of the major GIS System that will be able to operate and make use of the new 
County wide electronic cadastral base map of the Santa Clara County. 

Measurable Tasks and Completion Dates 

Complete GIS implementation plan by January 7 1996 

Project Completion Date 

Following implementation of the major GIS System, this project will become an ongoing operation. 

Allocation Formula and Basis 

This project will equally benefit the flood control and wafer supply functions of the District. It is 
allocated 10 percent to each flood control zone and 50 percent to the Water Utility (9504104). 

Project.' 9510106 Analyze and Implement Document imaging System 325,376 

This project provides funds for implementation of a pilot document management and workflow system 
in the Water Revenue Division to include all active, inactive, and destroyed water producing and 
monitoring well files and surface, reclaimed and treated water files. 

Project Goals and Objectives 

The objective of this project is to replace the obsolete paper filing system currently in use with a 
system that utilizes current technology in order to reduce staff expense associated with filing and 
retrieving documents. Improve retrieval time to enhance customer service and free floor space for 
other uses. 

Measurable Taste and Completion Dates 

• Prepare and mall request for proposal 

• Convene review board to rank vendors 


January 16, 1996 


September 15, 1995 

October 29, 1995 


Submit contract to Board for approval 
Complete initial installation 


March 28, 1996 
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Continued 


• Complete interface to water resources informations system May 30, 1996 

• Complete backfile conversion June 30, 1996 

Project Completion Date 

Work on this project will be completed by the end of fiscal year 1995-96. 
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6 District General Fund 



Santa Clara Valley Wafer District 





DISTRICT GENERAL FUND 


Included in the District General Fund are salaries, benefits, and overtime related to all authorized 
positions of the District. Other costs included in the District are Services and Supplies, Fixed Assets, 
Debt Service, and Capital Outlays. The District charges back these costs to the Flood Control Zones, 
the Water Utility, the Equipment Working Capital Fund, the Risk Insurance Trust Fund, and District 
Trust Fund for time charged to each of these funds in the form of direct labor and overhead. 

The District Fund can also make loans to other cost centers with the approval of the Board of Directors. 
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□Operating 


95-96 Requested 


94-95 Adjusted 
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Actual 

1993-94 

Adjusted Budget 
1994-95 

Estimated 

1994-95 

Requested Budget 
1995-96 

% Change 
Budget 

Revenue Sources: 






Operating Revenue: 






Property Taxes 

$1,978,779 

$2,007,060 

$1,986,499 

$1,950,000 

_ej) 

Total Operating Revenue 

1,978,779 

2,007,060 

1,986,499 

1,950,000 

(2.8) 

Non-Operating Income: 






Interest 

1,113,965 

1,000,000 

945,476 

922,700 

(7.7) 

Other 

110,320 

72,000 

215,121 

60,000 

(16.7) 

Total Non-Operating Income 

1,224,285 

1,072,000 

1,160,597 

982,700 

(8.3) 

Total Revenue 

3,203,064 

3,079,060 

3,147,096 

2,932,700 

(4.8) 

Outlay Summary: 






Organization Outlays 

42,700,880 

50,873,440 

45,731,344 

54,334,127 

6.8 

Debt Service 

821,250 

795,371 

438,090 

770,173 

(3.2) 

Total Operating Outlays 

43,522,130 

51,668,811 

46,169,434 

55,104300 

6.6 

Less Transfers and Reimbursements 

44,783,924 

52,985,709 

45,286,168 

58,372,968 

10.2 

Net District Operating Outlays 

(1,261,794) 

(1,316,898) 

883,266 

(3,268,668) 

148.2 

Excess (Deficit) revenues over outlays 

4,464,858 

4395,958 

2,263,830 

6,201368 

41.1 

Other Financing Sources/(Uses): 






New Equipment funding to EWCF 




(519,700) 


Loan Repayment North Central Zone 

(5,010,000) 

5,010,000 

5,010,000 

0 

(100.0) 

Total Other Financing Sources 

(5,010,000) 

5,010,000 

5,010,000 

(519,700) 

(110.4) 

Change in Fund Balance 

(545,142) 

9,405,958 

7,273,830 

5,681,668 

(39.6) 

Balance Beginnning of the Year 

25,113,764 

4,738,177 

4,738,177 

815,646 

(82.8) 

Balance Available for Capital and Reserves 

24,568,622 

14,144,135 

12,012,007 

6,497314 

(54.1) 

Total Capital Appropriations 

0 

17,013,775 

17,013,775 

6,195,486 

(63.6) 

Balance Available 

$24,568,622 

f$2.869.640> 

($5,001,768) 

$301,828 

(110.5) 


1993-94 

1994-95 

1994-95 

1995-96 

1995-96 

Appropriated to/(from) Reserves: 

Year End Balance 

Increase/(Decrease) 

Increase/(Decrease) 

Increase/fDecrease) 

Est. Balance 

Operating Reserves: 






Inter-Fund Loan Appropriation 

15,059,143 

(15,059,143) 

(15,059,143) 


0 

Contingency Appropriation 

100,000 

(4,580) 

(4,580) 

104,580 

200,000 

Working Capital Appropriation 


1,222,977 

1.222,977 

(247,977) 

975,000 

Total Operating Reserves 

15,159,143 

(13,840,746) 

(13,840,746) 

(143,397) 

1,175,000 

Capital Reserves: 






Designated for Future Years' Capital 

0 

11,471,169 

8,838,978 

445,225 

9,284,203 

Total Capital Reserves 

0 

11,471,169 

8,838,978 

445.225 

9,284303 

Total Appropriated to/(from) Reserves 

15,159,143 

(2369377) 

(5,001,768) 

301,828 

10,459303 

Financial Statement Adjustment 

(4,671,302) 


815,646 



Uncommitted Funds 

$4,738,177 

($500,063) 

$815,646 

$ $0 


(a) Reference reserves section on page for prior year balances and projected ending balances. 
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Adjusted 


Requested 



Budget 


Budget 


— 

1994-95 

- 

1995-96 

Positions 


595 


608 

Organization Outlay Summary 





Salaries 

$ 

31,256,825 

$ 

34,168,532 

Overtime 


1,284,173 


1,600,152 

Benefits 


8,444,555 


8,764,413 

Services & Supplies 


8,501,891 


8,547,906 

Fixed Assets 


1,297,768 


1,128,218 

Intra-District Equipment 

— 

88,228 

— 

124,906 

Total Organization Outlays 

$ 

50,873,440 

$ 

54,334,127 

Less Funding From: 





Flood Control Zones 

$ 

(18,102,574) 

$ 

(19,174,995) 

Water Utility 


(32,864,239) 


(35,653,837) 

Equipment Working Capital Fund 


(1,339,035) 


(1,254,472) 

Risk Insurance Trust Fund 


(679,861) 


(1,021,592) 

District Trust Fund 

— 

0 

— 

(1,268,072) 

Total Funding 

$_ 

(52,985,709) 

$_ 

(58,372,968) 

Contribution toward Capital Outlays, 





Debt Service and Reserve 

$ = 

(2,112.269) 

$ = 

(4.038.841) 
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Positions 


Organization Outlay Summary 

• Salaries 
Overtime 
Benefits 

Services & Supplies 
Fixed Assets 
Intra-District Equipment 


Total Organization Outlays 


Less Funding From; 

Flood Control Zones 
Water Utility 

Equipment Working Capital Fund 
Risk Insurance Trust Fund 
District Trust Fund 
















DISTRICT GENERAL F 
GROUP OUTLAYS BY ORG 
GENERAL MANAGER'S 



Org # Organization Title 


Approved 

Positions 

1994-95 


Requested 

Positions 

1995-96 


Adjusted 

Budget 

1994-95 


Requested 

Budget 

1995-96 


01100 General Manager 
01110 Affirmative Action 

01120 Public Information 
01130 Legislative Representative 
01200 AGM-Proj Mgmt / Flood Control 
01300 AGM-Proj Mgmt / Water Utility 
01400 General Counsel 


1,032,016 $ 
0 
0 
0 

709,389 

1,095,267 

291,111 


518,752 

400,181 

696,285 

378,359 

375,350 

1,099,442 

305,960 


Total Group Outlays 


3,127,783 


3,774,329 
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Badge! 


Fixed Assets 
Intra-District Equipment 


Total Organization Outlays 
















FUND 

--ANIZAni 

ROVEMENT GRO 



Ore # Organization Title 


Approved 

Positions 

1994-95 


Requested 

Positions 

1995-96 


Adjusted 

Budget 

1994-95 


Requested 

Budget 

1995-96 


01500 Management Improvement 
01510 Organization Developmnt/Training 
01520 Budget Development 
01530 Employee / Labor Relations 
01540 Corporate Planning 
01550 Network / Telecommunications 


707,602 

525,771 

339,123 

151,550 

0 

662,631 


Total Group Outlays 


186,677 
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Positions 


Salaries 

Overtime 

Benefits 

Services & Supplies 
Fixed Assets 
Intra-District Equipment 


4,939,386 

229,476 

2,069,592 

4,682,108 

581,220 

21,499 


Total Organization Outlays 


Less Funding From: 

Flood Control Zones 
Water Utility 

Equipment Working Capital Fund 
Risk Insurance Trust Fund 
District Trust Fund 
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Org# 

Organization Title 

Approved 

Positions 

1994-95 

Requested 

Positions 

1995-96 

Adjusted 

Budget 

1994-95 

Requested 

Budget 

1995-96 

02100 

Administrative Services Mgr 

3 

2 

$ 

910,659 $ 

262,085 

02220 

Personnel / Human Resources 

13 

11 


1,497,884 

1,359,109 

02230 

Information Services 

17 

14 


2,084,437 

2,153,512 

02240 

Risk Management 

4 

5 


1,048,385 

1,155,086 

03230 

Files & Records 

18 

22 


1,305,443 

1,385,817 

03240 

Office Services 

17 

8 


1,077,054 

596,252 

03250 

Word Processing 

0 

9 


0 

495,332 

04100 

Finance Department Manager 

5 

4 


749,100 

703,583 

04220 

General Services 

13 

8 


2,490,016 

798,979 

04230 

Accounting 

16 

16 


1,360,303 

1,441,582 


Total Group Outlays 

106 

99 

__ $. 

12,523,281 $ 

10,351,337 


A 
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Total Organization Outlays 


912,056 
































Organization Title 


Approved 

Positions 

1994-95 


Requested 

Positions 

1995-96 


Adjusted 

Budget 

1994-95 


Requested 

Budget 

1995-96 


03100 Clerk of the Board Manager 
03110 Local Intergovernmental Rel 
03120 Internal Audit 

03220 Board Office / Committees 


379,249 $ 
0 
0 

558,167 


159,243 

54,493 

65,693 

632,627 


Total Group Outlays 


$ 937,416 


912,056 









$ 8 , 280,958 

250,713 
1 , 888,230 
254,258 
100,857 
_ 2,613 


Benefits 

Services & Supplies 
Fixed Assets 
Intra-District Equipment 


199,930 

239,370 


( 5 , 026 , 917 ) 


Flood Control Zones 


Overtime 


Total Organization Outlays 


Water Utility 

Equipment Working Capital Fund 
Risk Insurance Trust Fund 
District Trust Fund 


7 , 479,001 

135,524 

1 , 743,246 


5,671 


9 , 802,742 


10 , 777,629 


( 4 , 116 , 436 ) $ 

( 11 , 692 , 305 ) 


( 12 , 723 , 331 ) 


( 7 , 130 ) 


( 2 . 954 ) 


$ ( 15 , 815 , 871 ) $ ( 17 , 761 , 826 ) 
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Org# 

Organization Title 

Approved 

Positions 

1994-95 

Requested 

Positions 

1995-96 

Adjusted 

Budget 

1994-95 

Requested 

Budget 

1995-96 

04240 

Water Revenue 

9 

16 $ 

513,486 $ 

1,003,536 

05100 

Water Supply Dept Mgr 

5 

2 

567,766 

213,998 

05310 

Water Planning Branch 

3 

3 

234,379 

246,122 

05320 

Technical Support 

23 

25 

1,551,125 

1,815,588 

05330 

Program Analysis 

9 

5 

739,373 

398,698 

05340 

Water Resource Development 

6 

6 

537,184 

562,241 

06100 

Flood Control Dept Mgr 

2 

2 

254,837 

245,221 

06210 

Project Development 

4 

3 

756,826 

272,219 

06220 

Flood Control Planning 

10 

10 

790,539 

834,034 

06230 

Design Coordination 

10 

11 

694,394 

812,510 

06330 

Environmental Planning 

10 

10 

139,178 

748,090 

08210 

Groundwater Branch 

3 

3 

313,295 

319,592 

08220 

Groundwater Protection 

16 

16 

1,087,251 

1,190,268 

08240 

Surface Water Protection 

18 

7 

1,340,142 

587,454 

08430 

Nonpoint Source 

9 

9 

282,967 

696,010 

08440 

Laboratory 

0 

12 

0 

832,048 


Total Group Outlays 

137 

140 $ 

9,802,742 $ 

10,777,629 

























Budget 

1994-95 


1995-96 


Positions 


Organization Outlay Summary 
Salaries 
Overtime 
Benefits 


9 , 037,659 

616,798 

2 , 346,247 

1 , 024,573 

243,300 

8,087 


9 , 601,606 

682,863 

2 , 383,194 

1 , 474,652 

493.893 

54,470 


Fixed Assets 
Intra-District Equipment 


Total Organization Outlays 


13 , 276,664 


14 , 690,678 


Flood Control Zones 
Water Utility 

Equipment Working Capital Fund 
Risk Insurance Trust Fund 
District Trust Fund 


(5,051,148) 

(13,096,000) 

(1,238,140) 

(435,373) 


( 5 , 019 , 273 ) 

( 14 , 324 , 826 ) 

( 1 , 219 , 955 ) 

( 329 , 017 ) 


( 14 , 567 ) 


Debt Service and Reserve, and other 

Organizations’ Administrative Costs 


• 6 , 543 , 997 ' 
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DISTRICT GENERAL FUND 
GROUP OUTLAYS BY ORGANIZATIO 
OPERATIONS AND MAINTENANCE GRC 


Org # 

Organization Title 

Approved 

Positions 

1994-95 

Requested 

Positions 

1995-96 

Adjusted 

Budget 

1994-95 

Requested 

Budget 

1995-96 

04250 

Building Services 

0 

5 $ 

0 $ 

1,416,515 

07100 

Maintenance 

12 

10 

1,044,602 

927,248 

07220 

Field Maintenance 

35 

35 

2,280,146 

2,165,836 

07230 

Vegetation Management 

23 

24 

1,477,086 

1,610,569 

07240 

Water Utility Maintenance 

34 

35 

2,088,125 

2,383,845 

07250 

Maintenance Services 

24 

24 

2,071,972 

1,822,978 

07260 

Maintenance Engineering 

8 

8 

610,652 

696,936 

08100 

Operations/Water Quality Mgr 

4 

2 

421,698 

220,174 

08310 

Water Operations 

3 

3 

257,903 

259,372 

08320 

Raw Water 

15 

15 

1,099,054 

1,152,587 

08330 

Treated Water 

27 

27 

1,925,426 

2,034,618 


Total Group Outlays 185 _ 188 $ 13,276,664 $ 14,690,678 
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PRGJEf T SUPPOR —Bg i 
GROUP SUMMARf ^ 


Positions 


Organization Outlay Summary 
Salaries 
Overtime 
Benefits 

Services & Supplies 
Fixed Assets 
Intra-District Equipment 


Total Organization Outlays 


Less Funding From: 

Flood Control Zones 
Water Utility 

Equipment Working Capital Fund 
Risk Insurance Trust Fund 
District Trust Fund 






















DISTRICT GENERAL FUND 
GROUP OUTLAYS BY ORGANIZATION 
PROJECT SUPPORT SERVICES GROUP 


Org# 

Organization Title 

Approved 

Positions 

1994-95 

Requested 

Positions 

1995-96 

Adjusted 

Budget 

1994-95 

Requested 

Budget 

1995-96 

05210 

Water Facilities 

8 

10 $ 

835,539 $ 

906,219 

05220 

Water Distribution Design 

15 

15 

1,131,513 

1,216,329 

05230 

Engineering Support 

11 

11 

823,646 

955,292 

06320 

Flood Control Design 

24 

24 

1,946,994 

1,906,653 

08230 

Environmental Compliance 

18 

11 

1,634,001 

1,451,654 

09100 

Field Engineering 

2 

2 

286,292 

197,396 

09210 

Construction Support 

1 

1 

112,698 

95,528 

09220 

Construction Division 

22 

22 

1,740,463 

1,811,671 

09230 

Engineering Services 

27 

27 

2,043,289 

2,224,765 

09320 

Real Estate 

8 

8 

651,119 

675,914 


Total Group Outlays 

136 

131 $ 

11,205,554 $ 

11,441,421 
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SANTA CLARA VALLEY WATER DISTRICT 
DISTRICT GENERAL FUND 
OPERATING EXPENDITURES 
1994-95 BUDGET vs, 1995-96 BUDGET 




Job # 

Job Description 

Basis 

Actuals 

1993-94 

Adjusted 

Budget 

1994-95 

Budget'' 

1995-96 

6000101 

Operations & Debt Services 

Sick Leave, Vacation, Etc, 

$ 4,399,099 $ 

4,852.598 $ 

5,331,345 

6000102 

Sick Leave Conservation 

109,190 

0 

0 

6000103 

Vacation Buy Back 

109,671 

0 

0 

6001101 

Ordinance 83-2 Administration 

24,277 

26,669 

56,958 

6002101 

Basic Engineering 

1,322 

0 

0 

6003101 

Hydrologic Data Management 

444,661 

A 

0 

6004104 

Cross Valley Level & Benchmark Monitoring 

21,355 

0 

0 

6005101 

Risk Management 

112,715 

208,815 

177,000 

6006101 

Organizational Support 

1,732,440 

757,759 

3,806,042 

6006102 

Emergency Operations Center 

55,404 

0 

0 

* 6006103 

Contract Auditing Financial 

1,082 

3,555 

6,426 

6006105 

Electrical Power Support 

12,390 

18,750 

23,870 

6006106 

Safety Training (On & Off-Site) 

157,219 

0 

0 

6006108 

Consultant Audit 

0 

52,781 

0 

6006109 

Training 8c Development Costs 

673 

0 

0 

6006119 

Local Intergovernmental Relations 

0 

0 

54,493 

6006120 

Internal Audit 

0 

0 

65,693 

6007101 

Basic Hydrology 

212,736 

0 

0 

6009101 

Directors Fees & Expenses Budget 

144,127 

158,134 

163,084 

6010101 

Genera! Services 

414,399 

89,247 

349,802 

6010102 

Building Services 

0 

96,180 

1,136,932 

AAirt.1 A A 

OU 1 UT VH 

Warehouse & Courier Services 

A 

u 

Ai r» 

108,866 

6011101 

Fiscal Services 

607,542 

0 

0 

6011105 

General Accounting Services 

0 

261,355 

528,447 

6011106 

Accounts Payable Services 

0 

314,297 

431,187 

6011107 

Payroll Services 

0 

90,185 

112,176 

6012101 

Secretarial/Clerical Services 

634,981 

948,606 

768,993 

6013101 

Management Project 

1,137,654 

1,132,104 

1,154,381 

6014101 

General Counsel 

117,921 

0 

0 

6014102 

Assistant Counsel 

46,093 

166,902 

141,209 

6015101 

Data Processing-Engineering & Scientific 

36,216 

36,160 

48,796 

6016101 

Data Processing-Business .Administration 

294,301 

186,817 

312,177 

6017101 

Public Information 

149,098 

304,186 

435,798 

6018101 

Computer Systems Analysis 

67,028 

138,030 

199.848 

6018102 

Network Administration 

0 

257,920 

429,978 

6019101 

Data Processing Operations 

147,755 

148,821 

593,890 

6020102 

HAZMAT Emergency Response-Cop Yard 

28,996 

28,233 

47,611 




















SANTA CLARA VALLEY WATER DISTRICT 
DISTRICT GENERAL FUND 
OPERATING EXPENDITURES (continued) 
1994-95 BUDGET vs. 1995-96 BUDGET 



Budgetary 


Basis Adjusted Requested 

Actuals Budget Budget 


Job# 

Job Description 

1993-94 

1994-95 

1995-96 


Operations & Debt Service (continued): 




6020118 

Property Management - Allencrest 

2,280 

0 

0 

6020119 

Property Management - Paint Store 

1,002 

0 

0 

6020122 

Almaden Headquarters Maintenance 

0 

272,933 

148,039 

6020130 

Maintenance Services Warehousing 

219,796 

0 

0 

6022101 

Forecasting & Budget Administration 

96,033 

73,782 

275,177 

6022102 

Special Analysis 

21,294 

12,172 

0 

6022103 

Financial Management Systems 

67,484 

0 

0 

6022104 

Treasury Management 

68,580 

55,042 

81,665 

6023101 

Legislative Support 

249,219 

323,784 

337,350 

6024101 

Environmental Analysis 

4,362 

0 

0 

6024103 

HAZMAT Management 

475,728 

817,294 

879,211 

6027013 

Financial Management System Maintenance 

109,339 

164,301 

314,137 

6027022 

Payroll Enhancements 

23,319 

62,200 

69,042 

6027023 

Payroll Maintenance 

19,278 

103,690 

51,165 

6028101 

Affirmative Action 

60,797 

168,703 

360,646 

6029101 

Recruiting and Examining 

135,340 

130,971 

215,350 

6029102 

Records and Systems Administration 

117,744 

83,929 

378,808 

6029103 

Employee Relations 

33,532 

40,820 

224,660 

6029104 

Training & Development (On-Site) 

230,952 

250,904 

795,149 

6029105 

Classification & Compensation 

45,019 

13,341 

145,226 

6029106 

Conferences / Seminars (DRIP) 

109,427 

160,206 

315,784 

6030101 

Boards / Committees 

167,260 

197,443 

367,648 

6031101 

Files & Records 

273,465 

281,161 

433,665 

6032101 

Office Services 

353,393 

408,690 

508,917 

6033101 

Library Services 

32,137 

51,584 

103,086 

6034101 

Mail Services 

97,280 

90,295 

196,338 

6035101 

Reprographic Services 

70,805 

94,680 

251,982 

6036101 

Forms Control 

42,492 

31,842 

35,688 

6037101 

Micrographic Services 

92,272 

147,179 

134,521 

6038101 

Employees Association 

14,983 

12,914 

20,759 

6041101 

Administration of Safety Program 

56 

0 

0 

6041102 

Safety Training 

2,878 

91,966 

164,128 

6041103 

Safety Task Force 

23 

0 

0 

6041104 

Safety Committee 

393 

0 

0 

6088101 

Employee Benefits 

7,549,918 

8,444,555 

8,814,413 

6099101 

Debt Service-COPs Payable 

821,623 

795,371 

0 

6099104 

Debt Service-1994 Certificates of Participation 

0 

0 

770,173 


Total Operations & Debt Service 

$ 22,829,850 S 

23,897,923 

S 32,857,729 


* Allocated Project 
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6006116 EWCF Rate Structure Analysis & Ops Study 
6030103 Facilities Relocation 
6020101 District Headquarters & Facilities 
6020 3 31 Warehouse Inventory Control Study 

6027012 Financial Systems Enhancements 

6027101 Strategic Information Planning 

6039 3 01 Reduction of Drive Alone Trips 
6050101 Project Management Practices 


Budgetary 

Basis Adjusted 

Actuals Budget 

1993-94 1994-95 
















SANTA CLARA VALLEY WATER DISTRICT 
DISTRICT GENERAL FUND 
CAPITAL PROJECTS 
1994-95 BUDGET vs. 1995-96 BUDGET 

Budgetary 


Basis Adjusted Requested 

Actuals Budget Budget 


Job# 

Job Description 


1993-94 

1994-95 


1995-96 

6004105 

Emergency Operations Center Evaluation 

$ 

73,000 $ 

0 

$ 

0 

6006110 

FMS Implementation - General 


2,626 

0 


0 

6006113 

FMS Implementation - Purchase Orders 


3,809 

0 


0 

6006115 

FMS Implementation - Fixed Assets 


113 

0 


0 

6010105 

Americans with Disabilities Act Compliance 


0 

88,637 


105,365 

6018103 

Network Development 


0 

0 


252,143 

6020103 

Winfield Complex 


3,932 

0 


0 

6020116 

Facility Master Plan Planning 


3,554 

0 


0 

6020120 

Facility Master Plan Land Construction 


1,165 

0 


0 

6020121 

District Corporation Yard Consolidation 


0 

795,004 


2,454,412 

6020501 

Headquarters Expansion Planning 


97,815 

0 


0 

6020502 

Headquarters Consolidation 


1,365,620 

15,221,541 


1,844,903 

6020503 

Almaden Site Modifications 


62,175 

914,479 


921,223 

6021101 

Document Management Systems 


82,998 

146,076 


895,528 

6021102 

As-Built Drawing Database 


0 

0 


159,749 

6027011 

FMS Implementation 

- 

112,762 

116,817 

- 

0 


Total Capital Projects 

$ = 

1,809,570 S 

17,282,554 

$ = 

6,633,323 


Less Direct Labor 

_ 

(247,551) 

(268,779) 

- 

(437,837) 


Net Capital Projects 

$_ 

1,562,019 $ 

17,013.775 

$_ 

6,195,486 


Allocated Project 
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This operation covers the District's cost for vacations, holidays, personal days, sick days, and the paid 
leave benefits provided by the District's Personnel ordinance adopted by the Board of Directors. 


Operation: 


#01101 Ordinance Administration Ordinance 83-2 


This operation provides for preparation of manuals, standards, and design aids to assist in the application 
and enforcement of Ordinance 83-2; application and enforcement of Ordinance 83-2 and other land use 
reviews in the " 'no zone” area (located at the northeasterly boundary 7 of the County); review of referrals 
from Undergroun ‘ 


record drawings; 



Operation: 6006105 Electrical Power Support 23,870 

This continuing operation provides funds for the management of District electrical power usage, primarily 
at water treatment plants, pumping plants, and the administrative and maintenance facilities. 

Operation: 6006119 Local Intergovernmental Relations 54,493 

This operation supports a new outreach effort to the local governmental agencies within Santa Clara 
County. Staff will meet with and develop positive working relationships with appropriate staff at the 
County, individual cities within the County, and the special districts association. Staff will attend flood 
control advisory, agricultural advisory, landscape advisory, water commission, and special district 

association meetings. 





















DISTRICT GENERAL FUND 


Continued 


auditor will systematically audit and analyze efficiency of various operations and processes throughout 
the District. 

Operation: 6009101 Directors Fees and Expenses Budget 163,084 

This scope of work provides for the fees and expenses of members of the District's Board of Directors. 

Operation: 6010101 General Services 349,802 

This operation provides salaries for the General Services Division to perform procurement, fixed assets, 
and surplus equipment responsibilities for the District. 

Operation: 6010102 Building Services 1,136,932 

This operation provides for the salaries of the Building Services Section for the various maintenance, 

repair, and related support services required to maintain District office facilities. 

Operation: 6010104 Warehouse and Courier Services 108,866 

This operation provides for the salaries for the individuals involved in providing the services associated 
with the General Services Warehouse and courier services for the District. 

Operation: 6011105 General Accounting Services 528,447 

The Accounting Division, General Accounting Services, provides support to other organizational units 
of the District in the area of accounting and financial reporting. 

Operation: 6011106 Accounts Payable Services 411,187 

The Accounts Payable Section is responsible for paying vendors and generating reports as required. 

Operation: 6011107 Payroll Services 112,176 

The Accounting Division provides support to other organizational units of the District in the area of 
payroll and employee benefits. The proposed budget has been restructured to reallocate Accounting 
Division hours to specific operations. In prior years, these hours were budgeted under fiscal services 
Project No. 6011101. 

Operation: 6012101 Secretarial/Clerical Services 768,993 

This operation provides the salaries for secretarial services including filing, dictation, typing, and word 
processing by staff assigned to perform secretarial services for the General Manager, Assistant General 
Managers, the Department Managers, and for Personnel Assistants. 







This operation provides studies, cost estimating, analysis, systems development, computer programming, 
testing, troubleshooting, documentation, and training work in general support of engineering and scientific 
computerized applications. 


Operation: 


6016101 


Data Processing-Business Administration 


312,177 


This operation provides systems analysis design, computer programming, testing, troubleshooting, 
documentation, training, and maintenance tor ail District business and administrative support systems. 
Operation: 6017101 Public Information 435,798 


This operation provides a communication link between the District and its customers. 





























DISTRICT GENERAL FUND 


Continued 





This operation allows District staff to investigate, analyze, remove, and dispose of suspected or known 
hazardous waste dumped or spilled on District property, easements, and rights of way or which is 
generated from District operations at the corporation yard complex. 

Operation: 6020122 Almaden Headquarters Maintenance 148,039 

Almaden headquarters and facilities contract services project. This operation includes all of the service 
contracts for grounds and facilities maintenance that are administered by the Maintenance Department. 

Operation: 6022101 Forecasting and Budget Administration 275,177 

This work effort represents budget staff hours dedicated to the annual budget process, budget restructuring 
effort, processing of budget adjustments during the year, on-going analysis, quarterly status reports, 
development of CIP, management staff support, and Budget Committee staff support. 

Operation: 6022104 Treasury Management 81,665 

This operation provides for conducting and implementing the District's Treasury Management Program, 
including the investment of surplus funds and the administration of the District's outstanding debt. This 
covers macroeconomic and yield curve analysis, credit review, investment position reporting, fund 
movements, custody administration, cash forecasting, interest income and expense budgeting, management 
of bank relations and compensation, arbitrage rebate calculations, and conducting analytical review and 
feasibility studies pertaining to the efficient management of funds on the investment and debt side. 

Operation: 6023101 Legislative Support 337,350 

This operation provides for the legislative services of the District. 

Operation: 6024103 HAZMAT Management 879,211 

This operation is to develop and implement programs to ensure that the District activities are in 

compliance with federal, state, and local hazardous materials, hazardous wastes, air quality, and water 
quality regulations. 

Operation: 6027013 Financial Management System Maintenance 314,137 

This operation covers maintenance of Financial Management System. 

Operation: 6027022 Payroll Enhancements 69,042 

This operation covers major enhancements to the existing highline system and includes purchase of 
technical writer for payroll and system administration. 
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i§lf§23 Payroll Maintenance 


This operation covers auditing of personnel/payroll system transactions, report and records, and resolution 
of system problems. 

Operations 6028101 Affirmative Action 360,646 

This operation is under the direction of the Equal Opportunity Officer and provides for the development 
and implementation of the Districtwide Affirmative Action Plan, all training programs relative to equal 
opportunity, affirmative action, and cultural diversity’ in addition to the investigation and resolution of all 
internal discrimination/sexual harassment complaints. 

Operation- 6029101 Recruiting and Examining 215,350 

This operation provides funds for reviewing job analyses, developing job announcements and 
questionnaires, screening applicant qualifications, designing and administering exams, analyzing exam 
results, and establishing candidate selection lists. 

Operations 6029102 Records and Systems Administration 378,808 

This operation provides funds for maintaining employee personnel and benefit records in the Highline 
System and hard copy files; advising employees of personnel policies, procedures, and benefit 
entitlements; and ensuring compliance with personnel policy/procedure changes resulting from 
Memorandum of Understanding amendments, management direction, and Board policy. 

Operation! 6029103 Employee Relations 224,660 

This operation provides funds for coordinating District compliance with negotiated labor agreements 
(Memorandum of Understandings), monitoring and advising on grievance responses and disciplinary 
actions, preparing cases for arbitration or litigation, and strategizing for employee/management conflict 
resolution. 


Operation: 6029104 Training and Development (On Site) 795,149 

This operation provides funds for coordinating and administering Districtwide training and 
employee/management development, researching, and analyzing training consultant services and related 
training resources, and monitoring Tuition Assistance Program (TAP) and District-Required Instructional 
Program (DRIP) District procedures. 

Included in this budget are the following costs for the Management Employee Relations Committee: 

« Work/Family Task Force $48,500 

» Events Committee 20,000 

• Recognition Task Force 40,000 
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DISTRICT GENERAL FUND 


Continued 


• Integrity Task Force 20,000 

• Morale Task Force 15,000 

Operation: 6029105 Classification and Compensation 145,226 

This operation provides funds to conduct Districtwide classification and compensation studies, prepare 
study reports and recommendations, survey class and compensation plans in other agencies, and analyze 
changing strategies in employee compensation programs. 

Operation: 6029106 Conferences/Seminars (DRIP) 315,784 

This operation provides funds to administer District-Required Instructional Program (DRIP) training for 
all conferences and seminars held off site. 

Operation: 6030101 Boards/Committees 367,648 

This operation provides funding for administrative services performed by the Boards/Committees Division 
for the Board of Directors, District staff, and District advisory committees and commissions. 

Operation: 6031101 Files and Records 433,665 

This is an ongoing operation which provides for maintenance of the Central Records Section and inactive 
records area and records management support for specific decentralized records management functions. 

Operation: 6032101 Office Services 508,917 

This operation provides salaries for general clerical services, including development and maintenance of 
secretarial/clerical District procedures and directories; receptionist services; and word processing services 
and training, including classroom teaching, tutoring, and emergency help. 

Operation: 6033101 Library Services 103,086 

This is an ongoing operation which provides for District and public library services. 

Operation: 6034101 Mail Services 196,338 

This is an ongoing operation which provides for District mail services. 

Operation: 6035101 Reprographic Services 251,982 

This operation provides salaries for full service operation of the Reprographics Center; including copier, 
press, binding, and finishing work and Reprographic services; including purchase, maintenance, and repair 
of all District reprographic equipment. 
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Operation! 6037101 Micrographic Services 134,SI 

This operation has provided for mlcrogfapMc services for specific District records. 

Operation; 6038101 Employees Association 2-0,759 

This operation provides fends to track hours specifically approved for Employee Association officers 
while conducting Association/District business outside of time authorized by agreement or law. 

Operation; 6041102 Safety Training 164,128 

This operation includes all time chargeable for staff to attend all mandated safety training and other health 
or safety training programs. 

Operation: 6088101 Employee Benefits 8,814,413 

This operation provides fending for employee health insurance, vision insurance, dental insurance, basic 
life insurance, medical insurance reimbursement, Medicare coverage, long-term disability, Workers 
Compensation, unemployment insurance, and the PERS Retirement Program. 

Rates for fiscal year 1995-96 are budgeted as follows: 

PERS 10.038% 

Medicare $383 per employee 

Health Insurance $7,167 per year per employee 

Operation: 6099104 1994 Certificates of Participation 770,173 

Certificates of Participation were issued in 1990 to finance the acquisition of property for an expansion 
of the District’s headquarters. These certificates were defeased in 1994 by a new issue sold at a lower 
rate. This job number covers the cost of principal and interest for the retirement of the 1994 issue related 
to debt proceeds expended in the genera! fend. 

















DISTRICT GENERAL FUND 


Continued 


OPERATING PROJECTS 

Project: 6010103 Facilities Relocation 35,237 

This project provides for salaries of the individuals involved in providing services associated with the 
relocation of District personnel, equipment, or materials at numerous District facilities. 

Project Goals and Objectives 

The goal of this project is to coordinate the efficient moving of personnel, equipment, and materials 
at numerous District facilities. 

Measurable Tasks and Completion Dates 

• To coordinate the installation of all Herman-Miller partition systems and modifications as 
required. 

• To notify personnel of moving dates and provide whatever assistance is necessary as 
required. 

• To coordinate all telecommunication requirements with District personnel and appropriate 
communication providers as required. 

• To coordinate all data communications with the ISD personnel, and appropriate 
communication providers as required. 

• To coordinate building modifications with appropriate trades, such as electrical, painters, 
carpenters, HVAC, etc., as required. 

Project Completion Date 

This is an ongoing project. 

Project: 6020101 District Headquarters and Facilities 214,746 

This project provides plant maintenance (mechanical, electrical, control), field maintenance, maintenance 
services, vegetation management, and engineering, etc., for the Administration and Maintenance 
Headquarters buildings, Almaden, Winfield, and all other District maintenance yard areas. 

Project: 6027012 Financial Systems Enhancements 178,399 

This project covers the major analytical systems and programming support for the Financial Management 
Systems, including installation of new versions of software and major modifications and enhancements. 

It combines Projects 6022102 and 6027011 which will not be used this year. 
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The goal of this project is to provide analytical support to financial systems during fiscal year 1995- 
96 for installation of new software, organizational restructuring, budget restructuring, and project 
management. This installation will take place over a 2-year period. In general, the planning phase 
budgeted at $158,444 will be completed during FY 1995-96; the implementation phase estimated 
to cost $318,577 will be completed during FY 1996-97. 

Measurable Tasks and Completion Dates 

• Complete analysis of comparative financial software by October 1995 
» Define reporting requirements by January 1996 

• Complete chart of accounts by March 1996 

• Complete subsystem (AP and purchasing requirements by June 1996) 

• Complete budget requirements by September 1996 

• Complete general ledger installation for budgeting by December 1996 

• Complete subsystem training by May 1997 

« Complete installation of all software by June 30, 1997 

• Respond to requirements for organizational restructuring and project management as required 
Project Completion Date 

This is an ongoing project. 


Project: 


6027101 Strategic Information Planning 


209,257 


This project is to define the information which is strategic to accomplishing the District's mission, goals, 

and objectives. 





























DISTRICT GENERAL FUND 


Continued 


• Complete request for proposal for systems planning consultant by May 31, 1996 
Project Completion Date 

This project is scheduled for completion in June 1996 
Cost Sharing/Reimbursement 

This is an overhead cost that is allocated to all projects on a direct labor basis. 

Project: 6039101 Reduction of Drive-Alone Trips 137,750 

This project is Bay Area Air Quality Management District's (BAAQMD) mandated program to reduce 
drive-alone employee commute trips to work sites with more than 100 employees and to promote commute 
alternatives. 


Project Goals and Objectives 


Performance objectives may be reported to the BAAQMD in terms of peak period average vehicle 
ridership (AVR)—The number of employee-days divided by the number of vehicle-trips, or vehicle 
employee ratio (VER)—The number of vehicle-trips divided by the number of employee-days. The 
BAAQMD designated objectives are: 


AVR 

VER 


1995 

1996 

1997 

1998 

1999 

1.20 

1.25 

1.30 

1.35 

1.35 

0.83 

0.80 

0.77 

0.74 

0.74 


Measurable Tasks and Completion Dates 


Submit formal trip reduction plan to BAAQMD (if necessary) by August 1, 1995 
Develop and implement program by September 10, 1995 


Project Completion Date 

This is an ongoing project. 

Project: 6050101 Project Management Practices 396,111 

This project includes all time chargeable to implementing improvements to Districtwide project 
management systems as well as incorporation, where appropriate, of beneficial aspects of other 
innovations developing within federal, state, and local government, and private industry that focus on 
customer-oriented service and quality management principles. 






• Complete design of project management nonfmancial reports by June 30, 1996 

Project Completion Bate 

This project management job is scheduled for completion in June 1996. 

Cost Sharing/Reimbursement 


This is an overhead cost that is allocated to all projects on a direct labor basis. 













DISTRICT GENERAL FUND 


Continued 


CAPITAL PROJECTS 

Project: 6010105 ADA Compliance 105,365 

This project provides for the resources to perform the building modifications necessary to comply with 
the Americans With Disabilities Act (ADA). 

Project Goals and Objectives 

The goals and objectives of this project are to ensure District compliance with ADA. 
Measurable Tasks and Completion Dates 

• Select architect by October 1995 

• Process consultant agreement by November 1995 

• Advertise and award by January 1996 

• Comply with ADA standards for the Rinconada Water Treatment Plant by March 1996 

• Comply with ADA standards for the Maintenance Headquarters building by April 1996 
Project Completion Date 

The completion of construction for this project is scheduled for spring 1996. 

Project: 6018103 Network Development 252,143 

This project provides funding and phasing of computer-related expenditures as necessary to develop and 
implement a fully functional network. 

As a capital project, the budget cannot be exceeded and any expenditures require approval of the project 
manager. This will allow better coordination for all network acquisitions. 

Project Goals and Objectives 

The goals and objectives of this project is to be consistent with the goals of the District to improve 
communication and coordination within the District. 

Project: 6020121 District Corporate Yard Consolidation 2,454,412 

This project provides for the consolidation and maintenance of the existing corporation facilities located 
at the District's Almaden and Winfield complexes. 
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modifications by spring 1996 

• Maintenance Headquarters modifications: shower/locker room construction and building 
modifications by spring 1997 

• Water Utility shops: consolidate Water Utility shops in central shops corporation yard and 
make building modifications by spring 1997 

• Miscellaneous site development projects: corporation yard paving and crew truck storage 
modifications by spring 1998 

Project Completion Date 

This project is scheduled to he completed in spring 1998, 



















DISTRICT GENERAL FUND 


Continued 




Advertise project 


February 1996 


• Award construction contract 


March 1996 


Project Completion Date 

The construction of the new headquarters building is scheduled to be completed in spring 1997. 

Project: 6020503 Almaden Site Modifications 921,223 

This project provides funds for modifications to Almaden site buildings (exclusive of maintenance shops), 
including the Blossom Hill Annex, administrative warehouse, Crest Building, Maintenance office building, 
and existing headquarters building. Funds are also provided to plan and design a campuswide 
communication plan and campus public education program. Both of these designs encompass the new 
headquarters building as part of the campus. 

Project Goals and Objectives 

The goal of this project is to provide for the interim and long-term floor space needs of the District 
and site improvements required to support those needs of the District and provide for campuswide 
improvements that are not directly related to other specific projects. 

Measurable Tasks and Completion Dates 

• Award communications/cabling contract by July 1995 

• Complete Blossom Hill Annex modifications by November 1995 

• Complete administrative warehouse modifications by December 1995 

• Award campus public information program contract by January 1996 
Project Completion Date 

This project is scheduled for completion in 1998, after construction of the new headquarters 
building is completed and subsequent building and campus modifications have been completed. 

Project: 6021101 Document Management Systems 895,528 

This is an ongoing project which provides for the development, implementation, operation, and 
maintenance of a Districtwide document management system. 


Project Goals and Objectives 


The goals of this program are to (1) introduce a consistent method to identify, save, and retrieve 
documents throughout the District, (2) ensure the capture, preservation, and management of vital 
and historical records and supporting data used in starting new projects or troubleshooting. 
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DISTRICT GENERAL FUND Coatmuetf 


(3) ensure timely disposition of records and data according to approved retention policies, 

(4) provide version control for both documents and drawings, and (5) provide timely access to the 

latest version of selected documents or drawings to authorized users. 

Strategic Benefits to the District include: 

The long-term goal of the Electronic Document Management System (DMS) is to manage 
documents generated internally as well as those received from external sources and to make this 
information available to all authorized users throughout the District. 

Measurable Tasks and Completion Dales 

• Prepare agenda memorandum for Board approval for consultant by May 1995 

• Develop pilot requirements for engineering design group by June 1995 

• Select vendor by January 1996 

» Implementation by June 1996 

Project Completion Date 

Work on the pilot project will be completed by the end of fiscal year 1996-97. Districtwide 
implementation will begin in fiscal year 1997-98. An implementation plan will be developed with 
the selected vendor and District staff to determine a realistic Districtwide implementation schedule. 

Cost Sharmg/Reimbursement 

This is an overhead cost that is allocated to all projects on a direct labor basis. 

Project: 6021102 As-Built Drawing Database 159,749 

This project provides Districtwide management of as-built drawings in a digital format in order to provide 
immediate access via the District network to current and accurate as-built drawings. This project will 
facilitate the issuance of permits on District facilities and reduce labor and change orders by providing 
designers with immediate access to accurate information and will aid in emergency response situations. 

Project Goals and Objectives 

The goal of this project is to allow any PC on the network to have access to the District’s as-built 
drawings via a viewing software, and update selected as-built drawings to reflect current conditions. 

Database to be located and maintained in Drafting Section of Engineering Services Division. 

Measurable Tasks md Completion Date 


Scanning of all District microfiche (approximately 20,000) by September 1995 




















DISTRICT GENERAL FUND 


Continued 


• Scanning of approximately 5,000 hard copy plans by December 1995 

• Establish database on server and install software by December 1995 

• Update select as-built drawing—ongoing 
Project Completion Date 

This is an ongoing project to update as-built drawings. 
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7 Service Funds 


Service Funds 


































EQUIPMENT WORKING CAPITAL FUND 


The Equipment Working Capital Fund was established for the purpose of maintaining, operating, and 
replacing four types of District-owned operating equipment: 

Type I Equipment—Sedans, vans, and pickup trucks 

Type II Equipment—Heavy duty trucks and trailers 

Type III Equipment—Heavy operating equipment used for District maintenance projects 
Type IV Equipment—Pumps, chain saws, weed eaters, generators, etc. 

The Equipment Working Capital Fund is self supporting. Replacement and maintenance costs are charged 
back to all cost center projects using preestablished rates. Equipment Working Capital Fund expenses 
are recovered through the use of a mileage rate charged on Type I Equipment and hourly rates charged 
for Equipment Types II, III, and IV. 


! 
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Actual 

1993-94 

Adjusted Budget 
1994-95 

Estimated 

Total 

Requested Budget 
1995-96 

% Change 
Budget 

Non-Operating Income: 

Interest 

Sale of Equipment 

Other 

$ 102,710 

0 

39,304 

91,000 

100,000 

2,800 

114,447 

0 

3,147 

$ 113,200 

0 

0 

24.4 

(100.0) 

(100.0) 

Total Non-Operating Income 

142,014 

193,800 

117,594 

113,200 

(41.6) 

Outlay Summary: 

Operating Expenses 

Replacement Equipment Purchases 

1,917,656 

560,983 

2,334,878 

657,074 

1,792,365 

1,192 

2,245,879 

0 

(3.8) 

(100.0) 

Total Outlay 

2,478,639 

2,991,952 

1,793357 

2,245,879 

(24.9) 

Less Transfers & Reimbursements 

2,273,593 

2,937,903 

2,278,019 

3,198,276 

8.9 

Net Outlays 

205,046 

54,049 

(484,462) 

(952397) 

(1,862.1) 

Excess (Deficit) revenues over outlays 

(63,032) 

139,751 

602,056 

1,065,597 

662.5 

Balance Beginning of the Year 

2,620,859 

2,095,935 

2,095,935 

504,284 

(75.9) 

Balance available for capital and reserves 

2,557,827 

2,235,686 

2,697,991 

1,569,881 

(29.8) 

Total Capital Appropriations 

0 


0 

1,999,467 


Other Financing Sources (Uses): 

New Equipment funding from District Fund 

0 

0 

0 

519,700 


Total Other Financing Sources (Uses): 

0 

0 

0 

519,700 


Balance Available 

2,557,827 

2,235,686 

2,697,991 

90,114 

(96.0) 

Appropriated to/(from) Reserves: (a) 

1993-94 

Year End Balance 

1994-95 

Increase/fDecrease) 

1994-95 

Increase/fDecrease) 

1995-96 

Increase/fDecrease) 

1995-96 

Est. Balance 

Operating Reserves: 

Contingency Appropriation 

50,000 


0 

50,000 

100,000 

Total Operating Reserves 

50,000 

0 

0 

50,000 

100,000 

Capital Reserves: 

Designated for Future Years' Capital 

3,208,268 

2.235,686 

2,235,686 

40,114 

5,484,068 

Total Capital Reserves 

3,208,268 

2,235,686 

2,235,686 

40,114 

5,484,068 

Total Appropriated to/(from) Reserves 

3,258,268 

2,235,686 

2,235,686 

90,114 

5,584,068 

Financial Statement Adjustment 

2,796,376 


41,979 



Uncommitted Funds 

S 2.095.935 

0 

504,284 

S 0 



(a) Reference reserves section on page_for prior year balances and projected ending balances. 
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SANTA CLARA VALLEY WATER DISTRICT 
EQUIPMENT WORKING CAPITAL FUND 
OPERATING EXPENDITURES 
1994-95 BUDGET vs. 1995-96 BUDGET 

Budgetary 


Basis Adjusted Requested 

Actuals Budget Badges 


Job # 

Job Description 


1993-94 

1994-95 

1995-96 


Operations & Debt Service; 





7001999 

Equipment Working Capital Class I 

$ 

428,093 $ 

589,965 $ 

! 685,531 

7002999 

Equipment Working Capital Class II 


410,573 

609,876 

732,214 

7003999 

Equipment Working Capital Class III 


577,613 

758,297 

709,613 

7004999 

Class IV Repair 


166,847 

120,886 

146,706 

7005999 

Class V Equipment Repair & Replacement 


0 

87,098 

102,105 

7006102 

Administrative Projects 


39,355 

80,409 

0 

7006103 

Contract Auditing Financial 


1,371 

1,876 

26 

7105000 

Class I Direct Vehicle Charges 


54,907 

0 

0 

7206000 

Class II Direct Vehicle Charges 


62,207 

0 

0 

7307000 

Class III Direct Vehicle Charges 


285,244 

0 

0 


Total Operations & Debt Service 

$_ 

2,026,209 $ 

2,248,407 S 

i 2,376,195 


Operating Projects; 





7006104 

EWC Rate Structure Analysis/Operations 


0 

200,994 

40,340 


Total Operating Projects 

s_ 

0 $ 

200,994 5 

I 40,340 


Less Intra-District Equipment 


(136,542) 

(114,523) 

(170,656) 


Total Operating Expenditures 

s _ 

1.889,667 $ 

2,334,878 S 

; 2,245,879 


Allocated Project 
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SANTA CLARA VALLEY WATER DISTRICT 
EQUIPMENT WORKING CAPITAL FUND 
CAPITAL PROJECTS 
1994-95 BUDGET vs. 1995-96 BUDGET 


Job # Job Description _ 

7000100 New Capital Acquisitions 
7000200 Replacement-Capital Acquisitions 

Total Capital Projects 


Budgetary 


Basis 


Adjusted 


Requested 

Actuals 


Budget 


Budget 

1993-94 


1994-95 


1995-96 

0 

$ 

0 

$ 

519,700 

0 


0 


1,479,767 

0 

$ 

0 

$ 

1,999,467 


Allocated Project 
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OPERATIONS 

Operation; 7001999 Equipment Working Capital Class! 681,531 

This operation provides for a self-supporting service and replacement fund for the operation and 
maintenance of sedans, light utility trucks, and vans. 

Operation: 7002999 Equipment Working Capital Class H 732,214 

This operation provides for a self-supporting service and replacement fund for the operation and 
maintenance of heavy road vehicles, such as crane trucks, dump trucks, flatbed tracks, etc. 

Operation: 7003999 Equipment Working Capital Class III 709,613 

This operation provides a self-supporting service fund for the operation and maintenance of heavy 
equipment, such as bulldozers, backhoes, loaders, etc. 

Operation: 7004999 Class IV Repair 146,706 

This operation provides funds for the routine maintenance, replacement, and repair of large towable and 
support equipment. 

Operation: 7005999 Class V Equipment Repair and Replacement 102,105 

This new operation provides for routine maintenance, replacement, and repair of small motorized support 
equipment. 

Operation: 7006102 Administrative Projects 0 


This operation provides a location for any contract services required to complete the Equipment Working 
Capital Fund study. Contract employees are used to work on the study and provide support to related 
functions in the fund. 


Operation: 7006103 Contract Auditing Financial 26 

This operation consists exclusively of contract auditors performing the annual examination of the District's 
financial records. 
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EQUIPMENT WORKING CAPITAL FUND 


Continued 


OPERATING PROJECTS 

Project: 7006104 EWCF Rate Structure Analysis and Operations 

This project will be the second year implementation phase of the Equipment Working Capital Fund 
(EWCF) study recommendations. 

Project Goals and Objectives 

The goal of this project is to continue to implement study recommendations that result in policy, 
procedure, and program changes. Re-creation of the EWCF from the outdated Burroughs System, 
reduction in the size of the fleet, creation of a new Fleet Management System will result from the 
study. 

Measurable Tasks and Completion Dates 

• Procure new Fleet Management System 

• Complete rate structure analysis 

• Surplus excess vehicles/equipment 

« Revise and/or create policies, procedures, and databases 

• Convert old Burroughs System to Financial Management System 
Project Completion Date 

It will take to the end of the fiscal year to bring the new Fleet Management and Financial 
Management Systems on line. Policies and procedures for operation of the fund need to be 
completed prior to January 1996. 
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This project provides for the addition to the fleet of new vehicles and new equipment including upgrades. 
This project is funded from the District Fund through an operating transfer. 

Account: 61531 Equipment Automotive 1995-96 


1. 

Upgrade of standard crew truck .............. 


Msimmm 

2. 

Truck, light utility, 4x4 ... 


Org. 06330 

3. 

Jeep Cherokee upgrade .. 


Org, 07100 

4. 

Jeep 4x4 wagon... 


Org. 07230 

5. 

Truck, U ton 4x4 diesel pickup . 


Org. 07230 

6. 

leep 4x4 wagon.. 

lilg|S33 

Org. 07230 

7. 


32,200 

Org. 07240 

8. 

Upgrades for two pickups to king cabs. 


Org. 08320 

Total Equipment Automotive 



Account: 61538 Equipment Other 1995-96 



9. 

Upgrade 938 CAT rubber tire loader ........... 



10. 

8" diesel pump with 60' intake and 200' discharge hoses 50,000 

Org. 07220 

1 1 . 

2-each 15/HP outboard motors ... 

. 4,500 

Org. 07220 

12. 

2-each 14' flat bottom aluminum boats. 


Org. 07220 

13. 

Aerial lift truck with 52' reach and dump bed. 

110,000 


14. 

Tractor with boom mower attachment. 


Sw 

15. 

Yamaha quad runner 4x4 with trailer . ... 



16. 

Baretto rototiller with trailer .. 



17. 

Walk behind trencher with trailer . 



18. 

Sandbag machine . 



19. 

Tailgate straw bale mulcher. 




Trailer for existing quad runner .... 



21. 

Bandit chipper.... 



22. 

Yard tractor.. ... . 



Total Equipment Other 

$389,100 



Project: 700020® Replacement—Capital Acquisition 1,479,767 


This capital project provides for the replacement of existing vehicles and equipment. This project is 
funded from reserves and expense transfers and reimbursements from the District, Flood Control, Water 

Utility, and Risk Insurance Trust Funds. 





























EQUIPMENT WORKING CAPITAL FUND 






Account: 61531 Equipment Automotive 1995-96 


1 . 

2 . 

3. 

4. 

5. 

6 . 

7. 

8 . 

9. 

10 . 
11 . 
12 . 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20 . 
21 . 
22 . 

23. 

24. 

25. 

26. 

27. 

28. 

29. 

30. 

31. 

32. 

33. 

34. 

35. 

36. 


Replace 6323 "truck, crew diesel". 34,380 

Replace 6327 "all-wheel drive, super-duty truck with 

service body" . 46,450 

Replace 5107 "sedan, compact 4-door". 16,369 

Replace 5110 "sedan, compact 4-door”. 16,369 

Replace 5114 "sedan, compact 4-door". 16,369 

Replace 5139 "sedan, compact 4-door”. 24,580 

Replace 5145 "sedan, compact 4-door”. 16,369 

Replace 5193 "sedan, compact 4-door”. 16,369 

Replace 5201 "sedan, compact 4-door”. 16,369 

Replace 5206 "sedan, compact 4-door”. 16,369 

Replace 5209 "sedan, compact 4-door”. 16,369 

Replace 5210 "sedan, compact 4-door”. 16,369 

Replace 5214 "sedan, compact 4-door”. 16,369 

Replace 5231 "sedan, compact 4-door”. 16,369 

Replace 5505 "truck, light utility, gas”. 16,409 

Replace 5581 "truck, light utility, gas”. 16,409 

Replace 5588 "truck, light utility, gas”. 16,409 

Replace 5597 "truck, light utility, gas”. 16,409 

Replace 5599 "truck, light utility, gas”. 16,409 

Replace 5112 "van, mini”. 20,077 

Replace 5581 "van, mini”. 20,077 

Replace 5583 "van, mini”. 20,077 

Replace 5861 ' 'jeep, wagon 4x4” 22,217 

Replace 5878 ' 'jeep, wagon 4x4” 22,217 

Replace 5879 ' 'jeep, wagon 4x4” 22,217 

Replace 5882 ' 'jeep, wagon 4x4” 22,217 

Replace 5883 ' 'jeep, wagon 4x4” . 22,217 

Replace 5892 ' 'jeep, wagon 4x4” 22,217 

Replace 5896 ' 'jeep, wagon 4x4” . 22,217 

Replace 5465 "truck, % ton diesel”. 24,613 

Replace 5617 "truck, % ton 4 x 4 diesel” . 27,136 

Replace 5618 "truck, % ton 4 x 4 diesel” . 27,136 

Replace 6202 "truck, flatbed” . 53,793 

Replace 6322 "truck, mech. service, complete with 

service body, crane, compressor, welder, generator . . . 62,525 

Replace 6702 "truck, 10-wheel dump” . 90,000 

Replace 6101 "compactor" . 72,293 


Total Equipment Automotive 


$940,760 


Account: 61538 Equipment Other 1995-96 

37. Welder, Miller Bluestar 180k for mechanics 

Truck No. 6340 . $2,500 
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Sheer metal brake ... 

Forklift, T80D cushion tire 8,000 lb 
2-lifts, portable roll away post with 60 
Arrow boards diesel powered '' messa; 
Replace 7405 "loader, case W14B" 

Track, water 2-axle.. . . , , 

Replace 7505 ' 'grader, motor calerpill 














RISK INSURANCE TRUST FUND 
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Actual 

1993-94 

Adjusted Budget 
1994-95 

Estimated 

Total 

Requested Budget 
1995-96 

% Change 
Budget 

Non-Operating Income: 

Interest 

Other 

$ 329,239 

27,620 

299,000 

774,790 

0 

$ 764,200 

0 

155.6 

Total Non-Operating Income 

356,859 

299,000 

774,790 

764,200 

155.6 

Operating Outlays 

766,529 

2,973,042 

1,155,480 

3,457,073 

163 

Less Transfers & Reimbursements 

2,075,124 

2,908,088 

2,908,085 

3,199,124 

10.0 

Net Outlays 

(1308,595) 

64,954 

(1,752,605) 

257,949 

297.1 

Excess (Deficit) revenues over outlays 

1,665,454 

234,046 

2,527395 

506,251 

1163 

Balance Beginning of the Year 

6,230,749 

457,443 

457,443 

18369 

(96.0) 

Balance Available 

7,896,203 

691,489 

2,984,838 

524,520 

(24.1) 

Appropriated to/(from) Reserves: (a) 

1993-94 

Year End Balance 

1994-95 

Increase/(Decrease) 

1994-95 

lncrease/(Decrease) 

1995-96 

Increase/(Decrease) 

1995-96 

Est. Balance 

Operating Reserves: 

Contingency Appropriation 

10,000 

0 

0 

0 

10,000 

Total Operating Reserves 

10,000 

0 

0 

0 

10,000 

Funded and Contingent Liabilities: 
Self-Insurance Appropriation 

6,481,043 

691,489 

2,984,838 

524,520 

9,990,401 

Total Funded & Contingent Liabil. 

6,481,043 

691,489 

2,984,838 

524,520 

9,990,401 

Total Appropriated to/(from) Reserves 

6,491,043 

691,489 

2,984,838 

524,520 

10,000,401 

Financial Statement Adjustment 

(947,717) 

0 

18,269 



Uncommitted Funds 

S 457.443 

0 

18.269 

$ 0 









(a) Reference reserves section on page for prior year balances and projected ending balances. 
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SANTA CLARA VALLEY WATER DISTRICT 
RISK INSURANCE TRUST FUND 
OPERATING EXPENDITURES 
1994-95 BUDGET vs, 1995-96 BUDGET 

Budgetary 


Job # 

Job Description 


Basis 

Actuals 

1993-94 


Adjusted 

Budget 

1994-95 


Requested 

Budget 

1995-96 


Operations & Debt Service: 







6505101 

Liability Property Program 

$ 

588,164 

$ 

1,420,330 

S 

1,420,330 

6505102 

Workers Compensation Program 


178,366 


595,524 


595,524 

6505103 

Safety / Workers Comp Program Administration 


0 


485,751 


956,993 

6505104 

Liability / Property Program Administration 


0 


0 


305,501 

6505105 

Safety' Task Force 


0 


23,284 


41,506 

6505106 

Safety Committee 


0 


448,153 


137,219 


Total Operations & Debt Service 

$ 

166329 

$_ 

2,973,042 

$. 

3,457,073 


Total Operating Expenditures 

$ 

766,529 

S = 

2,973,042 

S 

3,457,073 


. 4 ? 


AHc 
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RISK INSURANCE TRUST FUND 


OPERATIONS 

Operation: 6505101 Liability Property Program 1,420,330 

The liability account of Fund 500 is an accrual account whose growth is funded by fiscal year budget 
surplus carryover. 

Operation: 6505102 Workers' Compensation Program 595,524 

The Workers' Compensation account of Fund 500 is an accrual account whose growth is funded by fiscal 
year budget surplus carryover. 

Operation: 6505103 Safety/Workers' Compensation Program Administration 956,993 

This operation develops and implements policies and procedures to augment the District's safety program 
and Self-Insured Workers' Compensation Program, and to procure various services and supplies relevant 
to these programs. 

Operation: 6505104 Liability/Property Program Administration 305,501 

This operation is for activities essential to administration of the District's Liability Self-Insurance Program 
and insured liability and property exposures. It also funds risk assessment and loss control activities to 
conserve District property and minimize liability losses. 

Operation: 6505105 Safety Task Force 41,506 

This operation includes all time chargeable for staff assigned to the Safety Task Force to participate in 
task force activities. 

Operation: 6505106 Safety Committee 137,219 

This operation includes all time chargeable for staff to attend Safety Committee meetings, Tailgate Safety 
meetings, and other safety meetings and covers the inspection of District facilities. 
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Santa Clara Valley Water District 
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ALLOCATED OPERATIONS AND PROJECTS 
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SANTA CLARA VALLEY WATER DISTRICT 
ALLOCATE© PROJECTS - OPERATING EXPENDITURES 
1994-95 BUDGET vs. 1995-96 BUDGET 


Budgetary 


Job # 

Job Description 


Basis 

Actuals 

1993-94 

Adjusted 

Budget 

1994-95 

Budget 

1995-96 


Operations & Debt Service: 





0003101 

Benefit Assessment 

$ 

131,630 $ 

157,194 ! 

5 474,955 

0004102 

Flood Insurance Liaison Study 


52,639 

96,122 

99,844 

0004105 

Maintenance Guidelines 


8,666 

0 

0 

0006103 

Contract Auditing Financial 


72,159 

98,742 

85,000 

0006201 

Basic Engineering 


0 

35,727 

38,193 

0006202 

Hydrologic Data Management 


0 

1,242,570 

1,383,438 

0006203 

Cross Valley Level ft Benchmarking 


0 

55,089 

56,860 

0006204 

Emergency Operations 


0 

350,888 

586,110 

0006205 

Basic Hydrology 


0 

406,453 

853,289 

0006206 

Maintenance Warehousing Services 


0 

962,116 

1,034,515 

0006207 

Warehouse Inventory Control Study 


0 

114,827 

63,983 

0006208 

Regulatory Agency Permit 


0 

115,503 

41,412 

0079104 

Nonpoint Source Study 


767,313 

693,401 

1,209,628 

0079110 

Nonpoint Source District 


183,608 

410,679 

31 3 9 #61 

0079111 

Nonpoi-nt Source Funding 


451,732 

909,000 

750 000 


Total Operations & Debt Service 

$_ 

1,667,747 $ 

5,648,311 ! 

8 6,991,188 


Operating Projects: 





0004103 

Waterways Management 

$ 

44,825 $ 

0 ! 

S 0 

0004106 

Zone Priorities 


98,279 

191,337 

163,148 

0004111 

Stream Resources Inventory 


13,778 

93,064 

19,686 

o 

© 

© 

Vegetation Management/Eros ion Protection 


7,934 

407,817 

620,183 

0008101 

District Solid Waste Management Study 


0 

60,975 

18,402 

0079112 

Watershed Management Preparatory Study 


0 

83,093 

113,808 


Total Operating Projects 


164,816 S 

836,286 ! 

8 935,227 


Total Operating Expenditures 

s = 

1,832,563 S 

6,484,597 $ 7.926,415 


Note: Jobs #0006201 through #0006208 are combined and allocated to the Technical and Support Projects Job in 
Flood Control and Water Utility. 













SANTA CLARA VALLEY WATER DISTRICT 
ALLOCATED PROJECTS - CAPITAL PROJECTS 
1994-95 BUDGET vs. 1995-96 BUDGET 


Job# 

Job Description 

Budgetary 

Basis 

Actuals 

1993-94 

Adjusted 

Budget 

1994-95 

Requested 

Budget 

1995-96 

0002104 

0004104 

Water Quality Regulatory Compliance 
Automated Mapping - Geographic Info Study 

$ 683,580 $ 

343,564 

1,420,888 

323,455 

$ 1,608,636 

594,558 


Total Capital Projects 

$ 1,027,144 S 

1,744.343 

$ 2,203,194 


Allocated Project 
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This operation provides for continuous liaison with the public and the cities and county relative to their 
participation in the National Flood Insurance Program and the Community Rating System (CRS) 
programming. These programs have been developed to assist the Federal Emergency Management 
Agency (FEMA) in their ongoing efforts to manage the floodplains and identify flood hazards. Work will 
also include acquiring and modifying the detailed analysis being prepared by FEMA’s current contractor. 


Operations 


Contract Auditing Financial 


This operation consists of contract auditors performing the annual examination of the District's financial 
records. 

Operation; 0006201 Bask Engineering 38,193 


This operation provides labor to review the District's technical documents, including the general 
provisions, special provisions, specifications, drawings, and consultant hiring procedures, etc., for all 
District construction projects. 

















ALLOCATED OPERATIONS AND PROJECTS 


Continued 


Operation: 0006204 Emergency Operations 586,110 

This operation provides for maintenance of the District's Emergency Operations Center (EOC), the 
District’s Emergency Operations Plan (EOP), and the Federal Energy Regulatory Commission's (FERC) 
Emergency Action Plan (EAP) for Anderson Dam. 

Operation: 0006205 Basic Hydrology 853,289 

This is a continuing operation that includes all labor and support services associated with the preparation 
and management of the District's basic hydrologic information for both flood control and water supply 
functions. This operation also provides hydrologic support for specific projects throughout the District. 
A major work effort currently underway is completing the update of the District's Hydrology Manual. 
Support services are provided for such projects as: 

• Update of District Flood Flows Manual 

• Multipurpose reservoir operation analyses (rule curves) of District reservoirs. (This is a one-time 
project effort.) 

• Spillway and outlet works design 

• Nonpoint Source Pollution Program 

• Drought management and other water master planning studies 

• Review of Environmental Impact Reports, studies, and reports prepared by others 

• Flood forecasting and emergency operations 

Operation: 0006206 Maintenance Warehousing Services 1,034,515 

This operation provides for routine and emergency maintenance warehousing services and inventory 
control which serves various flood control, water utility, and District programs. Inventory controls, 
measures, and records are used to provide efficient and effective service to customers. 

Operation: 0006207 Warehouse Inventory Control Study 63,983 

A comprehensive study of the District's warehouse programs and inventory control systems was completed 
in October 1993. The study contains 54 recommendations that will be reviewed and, if appropriate, 
implemented by a task force over a 2- to 3-year period. The operation requires District labor, contract 
services, and computer hardware and software in order to be completed according to the report 
requirements. 

Operation: 0006208 Regulatory Agency Permit 41,412 

This operation coordinates the acquisition of permits from various regulatory agencies for the many 
District activities which affect wetlands and riparian habitats, and the tracking of compliance with existing 
permits. 
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0079104 Nonpomt Source Study 


This mandated operation accounts for staff time and consultant services necessary for the District to 
administer and coordinate the Santa Clara Valley Nonpoint Source Pollution Control Program regarding 
surface water quality of streams and of south San Francisco Bay and the protection of their beneficial 
uses. Failure to comply with any or all of these requirements is subject to administrative and civil 
liability action; therefore, future activities and funding are mandatory. The scope of this operation is that 
portion Santa Clara County which drains to San Francisco Bay. 


§079110 Nonpomt Soars® District 


This m andated operation accounts for staff time and consultant services necessary' for the District to 
comply with and implement its agency-specific responsibilities under the Santa Clara Valley Nonpoint 
Source Pollution Control Program regarding surface water quality of streams and of south San Francisco 
Bay and die protection of their beneficial uses. Failure to comply with any or all of these requirements 
is subject to administrative and civil liability action; therefore, future activities and funding are mandatory. 
The scope of this operation is that portion of Santa Clara County which drains to San Francisco Bay. 


Operations 


§079111 Nonpomt Source Funding 


750,000 


This mandated operation accounts for the District’s share toward areawide activities of the Santa Clara 
Valley Nonpoint Source Pollution Control Program regarding surface water quality of streams and of 
south San Francisco Bay and the protection of their beneficial uses. Failure to comply with any or ail 
of these requirements is subject to administrative and civil liability action; therefore, feture activities and 
funding are mandatory. The scope of this operation is that portion of Santa Clara County which drains 
to San Francisco Bay. 
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ALLOCATED OPERATIONS AND PROJECTS 


Continued 



OPERATING PROJECTS 

Project: 0004106 Zone Priorities 163,148 

This project will utilize the new Federal Emergency Management Agency (FEMA) flood insurance study 
maps to reassess damage potential, which will be used to establish planning and construction priorities 
in each zone. 

Project Goals and Objectives 

The objective of this study is to utilize new FEMA information to update the data in the Waterways 
Management Model, which produces a priority list for each zone. The model will also be updated 
to utilize current software technology and respond to customer-suggested revisions. 


Measurable Tasks and Completion Dates 

• Drafting flood information onto District facilities map 

December 1995 

• Converting data to GIS format 

June 1996 

• Acquiring land use data on GIS format 

June 1996 

• Input land use and flood information into WWMM 

July 1996 

Project Completion Date 



Work on this project is expected to be completed by July 1996. 

Allocation Formula and Basis 

The basis for allocation of this project is the number of creeks being restudied by FEMA. Since 
the number of creeks being reviewed is nearly the same in each zone, the distribution of costs is 
20 percent to each zone. 

Project: 0004111 Stream Resources Inventory 19,686 

This project will inventory riparian and wetland resources along the major streams of Santa Clara County 
to assist in watershed management plans and environmental documents for flood control projects. The 
first study involves the Guadalupe River watershed. 

Project Goals and Objectives 

The Stream Database Program will provide habitat information to assist in flood control planning 
and design, facilitate watershed management, and identify future mitigation sites. 
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This Districtwide project consists of preparing and implementing two programmatic environmental impact 
studies for the District's Vegetation Management (IVM) Program and erosion protection activities. Work 
is required this year as part of the permit renewal process. 

Project Goals and Objectives 

The goal of this project is to comply with the California Environmental Quality Act, assist future 
applications for federal and state permits, and address concerns of the public. 

Measurable Tasks and Completion Dates 

January 1996 


Draft erosion control/sediment EIR circulation 



















ALLOCATED OPERATIONS AND PROJECTS 


Continued 


Allocation Formula and Basis 


Cost Center 

Project No. 

Allocation 

Northwest Zone 

2-1004112 

10% 

North Central Zone 

2-2004112 

15% 

Central Zone 

2-3004112 

15% 

East Zone 

2-4004112 

15% 

South Zone 

2-5004112 

20% 

Source of Supply 

2-9104112 

7% 

Raw Water 

2-9204112 

10% 

Water Treatment 

2-9304112 

5% 

Treated Water T & D 

2-9404112 

3% 


Basis for allocation is the relative amount of area requiring vegetation control. 

Project: 0008101 District Solid Waste Management Study 18,402 

This project provides funds for continuing to develop strategies to reduce disposal fees at landfills by 
utilizing alternative sites for disposal of sediment and other wastes. The waste material is generated by 
District facility maintenance and operation activities. 

In fiscal year 1993-94, approximately $20,000 was spent for a consultant report which identified several 
sites that merited further investigation. That report also identified possible land use and regulatory 
permitting requirements. 

Project Goals and Objectives 

The short-term goal of this project is to ensure that sites are available through next year at which 
sediment and some vegetative matter can be stored, dried, and/or disposed of as an alternative to 
disposal at landfills. 

This project will not provide a long-term solution to the District's solid waste management needs. 
Measurable Tasks and Completion Dates 

• Develop a short list of available sites, including landfills, by August 1, 1994 

• Select one or two candidate sites for further evaluation with respect to fiscal impacts, 
permitting requirements, and "CEQA" compliance by November 1, 1994 

Project Completion Date 

Evaluation work on this project is expected to be completed by July 1996. 
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The allocation is based roughly on the amount of sediment generated in each cost center. The 
percentage allocations are Raw Water T&D, 30 percent; Northwest, North Central, Central, and 
East, 15 percent; and South Flood Control Zone, 10 percent. 

Project; 0079112 Watershed Management Preparatory Study 113,808 

This project provides staff time and consultant services required to develop a coordination and 
implementation plan to coord ina te and integrate the various projects and programs which are components 
of an overall comprehensive watershed management program for the Santa Clara Valley. 

Project Goals and Objectives 

The goals of this project are to (1) minimize duplication of effort; (2) resolve competing objectives; 
and, (3) identify opportunities for collaborative efforts, in order to provide the greatest overall 
benefits to the community at the lowest overall cost to the community. To accomplish these goals, 
this project seeks to (1) prepare coordination and implementation plans which will link and 
coordinate the various projects which are components of an overall comprehensive watershed 
management program; (2) define issues and work components which need to be completed as part 
of the overall implementation of a comprehensive watershed management program; and, (3) 
implement the plan and periodically evaluate and update it. 

Measurable Tasks and Completion Dates 

• Prepare the coordination plan by December 1995 

• Prepare the implementation plan by January 1996 

• Begin ongoing implementation by July 1996 
Project Completion Date 

Complete coordination and implementation plans, then ongoing implementation by July 1996. 
Allocation Formula and Basis 

Because costs of this operation are related to both flood control and water utility, they will be 
allocated to Northwest, 12 percent; North Central, 13 percent; Central, 13 percent; East, 
12 percent; and Water Utility Administration and General Cost Center, 50 percent. 



















ALLOCATED OPERATIONS AND PROJECTS 


Continued 


CAPITAL PROJECTS 

Project: 0002104 Water Quality Regulatory Compliance 1,608,636 

This is a continuing project initiated in fiscal year 1991-92 to examine alternative means of disinfection 
and controlling the formation of disinfection by-products at the District's three treatment plants. Work 
for fiscal year 1996 consists of completing the predesign work resulting in the engineer’s report and 
environmental assessment for Stage 1 and Stage 2 of the Disinfectant/Disinfection By-Products (D/DBP) 
Rule, and begin the design for the Phase 1 modifications. 

Project Goals and Objectives 

The goal of this project is to comply with the forthcoming water quality regulations proposed by 
the Environmental Protection Agency. These regulations include die D/DBP Rule and the 
Enhanced Surface Water Treatment Rule. 

Measurable Tasks and Completion Dates 

• Adopt engineer's reports by December 1995 

• Certify Environmental Impact Reports by December 1995 

• Begin the design of the Phase 1 modifications by April 1996 
Project Completion Date 

The presently determined compliance dates for the forthcoming regulations are as follows: 

• Disinfectant/Disinfection By-Products Rule 

— Stage 1 
— Stage 2 

• Enhanced Surface Water Treatment Rule 
— Interim rule June 1998 

— Final rule June 2000 

Allocation Formula and Basis 

At the present time, the cost for the predesign level work is, and has been, allocated about equally 
to the three water treatment plants. The design work, when it begins, will be allocated to each 
plant based on the actual amount of each consultant agreement. The allocation percentage for the 
predesign and pilot plant activities are: Rinconada Water Treatment Plant, 34 percent; the Santa 
Teresa Water Treatment Plant, 33 percent; and the Penitencia Water Treatment Plant, 33 percent. 


June 1998 
January 2002 
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Project; 0004104 Automated Mappmg/GeograpMc Information Study 594,558 

This project provides for the continued implementation and operations of the District’s major Geographic 
Information Study (GIS) System. 

Project Goals and Objectives 

The primary goal of this project is to complete a GIS implementation plan and to continue 
implementation of the major GIS System that will able to operate and make use of the new 
County wide electronic cadastral base map of the Santa Clara County. 

Measurable Tasks amd Completion Dates 

• Complete GIS implementation plan by January 1996 

Project Completion Date 

Following implementation of the major GIS System, this project will continue as an operations 
project. 

Allocation Formula and Basis 


This project will equally benefit the flood control and water supply functions of the District. It is 
allocated 10 percent to each flood control zone and 50 percent to the Water Utility (9504104). 
















DISTRICT TRUST FUND 
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SANTA CLARA VALLEY WATER DISTRICT 
DISTRICT TRUST FUND 
CAPITAL PROJECT 
1994-95 BUDGET vs. 1995-96 BUDGET 


Adjusted Requested 

Budget Budget 

1994-95 199§-96_ 


6710110 Water Reclamation Milpitas I $ 0 $ 

6710120 Reclamation Pipeline-San Jose 0 

Total Capital Projects S_0_ $_0_ $ 12,345,769 


0 $ 943.138 

£ 11,402,631 





















DISTRICT TRUST FUND 


PROJECTS 


Project: 6710110 Water Reclamation Milpitas I 943,138 

This project provides for the preparation of plans and specifications for the water reclamation Milpitas 
1 project. This 12- to 30-inch pipeline will connect to the City of San Jose's reclaimed water transmission 
main at Coyote Creek and extend eastward into Milpitas to Highway 680. This work is being performed 
under an agreement with the City of San Jose. 

Project Goals and Objectives 

The goal of this project is to support the City of San Jose's $130 million Phase I South Bay Water 
Recycling Program to distribute 21 mgd of reclaimed water. This project is the first segment of 
pipeline to deliver reclaimed water to users in Milpitas. 

Measurable Tasks and Completion Dates 

• Complete preliminary design by December 1995 

• Complete plans and specifications by July 1996 

• Award construction contract by September 1996 
Project Completion Date 

Construction is scheduled to be completed by October 1997. 

Cost Sharing/Reimbursement 

One hundred percent of construction cost to be reimbursed by the City of San Jose. A budget 
adjustment for construction will be required if funds from the City are not deposited with the 
District prior to the contract award. One hundred percent of design and construction administration 
cost to be reimbursed by the City of San Jose, up to the not-to-exceed amount stated in the 
agreement with the City of San Jose. 

Project: 6710120 Reclamation Pipelines San Jose 11,402,631 

This project provides for the preparation of plans and specifications and advertisement for construction 
of a portion of the water reclamation transmission main. This 66- to 72-inch pipeline will be within the 
Coyote Creek right of way and extend from Zanker Road to Montague Expressway. This work is being 
performed under an agreement with the City of San Jose. 
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DISTRICT TRUST FUND 


Continued 


Project Goals and Objectives 

The goal of this project is to support the City of San Jose’s $130 million Phase I South Bay Water 
Recycling Program to distribute 21 mgd of reclaimed water. This project is the first segment of 

the $130 million program. 

Measurable Tasks and Completiost Dates 

* Complete preliminary design by November 1995 


» Complete construction documents by April 1996 
• Award construction contract by June 1996 
Project Completion Date 


Construction is scheduled to be completed by July 1997. 


Cost Sharing/Reimbursement 

One hundred percent of construction cost to be reimbursed by the City of San Jose. A budget 
adjustment for construction will be required if funds from the City are not deposited with the 
District prior to the contract award. One hundred percent of design and construction administration 
cost to be reimbursed by the City of San Jose, up to the not-to-exceed amount stated in the 
agreement with the City of San lose. 
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DISTRICT INVESTMENT POLICY STATEMENT 








WHEREAS, the Board of Directors of the Santa Clara Valley Water District believes that 
public funds should, to the extent reasonably possible, be prudently invested or deposited 
consistent with applicable laws and the policies of the Board to produce revenue for the District 
rather than to remain idle; and 

WHEREAS, from time to time there are District fends available for the purpose of 
investment or deposit; and 

WHEREAS, the Board of Directors of this District has, pursuant to the provisions of the 
California Government Code, determined to designate the Finance Manager to function as 
Treasurer of this District, and to delegate to the Treasurer, or his or her designate, authority to 
invest or deposit such funds in accordance with the provisions of the Government Code; and 

WHEREAS, it will be more convenient in the handling of said bonds or other securities 
so purchased that they be kept in safekeeping by said banks while they are the property of this 
District; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Santa Clara 
Valley Water District that the Finance Manager, or his or her designate is hereby affirmed and 
designated to function as the Treasurer of the District and the Treasurer is and is hereby 
authorized to invest, deposit, or deposit for safekeeping, as far as possible, all money belonging 
to, or in the custody of the District, pursuant to the Government Code and as directed by the 
policies of the Board, 

BE IT FURTHER RESOLVED that the Treasurer or his or her designate be and is 
hereby authorized to invest in permissible investments, or to deposit in interest-bearing accounts 
with authorized financial institutions, funds in a sinking fund or funds of this District from any 
of the various accounts of this District when such funds will not be needed for the immediate 
necessities of the District. 


BE IT FURTHER RESOLVED that the Board of Directors delegates to the Treasurer 
or his or her designate, pursuant to Section 53608 of the Government Code, authority to deposit 
for safekeeping any of the investments of the District, 

BE IT FURTHER RESOLVED that the Board of Directors adopts the following 
investment policies. 

1. Public funds not needed for the immediate necessities of the District should, to 
the extent reasonably possible, be prudently invested or deposited consistent with 
applicable law, to produce revenue for the District'. 

2. The authority to invest public funds is expressly delegated to the Treasurer. 
Investments by the Treasurer shall be made in accordance with written Staff 
Investment Guidelines that are consistent with this resolution or the Board’s 
further review. The Staff Investment Guidelines shall be reviewed by the Board 
at least annually. 























Resolution No. 93- Designating and Delegating Authority to the District Treasurer or His 
Designate to Deposit and Invest Funds 


3. The Treasurer shall submit monthly investment reports to the Board. In addition, 
the Treasurer will create a benchmark to measure the District’s investment 
management performance and report on this performance on a monthly basis. It 
is the District’s objective to meet or exceed this benchmark on a consistent basis. 

4. In order to ensure adequate liquidity, the Treasurer will not place more than 30% 
of the portfolio in maturities which will exceed one year. In addition, the 
Treasurer will prepare a 3 month cash flow forecast to determine the appropriate 
weighted average maturity of the portfolio consistent with meeting anticipated 
cash requirements. Furthermore, in order to meet an unliquidated contingent 
liability arising out of the Bureau of Reclamation Contract, the Treasurer will 
segregate funds budgeted to be available for this contingency, and invest an equal 
amount in maturities not exceeding 90 days, which will be over and above the 
Treasurer’s 3 month cash forecast. 

5. In order to maintain the District’s conservative risk profile, the Treasurer will 
invest only in obligations whose senior debt is rated at least "double-A" by both 
Standard & Poor’s and Moody’s Investor Services. This excludes funds placed 
with the Local Agency Investment Fund and FDIC protected investments in local 
Santa Clara County domiciled community banks. In addition, Commercial Paper 
investments will also carry short term ratings of "A-l" by Standard & Poor’s and 
"P-l" by Moody’s Investor Services. 


District on 

OCT 2 6 B93 

by the following vote: 

AYES: 

Directors 

J. DONOHUE P T FERRARO R W GROSS J. JUDGE 
R C. KAMEI J J. tENIHAN S. SANCHEZ 

NOES: 

Directors 

NONE 

ABSENT: 

Directors 

NONE 


Santa Clara Valley Water District 



ATTEST: Susan A. Pino 
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RESOLUTION APPROVING AND ADOPTING 
SCVWD BUDGETS FOR FY 1995-96 







Resolved, by the Board of Directors of Santa Clara Valley Water District that toe attached budgets for fiscal 
year 1995-96 are hereby approved and adopted for submission to the Board of Supervisors of Santa Clara 
County pursuant to law; 


Resolved, further, and it is further submitted to said Board of Supervisors that when the assessed valuations 
for the District and the zones thereof have been finally determined and after taking into consideration 
anticipated revenues and fund balances in existence on July 1, 1995, and revenues to be apportioned according 
nty Auditor of 



1. Any remaining balance at the end of fiscal year 1994-95 in Designated Reserves for Operations, 
Contingencies, Future Years' Capital, and Funded and Contingent Liabilities requirements are hereby 
reappropriated for continued use in fiscal year 1995-96. 

2. Any remaining balance at the end of fiscal year 1994-95 in appropriations for Capita! Projects are 
hereby reappropriated for continued use in those same projects in fiscal year 1995-96. 

3. Changes to the SCVWD adopted budget fiscal year 1995-96 shall occur as follows: 


a. By Santa Clara Valley Water District Board of Directors scion for all changes that either 
increase or decrease fund operating, capital, or reserve appropriations except the Contingency 
Reserve. 


























RESOLUTION APPROVING AND ADOPTING SCVWD 
BUDGETS FOR FY 1995-96 


Continued 


b. By the General Manager: 

(1) For all changes that: 

(a) Increase or decrease operating appropriations within funds between and within 
organizations. 

(b) Increase or decrease appropriations within funds between and within the following 
major Object Accounts: Salaries and Employee Benefits, Services and Supplies, 
Fixed Assets, Other Charges, and Transfers and Reimbursements 

(2) For all changes that increase or decrease capital appropriations within funds between and 
within Capital Projects. 

4. All revenues in excess of expenditures and encumbrances for each fund of the District at the close of 
fiscal year 1994-95, not otherwise reappropriated above, are hereby appropriated to the Designated 
Reserve for Working Capital within each fund on June 30, 1995. 

5. Use of Reserves: The following order will be used for supplemental budget appropriations: 

a. First the Contingency Reserve will be used. 

b. Upon depletion or insufficiency of the Contingency Reserve, other reserves will be used 
dependent upon their purpose. 

PASSED AND ADOPTED by the Board of Directors of Santa Clara Valley Water District 

, by the following vote. 

AYES: Directors 

NOES: Directors 

ABSENT: Directors 

SANTA CLARA VALLEY WATER DISTRICT 



ATTEST: SUSAN A. PINO 


By:_ 

Chair/Board of Directors 


Clerk/Board of Directors 
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WATER IMPORTATION FROM THE STATE OF CALIFORNIA 


RESOLVED, by She Board of Directors of Santa Clara Valley Water District that, consistent with the 
requirements of law and specifically with the limitations imposed by Article XUI A of the Constitution of the 
State of California, and consistent with the established policy of this Board, there shall be levied in the ensuing 
fiscal year an ad valorem real property tax within fee District, sufficient to raise the sum of $7,352,000 to meet 
that portion of the District's State Water Project contract obligation which may be lawfully so raised in 
accordance with Section 1(b) of said Article. 



Clerk/Board of Directors 
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Santa Clara Valley Water District 


Glossary of Terms 










GLOSSARY OF TERMS 







The prior year’s Approved Budget, modified for Board-approved adjustments 
through the publication date of the current year's Recommended Budget, 


Agreements 
Allocated Projects 


Ancillary 

Expenditures 

Annual Budget 
Appropriation 

Approved Budget 


Arbitrage 


Assessed Valuation 


Assessment 


Asset 


«iug Cash 


Contractual agreements made by the District with other governmental agencies 
for cost sharing or project cost reimbursement. 

Allocated projects are those projects which benefit more than one cost center. 
The amounts budgeted to Allocated Projects are distributed to other cost centers 
based o u tm appro v ©cf allocation formula which matches costs to benefits realized. 

Expenditures necessary to make productive use of an asset. They include, but are 
not limited to, planning studies, professional fees, transportation costs, site 
preparations, legal fees, and claims directly attributable to an asset. 

A budget applicable to a single fiscal year. 

An appropriation is a legal authorization granted by the Santa Clara County Board 
of Supervisors which allows the District to expend cash and incur obligations for 
specific purposes. An appropriation is usually limited in amount and in the time 
it may be expended. 

The approved budget represents estimated revenues and appropriations for the 
next year and is approved by the Santa Clara County Board of Supervisors each 
June. 


Classically, the simultaneous purchase and sale of the same or an equivalent 
security in order to profit from price discrepancies. In government finance, the 
most common occurrence of arbitrage involves the investment of proceeds from 
the sale of tax-exempt securities in a taxable money market instrument that yields 
a higher rate, resulting in interest revenue in excess of interest costs. 


A valuation set upon real estate or other property by a government as a basis for 
levying taxes. 


The process of setting the official valuation of property for taxation; the valuation 
placed upon property as a result of this process. 


as a result of past transactions or events. Examples of assets are cash 
















GLOSSARY OF TERMS 


Continued 


Benefit Assessment 

Benefits 

Bonds 

Box Culvert 
Budget 

Budget Calendar 
Budget Year 

Budgetary Control 

Budget Document 

Bureau 

Repayment 

Appropriation 

Capital 

Expenditure 


Determination of the benefits derived from District activities within particular 
zones and levying a proportionate share of taxes to each parcel subject to 
voter-approved limitations. 

Benefits are defined as District-funded employee health insurance, vision 
insurance, dental insurance, basic life insurance, medical insurance 
reimbursement, Medicare coverage, long-term disability, Worker's 
Compensation, unemployment insurance, and the PERS Retirement Program. 

Bonds are a long-term source of debt that provide a source of borrowed monies 
that can be used to pay for specific capital facilities. Bonds are a written promise 
to pay a specified sum of money at a predetermined date or dates in the future, 
called the maturity date(s), together with periodic interest at a specified rate. 

A vertical-walled covered channel. 

A financial plan covering a specific period of time (fiscal year) that matches all 
planned revenues and expenditures with various programs and services. 

The schedule of key dates or milestones which the District follows in the 
preparation, adoption, and administration of the budget. 

A consecutive 12-month period for recording financial transactions. The Santa 
Clara Valley Water District’s budget and fiscal year is July 1 through June 30 of 
the following calendar year. 

The control or management of a government or enterprise in accordance with an 
approved budget to keep expenditures within the limitations of available 
appropriations and available revenues. 

The instrument used by the budget-making authority to present a comprehensive 
financial program to the appropriating governing body. 

The Bureau Repayment Appropriation is a provision for voluntary payment of 
costs to the Bureau of Reclamation, subject to negotiation, for a long-term 
contractual obligation in excess of current payments. 

Capital expenditures fall into several categories. In general, they should create 
assets or extend the useful lives of existing assets. The work product results in 
a long-term benefit greater than 2 years and for budgeting purposes involves a 
major expenditure of District resources greater then $50,000. They can be made 
with regard to tangible and intangible assets. 

The general categories of capital expenditures are: Rehabilitation, Major 
Repairs, Improvements/Betterments/Upgrades, Replacements, 
Expansions/Additions, and Ancillary Expenditures. 
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Capita! Projects 

Carryover 

Appropriation 

Certificates of 

Participation 

(COPs) 

Contingency 

Appropriation 

Cost Center 

Cost Center 
Reimbursement 

Debt Proceeds 

Debt Service 
Department 

Direct Expenses 


Projects are budgeted within the Capital Budget and fall within the definition of 
Capital Expenditures, which means they (i) create or extend the lives of assets, 

(2) their work products have a useful life of greater than two years, and (3) they 
involve an expenditure of District resources in excess of $50,000. 

The Northwest, North Central, and South Flood Control Zones, Water Utility 
Enterprise Fund, and District Fund contains an appropriation which will restrict 
a portion of the available funds. This item will be the amount required to pay 
debt service and other obligations after July 1 of the succeeding fiscal year but 
before the first apportionment of tax revenues are received in that year. 

A security in the general form of a bond, which evidences a proportionate 
participation in a flow of lease or other payments between two parties. 


The Contingency Appropriation is a provision for unforeseen expenditures. 


Cost Centers are separate financial accounting centers in which costs are 
accumulated because of legal and accounting requirements. The first two digits 
of a project number identify the cost center. 

To provide reimbursement to the District Fund for general costs incurred on 
behalf of other cost centers. 

The difference between the face amount of debt and the issuance discount or the 
sum of the face amount and the issuance premium. 

Payment of interest and principal on long-term debt. 

A major administrative segment of the District with overall management 
responsibility for an operation or a group of related operations within a functional 
area. 

Expenses specifically traceable to specific goods, services, units, programs, 
activities, or functions. Direct expenses differ from indirect expenses in that the 
latter cannot be specifically traced and so must be allocated on some systematic 
and rational basis. 


Division 


A major administrative segment within a department of the District that has 
overall management responsibility for an operation or a group of related 

operations. 
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Encumbrances 


Enterprise Fund 


Equipment 
Working Capital 
Fund 


Erosion 

Expansions/ 

Additions 

Expenditure 


Expenses 


Facilities 
Fish Ladders 
Fixed Assets 


Fiscal Year 


Fund 


Fund Balance 
Gabions 


Commitments related to unperformed (executory) contracts for goods or services. 
Encumbrances represent the estimated amount of expenditures that will result if 
unperformed contracts in process are completed. 

A fund established to account for activities that are financed and operated in a 
manner similar to private business enterprises, where costs of providing services 
to the public are recovered through user fees. 

An internal service fund established to finance and account for equipment services 
furnished to other funds within the District. The purpose of the fund is to 
generate operating earnings sufficient to keep the original fund intact and replace 
vehicles and equipment as required. 

The wearing down of a stream bank or land surface by flowing water. 
Enlargements to the capacity of facilities or extensions of service into new areas. 


Decreases in net financial resources. Expenditures include current operating 
expenses requiring the present or future use of net current assets, debt service and 
capital outlays, and intergovernmental grants, entitlements, and shared revenues. 
The major expenditure categories used by the District are labor and overhead, 
land and structures, equipment, and debt service. 

Outflows or other using up of assets or incurrences of liabilities (or a combination 
of both) from delivering or producing goods, rendering services, or carrying out 
other activities that constitute the entity's ongoing major or central operations. 

Defined as a creek, a reservoir, a dam, a water treatment plant, a pipeline, etc. 

Structures installed to allow migrating fish to pass around obstacles in creeks. 

Fixed Assets are defined as long-lived tangible assets such as automobiles, 
computers and software, furniture, communications equipment, hydrologic 
equipment, office equipment, and other equipment with a value of $1,000 or 
more. 


A 12-month period to which the annual operating budget applies and at the end 
of which a government determines its financial position and the results of its 
operations. The District's fiscal year is July 1 through June 30. 

A sum of money appropriated for expenditures of a separate and legal accounting 
entity. 

The net effect of assets less liabilities at any given point in time. 


Rock-filled wire baskets used to stabilize the banks of channels. 
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Ig 


General Fund 


Governmental 


Grants 


Groundwater 

Hydrology 

Improvements/ 

Betterments/ 

Upgrades 

In-County 

Distribution 

System 

Appropriation 
Intangible Assets 



Interfuse! Loan 
Appropriation 

Levee 

Levy 


A fund used to account for major operates 
those financial transactions that are required to be accounted for in another fund 
Genera! Fund revenues are derived primarily from property and other taxes. 

Includes charges paid directly out of the District General Fund. They are 
unrelated to projects within the Flood Control Zones and Water Utility Cost 
Centers, nor are they spread as a part of overhead. 

Contributions or gifts of cash or other assets from another government entity to 
be used or expended for a specified purpose, activity, or facility. 

Water produced by pumping from underground. 

The science of water behavior. Flood control hydrology is concerned with the 
history and projection of rainfall and the flow of water to the bay or ocean. 

Substitution of assets or substantial improvements to assets that increase the 
value, quality, or usefulness of the assets. These expenditures should increase 
the future service potential or efficiency of the assets, above that available 
through maintenance. 

To provide in the Water Utility Enterprise a cash balance on July 1 of the 
succeeding fiscal year. May be used to augment other appropriations in the 
utility' as required. 


Includes data or systems with value that benefits the District over several years. 
Examples include: development of a leak detection database including the initial 
development; providing consumption-limiting devices to customers; large-scale 
accounting or information management systems. 

To provide reimbursements made to Service Funds for use of their services. 


To provide loan funds to other cost centers and to provide the minimum cash 
balances necessary to maintain the District Fund. 

An earthen berm that is designed to contain flood waters. 

(1—Verb) To impose taxes, special assessments, or service charges for the 
support of government activities; (2—Noun) The total amount of taxes, special 
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Mitigation 

Nonpoint Source 
Pollutants 

1 Percent Flow 

100-Year Flow 

Operating 

Expenditure 


Operations 


Operating Projects 


Efforts to minimize the impacts of flood control projects on the natural 
environment, which may include such measures as re-establishing riparian 
habitats. 

Pollutants that are carried by storm water runoff into receiving waters; 
contrasted with "point" source pollutants, such as effluent from wastewater 
treatment facilities. 

The flow that has a one percent chance of occurring in any given year; also 
referred to as the 100-year flow. 

The flow that has a 1 percent chance of occurring in any given year. This is 
equivalent to having the probability of occurring once in 100 years (also referred 
to as the 1 percent flow). 

• Operating expenditures are system costs required for the daily process of 
providing water and flood control services, including the administrative and 
overhead costs to support these services. 

• Operating expenditures are costs necessary to maintain the systems in good 
operating condition. This includes the repair and replacement of minor 
property components. The American Waterworks Association (AWWA) 
says that these property components should be smaller than a retirement unit; 
a retirement unit is a readily separable and separately useful item that is part 
of a larger assembly. The benefit and life of such repairs should be less 
than 2 years. Any repairs that recur on an annual basis are considered 
operating activities of a maintenance nature. 

• Operating expenditures are often separated into fixed and variable costs for 
purposes of understanding operating leverage and structuring service charge 
rates. 

Expenditures required for the daily process of providing water and flood control 
services, including the administrative and overhead costs to support these 
services. Operations include work that is generally of an ongoing or recurring 
nature. Any District work that is not a project is, by definition, an Operation. 
Operations, although recurring, require close coordination and a high degree of 
management oversight, however, they can be accomplished without the 
application of the full range of tools and processes used for managing projects. 

Projects are budgeted within the Operating Budget and fall within the definition 
of Operating Expenditures. Although Operating Projects may, in some cases, 
create or extend the life of an asset and may have a useful life greater than two 
years, their costs may be under $50,000. District management may still decide 
to designate some Operating Projects as Capital Projects for purposes of giving 
the work visibility, control, and resources beyond a normal operating budget. 



B9980 


327 




Ordinance A set of regulations adopted by the District's Board of Directors to guide District 

policies within District boundaries. 

Outlays Expenditures. 

Overhead Those elements of cost necessary in the production of a good or service which 

are not directly traceable to the product or service. Usually these costs relate to 
objects of expenditure that do not become an integral part of the finished product 
or service, such as rent, heat, light, supplies, management, and supervision. 

Overtime Overtime is defined as time worked beyond the established 80 hours in a 

quadriweekly pay period or hours worked beyond those scheduled in an assigned 
shift. For the purposes of this analysis, overtime also includes shift differentials. 

Paying Agent An entity responsible for paying of bond principal and interest on behalf of the 

government. 

Phases of Work A phase of work is a defined portion of a project. One project may have several 

phases of work. The phase of work is identified by the last three digits of the 
project number. 

Projects At the Santa Clara Valley Water District, a project is any undertaking having 

these characteristics: 

* The work has a beginning and an ending, and 
» It is a one-time occurrence 

Projects can require expenditure of capital or operating funds and, at the District, 
are called Capital or Operating Projects, accordingly. 

Projects usually, but not always, relate to a District facility or facilities (a creek, 
a reservoir, a dam, a water treatment plant, a pipeline, etc.). Projects may 
include studies, design, construction, maintenance, or implementation of systems 
such as Records Management or Financial Management Systems. 

Purchased Water Water imported from other agencies to supplement local water supplies. 

Reach A portion of a creek or watercourse, usually defined by both an upstream and a 

downstream limit. 

Reclaimed Water Wastewater which has been primary, secondary, or tertiary treated; used for 

irrigation of crops or landscaping, depending on its level of treatment. 

Recommended 

Budget 


The Recommended Budget is submitted by the Chairman of the District's Board 

of Directors to the Santa Clara County Board of Supervisors. This summary 
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Rehabilitation 

Replacements 

Replacement 

Appropriation 

Requested Budget 

Revenue 

Revenue Bonds 

Right of Way 

Riparian 

Risk Insurance 
Trust Fund 

Salaries 

San Felipe 
Appropriation 

Sedimentation 

Self-Insurance 

Appropriation 


budget outlines new programs, program changes, and identifiable goals and 
objectives. 

Repairs due to damage, wear, or decay and which are required to restore 
facilities to normal or optimum condition. 

Substitution of property with an equivalent item. 

Provides funds to meet future major repair costs to water utility facilities, which 
would cause interruption of water services (Water Utility Fund), and to replace 
existing equipment due to obsolescence (Equipment Working Capital Fund). 

The Requested Budget is a summary budget which is submitted by the District's 
General Manager to the Santa Clara Valley Water District's Board of Directors. 

Monies the District receives in exchange for services or sales provided. Revenue 
items include Water Sales, Property Tax Revenues, Benefit Assessment 
Revenues, and Interest Income. 

Bonds whose principal and interest are payable exclusively from earnings of an 
enterprise fund. In addition to a pledge of revenues, such bonds sometimes 
contain a mortgage on the enterprise fund's property. 

A privilege to pass over the land of another in some particular path; usually an 
easement over the land of another. 


Pertaining to the banks of a river or other body of water. 

An internal service fund established to account for transactions related to the 
District's Risk Management Program. The District is partially self-insured for 
Workers' Compensation, liability, and property. The various cost centers are 
charged a predetermined amount for their insurance contribution to finance the 
Risk Management Program. 

Salaries are defined as the amount of money paid to District employees for the 
performance of services. Included in these numbers is a 3 percent annual cost 
of living increase. 

Provides funds necessary for extraordinary maintenance under the San Felipe 
contract. 


Mineral or organic material that is deposited by moving water and settles at the 
bottom of a waterway. 

The term ' 'self insurance" is used to define the retention by an entity of a risk 
of loss arising out of the ownership of property or from other causes and 
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obligations, instead of transferring that risk to an insurance company. The 
Self-Insurance Appropriation provides fends to meet such losses. 

Services and Services and Supplies include expenditures for insurance, maintenance, materials 

Supplies and supplies, memberships, office expenses, training and seminars, travel, 

contract services, communications, equipment leases, and utilities. 

Special District An independent unit of local government organized to perform a single 

government function or a restricted number of related functions. Special districts 
usually have the power to incur debt and levy taxes. 

Spreader Dam A temporary barrier made of gravel or other material which is used in streams 

to capture water for groundwater recharge. These dams are built every year in 
the spring and removed in the fail. Spreader dams are also called "gravel 
dams.” 

Supplemental Provides fends for specific purposes such as water transfer, purchase, or 

Water Supply reclamation. 

Appropriation 

Supplementary If you require special or supplementary financial data to develop your budget, 

Financial Data requests should be submitted to the Accounting Division early in. the.budget 

process. The Accounting Division will encumber outstanding commitments made 
prior to June 30 of each year, in accordance with the Year-End Closing memo. 
(Note that District labor is not encumbered and is to be budgeted from July 1 of 
each year.) 

Surface Water Water diverted from streams, creeks, reservoirs, or raw water distribution lines. 

Tangible Assets Includes land, buildings, plant, equipment, and system infrastructures for water 

and flood control. 

Taxes Compulsory charges levied by a government to finance services performed for 

the common benefit. 
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